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PREAMBLE
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L)

This Agreement is entered into by and berween the Board of
Trustees of State Colleges and the North Adams State College Asso-
ciation as the exclusive collective bargaining agent for faculty members
in the bargaining unit described in Arricle [, Section A.

North Adams State College is an  ortant part of a statewide
systemof instirutions of higher learning operated through the Board of
Trustees of State Colleges under the laws of the Commonwealth of
Massachusectts.

The parties recognize and declare that providing quality
higher education for youths and adults of this college community
is their mutual aim and that the cllthCter of such éciﬁcation depends
predominantly upon the ‘qualitv of the college professional personnel.

The parties, in recognition of their 'mutpal statutory respon-
sibilities, have negoriated the following contract with respect to the
conditions of employment of the members of the unit described in
Arti;le I, Section A.

The participation of faculty, together with students and admin-
istrators, in the governance of North Adams State College is essential
to its growrh and development as a multi-purpose collcge within the
Massachusetts State College System under the jurisdiction of the Boa.d

of Trus:ees of State Colleges,
The basic functions of instruction, research and service at

North Adams State College are performed by a community of men and

:
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women who are members of a profession dedicared to the advancement
of learning, instruction, scholarship and service; and it is therefore
fitting that they share in the formular ion of plans and policies which
affect their professional activities,
Accozx"d‘ingl}' » this Agreement between the Board of Trustees of
State Colleges and the North Adams Stare College Association seeks
to establish a firm basis for expanded faculty parricipation in campus
governance and to describe more precisely the scope of that participation,
The parties o this Agreement recognize the opportunity fdr con-
tinuing improvement at the College. They pledge themselves cooperatively,
therefore, to the task of reassessing the goals and objectives of the College
through an alliancé of students, faculty and administracion commitred to the
artaininent of the highest standards in teaching, scholarship, research and ©

service to the community,

ot
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ARTICLE I - RECOGNITION AND DEFINITIONS

A, iRccog‘nition

The Board of Trustees of State Colleges (hereinafter reforred
to as the "Board") reccognizes the North Adams Stare College Associa-
tion (hereinafter 1'efei:red to as the "Association') as the exclusive
collective negotiation \representaf’ive with respect to the conditions of
-e:mplpyment of a unit which comprises:

All faculty who hold a full-time appointiment from

the Board as Professor, Associate Professor,

Assistant Professor, Instructor, and Librarians

[ through V,

B. Jurisdiction

During the term of this Agreement, the jurisdiction of the
Associe;tion shall extend to those faculty who now or hereafter hold
full-time appointments to the positions included in the bargaining
unit,

C. Dues Che‘cki-Ofrf

The Association shall be permirted authorization for payroll
deductions as set foi'th in Appendix B,

D. Definitions

1. Academic Qaucus. The term " Academic Caucus' as used

in this Agrcement shall refer to the four academic bodics, composed of

‘ 19
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the faculties of related academic disciplines. The four academic

+ caucuses are: the Humanitics, the Natural Sciences, the Social
St T — Sapppnam———

Sciences and Education,

2. Academic Yecar., The term "academic year" as used

in this Agreement comprises the inclusive dates from September 1

to June 30 (sce Append‘i:& A). : .
J—-—"’.—-‘

3. Adrminiscra;ion. The term "administration” as used

in this Agreement shall mean the President and other principal ad-
ministrative officers of the College appointed by the Board from
time to time; such designation shall not include individuals and posi~
tions as defined in Article lA of this ‘Agreemenr. o

4, Association Representative, The term "Association

Representative” as used in this Agrcement méans. any representative
of the Association who is a member thercof, and has been officially
80 designated in writing by the Presidept of the Association to the

President of the College, or a representative of the Massachusetts
Teachers Association who has been officially so designated in writing
by the President of the Association to the President of the College.

S.  Board. The term "Board" as used in this Agreement
refers 'to the Board of Trustees of State Colleges as defined in Mass.,

G.L. c.15, Scction 20A.,

11
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6. Campus. The term "campus" as used in this Agreement
refers to any site or location of the facilities or properties of North
Adams State College.

7.  Co-Curricular Activitics. Co-curricular activities,

as distinguished from extra-curricular activities hereinafter defined,

-

are those educational activities that are provided for students of

North Adams State College which are supplementary to regular aca-

demic activities, in order to complement course Vexpei'ience and thus
énhance the total development of students,

8.  College. The term "college" as used in'this Agreement
refers collectively to all facilities and properties which are now or
shall hereafter be designated by the Board for the use of North Adams
State College.

9.  Council. The term "Council” as used in this Agreement

‘'refers to the All College Council as organized and ectablished under

Article VII of this Agreement.

10.  Department, The term "'Department” as used in this

Agreement refers to the organizational units of the faculty as arc now
or may from time to time hercafter be recognized by the Board. The
existing Departments are: (1) Art, (2) Biology, (3) Business Administra-
tion, (4) Chemistry, (5) Ecavomics, (6) Education, (7) English, (8) Geo-

graphy, (9) History and Political Science, (10) Mathematics, (11) Modern

il,

12
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Languages, (12) Music, (13) Philosophy, (14) Physica‘l Education, (15)

-

Physics, (16) Psychology, (17) Sociology-Anthropology. Morcover,
solely for the purpose of this Agreement, the term "Department’
shall also include the Library,

11. Department Chairman. The term "Department Chair~

man"' as used in this Agreement shall mean any person abpointed, by
the President in accordance with the provisions of Article VI of this
Agreement to fulfill the responsibilities set forth herein with respect
to any Department of the College as defined in this Agreement.

12, Extra-Curricular Activities. 'Extra-curricular activities,

as distinguished from "co-curriculav activities" defined above, shall
include, but not be limited to, those organized acrivities involving
faculty, administration, or students of North Adams State College

which are distinct frroim curriculum-related work, and are intended

to enhance the life of the college community.} Such extra-curricular

activities may include, but shall not be limited to, intra-mural and -
inter-scholastic athletics, dramatics, yearbook, newspaper, and
magazine production, and musical events,

13. | Faculty. The term "faculty” as used in this Agreement
means any member of the bargaining unit.

14.  Faculty Senate. The term "Faculty Senate" as used

13



in this Agreement shall mean that body, constituted of all the members
of the faCL;ilty of North Adams State College, which sha'. meét from
time to time, subject to the terms of its cpnséitution, to fulfill the
several functions of the Faculty Senate described in this Agreement,
The President of the FFaculty Senate shall be the duly elected chief

~

executive officer of that body.

1S, Junior Faculty. The term "Junior Faculty' as used in
this Agreement means any member of the bargaining unit at the rank
of Instructor or Assistant Professor or Librarian I and II.

16. Senior Faculty. The term "Senior Faculty' as used in

this Agreemernt means any member of the bargaining unit at the rank
of Associate or Full Professor, or Librarian III, IV, or V,

17. Graduate Course. The term '""Craduate Course', as

used in this Agreement, shall mean any course that is offered under
the Graduate'and Continuing Education Program, and is approved by

the Dean of Graduate and Continuing Education.

18. Grievance. The term "grievance' as used in this Agree-
ment means a complaint by a member or members of the faculty, or

the Association, upon a majority vote of g duly constituted meeting of

siereof, brought during the term of this Agree-

ment, that: Rpress provision of this Agreement or of any of the
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written policies of the Board which are expressly incorporated by re-
ference in Article XVI of this Agreement, has been violated in its
application to him, or the Association as the case may be,

19.  Official Personncl Correspondence.  The term "Official

Personnel Correspondence' shall be defined to identify correspondence
from the Board or the Admin.ist‘r:-;t:ion to the faculty member which states
therein that it is an Official Personnel Correspondence and that, as such,
a copy thereof will be filed in the member's Official Personnel File.

20, President. The term "President’ as used in this Agree-
, ) gr

ment means the chief executive officer of North Adams State College,
Or a person acting in that capacity, duly appointed and authorized by

the Board.

21. Promotion, The term "promotion” as used in this Agree-
ment means advancement to a higher faculty rank.

22, Rank, The term "rank" as used in this.Agreement means
any one of the four academic ranks of Instructor, Assistant Professor,
Associate Professor, and Professor, and also Librarian [ through V.

23, Student. Except as otherwise expressly designated, the
term "'student"” as Qsed in this Agreement meaﬁs any person certified
. by the Registrar to be matriculated as an undergraduatc student to be
in good academic standing- énd to be carrying at least twelve (12)

credit hours per scimester.

15



24.  Student Government Association. The term "'Student

Government Association” as used in this Agreement shall mean the
executive branch of the Student Government Association, subject to
the provisions of the constitution of the Student Government Associa-
tion. The President of the Student Government Association shall be
the duly elected chief executive officer of that executive branch.

25. Student Senate. The term "'Student Senate” as used

in fthifs‘Agreement shall mean that body, constituted of representatives
of all the students of North Adams State College, which shall meet
from time to time, subject to by-laws of its own determination, to
fulfill the several functions of the Student Senate described in this

Agreement.

26, Graduate Student., The term "graduate student” as

used in this Agreement means any person certified by the Dean of
Graduate and Continuing Education, or his designee, to be matricula-
~ted as a graduate student in a graduate degree credit program and
anyone carrying at least three (3) credit hours per semester,

27. In this Agreement wherever the singular is used and
the context clearly so l'ecluircis, it shall include the plural. Wherever -
the masculine is used and the context clearly so requires, it shall

include the feminine,
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'E. Faculty Entitlement Under this Agreement

Every member of the faculty within the bargaining unit as des~
. cribed in Article 1, A, shall be entitled to the applicable benefits set

forth in this Agrcement and shall have the right to parrticipate in

elections in the manner provided in this Agreement.

17




ARTICLE Il - RELATIONSHIP BETWEEN TrE BOARD AND THE ASSCCIATION

. Al Fair Practices

1. - As the sole bargaining agent the Association shall continue its
policy of accepting into membership all eligible persons in the unit without
regard to age, race, color, creed, national origin, sex, or marital status.
The Association shall represent equally all faculty without regard to
membership or participatién in the activities of any employee organization.

2.  The Trustees agree to continue their policy of non-discrimina -
tion against any person on the basis of race, color, creed, national origin,
sex, marital status, age, or participation in or association with the
activities of any employee organization.'

‘*‘ 3. Moreover, the Association agrees to cooperate with the Board
in the implementation of the Affirmative Action Program as amended from
time to time by the Board.

B. Individual Contracts

This Agreement shall be incori:orated into employment contracts
hereafter issued to fac‘ulty members, and no contract hereafter entered
into with a member of the faculty shall be contrary to the terms ;:ontained
hereir.. Rights and benefits of faculty members set forth in this Agree-
ment éhall be incorporated by reference into and made part of any indivi-

dual academic year or calendar year contract of employment with the

Board of Trustees, except that in the case of individual contracts of employ -

13




ment existing as of the date of this Agreement, this Agreement shall not
be incorporated by reference therein, without the assent and appioval
of each faculty member. Upon such approval, in the event of conflict

between the terms of an individual contract and the terms of this

Agreement, the latter shall be controlling,
‘ ' .
C. Coasultation - . -

On behalf of the Board, the Provost/Director of thé Division of
State Colleges, or his designee, and the President of North Adams
State College shall meet at a mutually agreed upon time and place
with representatives of the Association once each semester for the
purpose of maintaining good relationships through rei;l;lar comrﬁunica-
tion and for discussing those matters necessary to the implementation
of this Agreement. The President of the College shall make himself
available to meei with representatives of the Association once each
month during the academic year; and at such other times within five (5)
'days after a request of either the Presi&ent of the College or the President
oi the Association for the purposes of maintaining and improving relations.

D. Information

The Board shall make available to the Association upon written
requcst' and within a reasonable time thereafter, such sfatistics and
information related to the collective bargaining unit in the possession
of the Board of Trustees as are necessary for the implemeniation of this

Agreement. It is understood that this shall not require the Board to com-

19
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pile information and statistics in the form requested unless already

compiled in that form,. or to supply an‘y‘ information deemed confidential.
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ARTICLE Il - USE OF COLLEGE FACILITIES

The Association and the Faculty Senate shall have the right
to meet at the College, in accordance with normal operating pro-
cedures of the College. Requests for the use of College facilities
for such meetings shall be made in writing at least twenty-~-four (24)
hours prior to the requested meeting. The partics agree ;o use their
best efforts to schedule meetings involving faculty in a manner de-
signed to avoid conflicts between such duly requested and préviously

s
scheduled meetings.

The President or his designee shall a:ssign two (2) bulletin
boards for the exclusive use of the Association and the Faculty
Senate for the purpose of posting Association or Faculty Senate
notices. One (1) such bulletin board shall be made available in
Murdock Hall and one (1) in Bowman Hall of the College.

The Association shall be permitted the righ't to’'have Associa-
tion notices placed in Faculty mailboxes by mail clerks authorized
by the President. |

Fadulty members within their respective Departments shall
be entitled to uée telephones existing within their respective De-
partments for purposes of intra-college communication of official
Association, Faculty Senate or Departmental business.

An Association representative shall be permitted to enter the

Campus at rcasonable hours and in a reasonable manner to carry

21




=]15~-

on Association business, provided, however, that he shall not in-

terfere with the conduct of the business of the College or the con-
duct of classes.

Faculty members shall have use of a furnished faculty lounge.

Thé President of the North Adams State College Associa -
tion shall be provided with an office for the purpose of contract
administration, | |

The parties recognize the desirability of and the Board shall
endeavor to provide, proper learning environments, office spaces
for faculty, educational equipment, and supportive services for

faculty, subject to appropriations therefore.

J

"
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ARTICLE IV _- FACULTY FRINGE BENEFITS

A. Paid Leaves of A‘bsencé

1. Sick Leave

a. All faculty members shall be entitled to ten (10)
days sick leave for each acadcmic year of service, Sick
leave credit will begin on the first mqﬁth following employ-
ment and will accumulate monthly. A renewal of contract
will be deemed a continuation of service. Credits for periods
of less than one month's employment with pay shall not be
allowed.

b. Sick leave not used in any year may be accumulated.

2. Sabbartical Leave

Any faculty member who has served as such in the State
Colleges for at least seven (7) consecutive years after entering such
service, or if a leave of absence has previously been granted to him,
after the termination of the last such leave may, upon written recom-
mendation of the President of the College, be granted by the Provost/Director
of the Massachusetts State College System a leave of absence, for study and re-
search; for a period of one (1) year at half pay or for a perl,gd of a half
year at full pay for such period; provided, that prior to the granting of
such leave said teacher shall enter into a written agreement with the
Board of Trustces that upon the termination of such leave he will return

to the State College service and serve as a teacher in the same or

ERIC ‘ 23
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another State College for a period equal to twice the length of such

leave and that, in default of completing such service, he will refund
to \thc Commonwealth, unless excused therefrom by the Board for
reasons satisfactory to it, an amount equal to such proportion of

the salary received by him while on le.awe as the amount of service
not actually rendered as agreed-bears to the whole amount of service
agreed to be rendered.

3.  Funeral Leave

Upon evidence satisfactory to the Board or its designee
of the death of the husband, wife, child, brorhex:, sister, parént, or
spouse's parent, of any faculty member, ;)r of a person living in his
or her immediate household, funeral leave with full pay shail be
granted for a period not exceeding four (4) days.

4. Other I.eaves /

Other leaves, as authorized and set forth in the ''Rules
and Regulations Governing Vacation Leave, Sick l.eave, Travel, dver-
time, Military I.cave, Court Leave, and Other Leave' (Red Book) shall
also be available ro faculty members in accordance with the provisions

thereof.

S. | Exclusions from l.eave Deduction
'Upon the written applicartion of a faculty member through
his Department Chairman, the President of the College or his designee
may grant such faculty member permission to attend a convention, mecting

of a learned society, or other professional function without loss of com-

24
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pensation or other penalty and such artendance shall be deamed to
be a part of the professional duties of such faculty members.

B. Unpi\ id L'oa}yes of Absence

1. Upon the application of a faculty member, and a recommen-
dation by the President of the College, the Board or its designee may
grant to such faculty xﬁember leave without pay for such term, upon
such condition, and for such purpose as the Board or its designee may
determine. The purposes for which a faculty member may submit his
application for such unpaid leave may include, but shall not be limited
to:

a. Advanced study;

b. Participation in exchange teaching programs in other
states, te‘rrltories, countries; and |

c. Parricipation in a cultural program related to his
professional responsibilities, and for such other purposes as
may be allowed under the laws of the Commonwealth,

Any faculty member granted an unpaid leave of absence

~_§ha11 retain those benefits accrued during the period of his leave which

are permitted by statute and the policies of the Board of Trustees.

2. Maternity Leave

Any full-time female faculty member who has been em-

ployed at least three (3) consccutive months and who has given at least

?
ks

2
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two (2) we'e‘ks' notice prior to her antic ipated da‘te of departure, and
who has given notice of her intention to return is entitled to be absent
from such employment for a period not exceeding eight (8) wecks for
the purpose of giving birth. Such leave shall be without pay for such
period.

Any faculty member taking such a maternity leave, upon
her return to work, will be restored to her previous position or a
similar position, with the same status, pay, and seniority. However,
if other faculty at equal length of service, credit and status in the same
or similar position have been laid off due to economic conditions or
other changes in‘ operating conditions affecting employment during the
period of such maternity leave, she shall retain any preferential con-
sideration for any other position/ro which she méy be entitled as of the
dateof her leave. Accrued sick leave benefits shall be provided for
disabilities caused or contributed to by pregnancy, miscarriage, abor-
tion, childbirth, and recovery therefrom, Such benefits shall be pro-
vided for maternity lcave purposes under the same terms and conditions
which apply to other temporary disabilities.

The maternity leave does not affect the facﬁlty member's
right to sick leave.

C. _ Insurance
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1. Life Insurance

- ‘ The Board shall continue to cover all employees of the
bargaining unit under the plan now in effect dur ing the term of this
Agreement, pursuant to the provisions of M.G.L.A. ¢. 32A, Sec-
tions 5, 6, 8, 10, and 10A.

2. Health and Accident Insurance

The Board shall continue to cover all employees of the.
bargaining unit under the plan now in effect during the term of this
Agreement, pursuant to the provisions of M.G. L. A. ¢. 32A, Sec-
tions 5, 6, 8, and 10A. .

3. Workmen's Compensation

The members of the bargaining unit shall be covered by
the proviéions of Chapter 152 of the General Laws to the extend that
the Comrmonwealth has acted pursuant to Section 69 thereof to inciude
them within'the coverage of said Chapter 152. .

‘D. Tax Deferred Annuirties

The Boardof Trustees shall continue its policy of permitring the
purchase of annuities by faculty members pursuant to the provisions of
M.G.L.A. c.'15, Section 18A. -

E. Changes in Benefits

The foregoing provisions of this Article notwithstanding, the

parties agree that during the term of this Agreement if changes in the

ERIC
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benefits provided in this Article are authorized and funds provided
therefor By the General Court, or are duly established by adminis-
trative action applicable to suéh benefits then, upon such e;ent , ‘the
benefits shall be increased, or decreased, or terminated, as the case
may be, after conference between the partieé, irom the effective date

of such increase, decrease or termination during the balance of the

term of this Agreement.

23
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ARTICLE V - STATEMENT ON ACADEMIC FREEDOM AND RESPONSIBILITY

The purposc of this statement is to promote public understanding
and support of academic freedom and tenure and agreement upon pro-
cedures to assurc them in colleges and universitics. Institutions of
higher education are conducted for the ccmmon good and not to further
the interest of either the individual teacher 61‘ the institution as a whole.
The common good depends upoﬁ the free search for truth and its free )

exposition.

Institutions of higher education are committéd to the solution of
probleris and controversies by the method of rational discussion. Acts
of physical force or disruptive acts which ‘i.nter‘fere with éollege activities,
freedom of movement on cafnpus, or frecedom for students to pursue their
studies are the antithesis of academic freedom and responsibility as are
acts which in effect deny freedom of speech, freedom to be heard, and
freedom to pursue research of their own choosing to members of the
a;:ademic community or to ‘invited visitor.s to that community.

Academic freedom is the right of scholars in institutions of higher
education freely to study, discuss, investigate, teach, and publish.

Academic freedom applies to both teaching and research. Freedom

in reseafch is fundamental to the advancement of iruth, Academic freedom
in its teaching aspect is fundamental for the protection of the rights of the
-teacher in teaching and of the student to freedom in learning. It carries

with it duties correclative with rights.
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ACADEMIC FREEDOM

1, The teacher is entitied to full freedom in research and in "’
the publication of the results, subject to the adequate performance of
his other academic duties; but research for pecuniary return should be
- based upon an understanding with the authorities of the institution,
2, The teacher is entitled to freedom in the classroom in dis-"
cussing his subject, but he should be careful to present various scﬁolarl‘y
views related to his subject and avoid presenting totally unrelated mater-

ial,
ACADEMIC RESPONSIBILITY

'i:lx'e concept of freedom should be accompanied by an equally
demanding concept of responsibility. The college or ‘uhive‘rsity teacher
is a.citizen, a member of a learned profession, and an officer of an
educarional 'institution. When he speaks or wfites as a citizen, he
should be free from institutional censorship or disciplire, but his |
special bositioﬁ in the community imposes special obligations. As
a man of learning and an educat1onal officer, he should remember that
the public may judge his profession and his institution by his utterances.
Hence he should at all times be accurate, should exercise appropriate
restraint, should show respect for the opinions of others, and should
make every effort to indicate that he is not an institutional spokesman.

exdc | 30
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FACULTY MEMBERS INDIVIDUAL RIGIITS

Members of the »facnl‘ty shall enjoy the following rights in addition
to those elsewhere provided in this Agreement.

1. Faculty members shall have the right to join professional
and academic organizations of their own choosing. |

2. Faculty members sha.ll have the'riéht to participate in the
formulation of a departmental budget,

3. Faculty members shall have the right to take students on
educational field trips approved by rhe department chairman in accord-
ance with established procedures of the college, and subject to allocation
of funds thérefore.

4, Faculty members shall have the right to attend co~-curricular
and extra-~-curricular activities, subject to the terms and conditions
governing admission thereto aﬁd when not in conflict with their assigned
workloads. Faculty participation on co-curricular and extra-curricular
activities shall remain voluntary.

| S. Faculty members shall have the right to organize and con-
duct and deter.mine course content of assigned classes consistent with
the terms of this Agreement, 'a nd in accordance with the description

in the catalogue.

0. Faculty members shall have the right to present their
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views to study groups, commissions, committees or task forces esta-

blishad by the Board or the College.
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ARTICLE VI - SEL ECTION AND R ES‘PO‘NSI’B‘ILITIES OTF DEPARTMENT CHAIRMA N
A, Preamble
While the need for coordination of effort within academic depart-
ments is recognized without question and thus the nced for a department
chairman is readily acknowledged, it is understood by the contracting
parties that the chairman of each department is a member of the facuity.
B. Selection
" Department Chairmen shall be appointed by the President of the
College io accordance with the following procedure, and such Department
Chairmen shall serve for a term of three (3) years unless:
| 1. A vacéncy is declared to exist by the President of the
Collecge, or
2. The Chairman i‘s recalled, as hereinafter provided, or
3. He is unable to serve by reason of death, illness, re-
signation, or ochexj incapacity.
Depai'tment Chairmanships shall be filled in the manner described below:

1. Election of Coordinator.

Upon the declaration of a vacancy by the President of the
College, or the inability of a Chairman to serve because of death, illness,
resignation, or other incapacity, or six months prior to the expirotion of
a current Chairman’s term, the Academic Dean and the Department shall
meet to discuss the criteria for the appointment of candidétes for such
Department Chairmanship in accordance with su.b-section D of this Article en-
2
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titled "Definition of Chairman's Qualifications and Responsibilities." At
such meeting the department shall elect a coordinator from among its
members, who shall coordinate the ;vork of the members of the depart-
ment in the selection of a Department Chairman as set forth in this article,

2. Solicitation of Candidates.

Following such meeting, the department shall, by written
notice, solicit recommendations for candidatés eligible for the position
of Dgpartment Chairman from émong its own members, from the President
of phe College, the Academic Dean, related departments, and students.

~——Notice of such vacancy shall be given to the President of the Student
Government Association by the Academic Dean. ‘

All faculty members at the rank of Assistant Profcssor,
Associate Professc;r, or Full Prbfessor within the Department or College
or Librarians at the Rank of Librarian IV - V, or others holding the same
or equivalent rank at other institutions of higher education or other
libraries, shall be eligible for nomination as Department Chairman;
nothing in these qualifications. should be construed to prohibit the employ -~
ment as a Department Chairman of an individual of exceptional talent or

accomplishment who does not meet the stated criteria.

3. Screening of Candidates

The President of the Student Government Association shall,
upon notice of the Academic Dean, appoint five (§) students who are

majors in the department, or who have completed nine (9) credit hours

~ - 34
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in those departments which have no “majkc.)rs, or from among all students,
in the case of the College Library, who wish to serve as members of a
student committee to evaluate candidates. The department shall furnish
the student committee with appropriate criteria to be used in the evalua-
tion. The coordinator shall meet and confer with the student committee
| and provide the committee with the names and background information
of all candidates; the same information on candidates shall also L> sent
by the coordinator to the Academic Dean. The Student Committee may
consult the departmental faculty. The committee will submit recom-
mendations to the coordinator, Such recommendations shall be con-
sidered by the department. Copies of such fecommendations, if any,
shall be sent to the Academic Dean by the student committee,

The department shéll establish a final ballot of at least
three candidates by screening all candidates by secret ballot vote of all
* the 'faculty members of the department who choose to participate,

" 4,  Election of Nominee.

An election shall be held for the s-lection of a nominee from
'among the candidates on the final ballot, subject to the following minimum
| requirements:

a. All faculty members within the Department shall be
‘eligible to vote in such election;

b. Two (2) of the students on the Student Evaluation Committee,

as provided in Section B-3 of this Article, chosen by said committee, |

o
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shall be eligible to vote in such election; -
¢. Such nominating election shﬂl be held within one
week of the departmental determination of candidates for the
final ballot;
d. Such ngminating election shall take place where pos-
sible, within forfy (40) academic days after the declaration of
a vacancy in a Department Chairmanship by the President of
the College, or the inability of a Chairman to sexrve because
of death, illness, resignation; or other incapacity, or atime
four months prior to the expiration of the term .of a current
Department Chairman, The élection shall be b} secret ballot
vote, such ballot to be maileci to all eligible voters five days
prior to the election, - |
Upon the completion of any such election for the nomination
_of a Department Chairman, the coordinator shall promptly transmit to
the President of the Faculty Senate, the Academic Dean, a;nd the Presi-
dent of the College a written rccdrd of such election, together with the
ﬁﬁal ballot used, showing the votes cast, and denoting the nominee for
appointment. 1f the members of the students' committee are dissatisfied
with the nominee, they may render a written report to the Academic Dean
to express their views,
Notification of the nohincc for appointment will go to the
Faculty Senate for endorsement. The department wiil provide a curricu-

lum vitac of the nominee if requested to do so by a member of the Faculty

ERIC

Full Tt Provided by ERIC.



- 30-

Senate. The Faculty Senate will forward the name of the nominee, with
.its endorsement, to the Academic Dean. In the case that the Faculty
Senate does not endorse the nomince, it will return the nomination to

the departmient for reconsideration, giving reasons for its action, It
will then be up to the department to submit its nomination, along with
the Faculty Senate deéisi'on, directly to the Academic. Dean, or to sub~
mit a new nomination to the Faculty Senate, in accordance with the above
procedures.

The Academic Dean will make his own evaluation of the
nominee and forward it along with the recommendation of the student
committee and the report of the Facqlty Senate to the Px:esident. A
copy of the Academic Dean's cvaluation is to be sent to the department
at this time.

The President shall consider the nominee so submitted, the
recommendation of the student committee, the report of the Faculty
Semte and the evaluation of the Academic Dean, as provided above,

‘The final selection and appointment of the Department Chairman shall

be made by the Presidenc. Within seven (7) working days of the receipt‘
of the Academic Dean's evaluation and accompanying material, the Presi-
dent of the College shall cither appoint the nomince, or notify the
Department and the President of the Faculty Senate that he declines to
appoint such nomince. If the President dccljncs the nominee he shall so

notify the Depértmcnt and shall give his reason therefore, a copy of which
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shall go to the Faculty Senate. Thercupon the Department shall solicit

and review additional candidates for the vacant Department Chairman-

ship in accordance with the procedure outlined above in sub-section B (1)-
(6). These procedurcs shall be repeated until the President chooses to
appoint a nominee so elected, .

In the event that after the expiration of forty (40) calendar days
from the date on which the President of the College declared a vacancy to
exist in the Department or the inability of a Chairman to serve because
of death, illness, resignation, or other incapacity, or a time four months
prior to the expiration of the term of a curren: chairman, the coordinator
shall have failed to submit to the President of the College a dul&r clected
no‘mincc, as aforesaid, then the President of the College may, in his
discretion, appoint a Chairman of the Department from all eligible candi-
dates.

The President of the College may appoint an Acting Chairman
when there shall be no Chairman appointed in accordance with the provx-
sions of this Article, or when the Chairman shall be on leave, incapaci~
tated, or otl;erwise unable to fulfill his duties, or upon the declaration of
a vacancy, racall or resignation,

C. Recall of Department Chairmen

The parties recognize that the recall of a Department Chairman
by Department members is an unusual occurrence, and that initiation of the re-

call procedure during the normal term of appointment of a Chairman should
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only oé:cu"r"in extraordinary circumstances. The partics agree, therefore,
that the following procedures for the recall of a Department Chairman by
Department members shall nof be used L.ll'ltﬂ a Chairman has scrved at
least one (1) calendar ycar from the date of his appointment or thé excecu-
tion of this Agrecement, whichever is the later.

1, Upon presentation to the Academic Dean, during the Academic
year, of a petition signed by at least two-fifths (2/5) of the members of a
Department at the ranl.(-‘of ;\;s;ismnt Professor, Associate Professor, or
Full Professor, setting forth a statement of the desire to recall the Chair-
man of the Department, the Academic Dean shall promptly give fourteen
(14) days written notice to all members of the Department, and to the
President of the Faculty Senate setting forth the time, date, place and pur- -
pose of a meeting to consider the recall petition and to vote whether to
recommend to the President that he declare a vabancy to exist,

2. The President of the Faculty Senate shall forthwith appoint
an impartial faculty member or members to conduct the recall meetlng and
vote within the Department,

3. - A vote of three-fourths (3/4) of all faculty members of the
Department shall be required to recommend to the President that he de-
clare a vacancy to exist in the Department Chairmanship. Upon receipt
of such recommendation transmitted by the President of the Faculty

Senate together with a written record of the minutes of such Departmental

| meeting and a record by number of votes cast, the President of the College
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‘

shall Secl‘arc a vacancy to exist in the Department Chairmanship and call
for a new clection under the procedures described herein. The President
of the College may, at his discretion, declare a vacancy to exist in any
Department, but shall not do so until a Chairman has served at least one
(1) calendar year from the date of his ap{jointmem: or the exccution of
this Agrecement, whichever is the later.

D. Qualifications and Responsibilities of Department Chairman

" It is desirable that the Department Chairman, except for the Dir-
ector of the Library, shall have earned a doctorate or its equivalent; be
a proven scholar; have extensive knowledge of his discipline; have five
(5) years of college teaching experience; be bcommitte‘d to improving the
teaching ability and scholarship of the faculty in the department; and he.
willing to serve as spokesman for the department and its programs.
Department Chairmen shall be selected as provided herein from the ranks
of Assistant Professor, Associate Professor, or Professor, or Librarian
IV - V. Nothing in these qualifications should be construed to prohibit
the appointment as Department Chairman of an individual of exceptional

talent or accomplishment who does not meet the stated criteria.

Each Department Chairman shall assist in promoting the academic

and intellectual growth of his Department and the effective use of the educa-

tional resources and programs within the Department in meeting the ob-
jectives of the College and the needs of the students.

Specifically, the Department Chairman shall be responsible to the
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Academic Dcan or other administrator as may be designated by the President,
for the performance of assigned duties which shall include, but are not
limijted to:

1. The recruitment of candidates for faculty positions within his

Department.

2. The evaluation of faculty members within ﬁi’s Department in
accordance with the provisions set ‘fo;rtl; in Article VIII of this Agreement.
3.  The assignment to faculty of teaching loads in accorda née with
the prescribed curriculum, subje;:t to the provisions of Article X1 hereof.
4.  'The implcmentation of approved-academic standards and
policies as they pertain to departmental programs.
S. | Preparing'estimates of future educational, fiscal, and physical
neecds of the Department, '
6. Chief representa'tive of his discipline in the academic community.
In this capacity he is the decision-maker and spokesman for his department,
7. Organization of his department so that actions and 'decisions
reflect the participation of department members.
8. ' The exerc s of leadership for the upgrading of the department.
9. The prornotion of the development of programs in the depart-
ment and innovation in the classroom.
10.  The public relations representative of his department and its
programs.

11, The development and improvement of the faculty.
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12, The maintenance of close and effective liaison with related
_disciplines 'and departments of his own discipline in other institutions,
| In the discharge of these responsibilities, the Department Chairmen
shall consult with the members of the Department and the Academic Dean,
~In order to permit a department chairman to function effectively as
a teacher and at the same time to permit him tolfulfil_l his obligations as an
administrator of an academic unit (department), his teaching load should be
reduced in accordnhce with the following formula: Chairmen of Depast-
ments having three or less members shall have their workload reduced by
three credits per year. Chairmen of Departments having four to nine
members shall have their workload reduced by six credits per year. Chair-
men of Departments having ten or more members shall have their work-
load reduced by twelve credits per year,

E. Departmental Scarch Committee

‘The Academic Dean shall consult with the Department Chairman re-
| garding the filling of a faculty position. After such consultation has
occurred, the Academic Dean shall advise the Department Chairman,
indicating that a faculty opening exists and is to be filled. After such
notification, the Department Chairman shall establish a Departmental
Scarch Committec for the purpose of ~intervic-*:wing and nonﬁilmting new
faculfy members. Each Search Committee shall be chaired by the Depart-
ment Chairman and shall include at lcast one student where a department

has less than four faculty members and at lecast two students where a
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department has four or more faculty members, Such students shall be
majors in that Elepartment or shall have completed nine (9) credit hours
in those departments which have no majors, The student members of the

Departmental Search Committee shall be appointed by the Student Senate

" President, ‘Faculty members shall be appointed by the chairman, These

committecs shall transmit all nominations and evaluations of candidates
for faculty appointments to the Academic De'an. The Academic Dean
shall add his own recommendations to those of the Departmental Search
Committee and shall forward his recommendations along with aill evalua-
tions and nominations of the Departmental Search Committee to the Pres- |
ident of the College. The President of the Colleée shall recommend to
the Board of I‘rustees candidates for appointment as faculty members, .
If the President of the College élyall recommend another candidate or none,
as the case may be, he shall so inform the Departmental Search Committee
ana give the reasons therefore, The Dzpartmental Search Committee, the
Academic Dean, and the President shall at all times apply those policies
of the Board on Appointment, Promotion and Tenure which are expressly
incorporatel in Article XVI of this Agreement,

The partics agree that any action of any Departmental Search
Committee provided for in this Article shall be completed in compliance
with reasonable time schedules as may be established from time to time

by the President,

. F. Evaluation of Department Chairman

In respect to their teaching duties department chairmen will be

43
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Department'Chai‘rman himself, according to the standards and pro-
cedures prescribed by Article VIII. The _ad‘ministrative performance
of the department chairman will be evaluated by a committee com-
posed of the Academic Dean, a chairman of another department se-
lected by the President, a department chairman elected by the other
department chairmen, two faculty members of the department elected
by the members of the department, and a junior or senior student
appointed by the President of the Student Senate who is a major in
the department or a stucdent who has completed 9 credit hours in
those departments which have no majors.

The Department Chairman shall receive a copy of each of
his evaluations and shall have the opportunity to meet witlf each of
the two aforémentioned evaluating committees, and discuss his evalua-
tion with each. The Department Chairman may, within seven (7)
days, render 3 writtén reply to his evaluations. Such written reply
shall be attached thereto, and shall become part of the permanenﬁ

record.
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ARTICLE VII - PARTICIPATION IN DECISION MAKING

A. Organization of the All-College Council

1. Council Membership

The All-College Council (hereinafter referred to as

"the Council") shall be composed of fifteen (15) members as follows:
five (5) faculty members, four (4) of whom shail be ~elected at large
from the faculty and one (1) of whom shall be the President of‘ the

North Adams State College Faculty Senate or his designee; five (5)
students, four (4) of whom shall be elected at large from the student
body and one (1) of whom shall be the President of the Stu;ient Govern-
ment Association or his designee; and five (5) admini_strators who shall
be appointed by the President of the College and who shall serve ai his
discretion. Election of faculty and students to the Council shall be held
in accordance with the tollowing procedures:

a. Election of Faculty Representatives

The four (4) faculty representatives to be elected to
the Cbuncil shall be chosen in an election to be held under the
auspices of the Faculty Senate on or before May 1 of each aca-

- demic year, except that in the first year, sixty (60) days after
execution of this Agreement. Candidates receiving the highest

number of votes cast shall_ be deemed elected, 7erms of office:

©
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| shall be for one (1) year commencing immediately upon
eleetion. All full-time faculty members shall be eligible
to vote in such election and shall be eligible for membership
on the Council except that faculty members shall not serve

agar———

simultaneously on the Council and the All-College or Ad

—

e 5

Hoc Committees.

T

——

b. Election of Student Representatives

The four (4) student representatives to be elected

to the Council shall be chosen in an election to be held under
the auspices of the Student Government Association on or be-
fore May ‘1 of each academic yeax:, except that in the first year
of the Agreement, ‘sixty (60) days after execution of gllis Agree-
ment. Candidetes receiving the highest number of votes cast
shall be deemed elected. Terms of office 'sl‘lall be for one (1)
yeaf commencing immediately upon election. Of the four (4)
elected student representatives; one (»1)‘ shall be a freshman,
one (1) shall be a sophomore, and ‘two (2) shall be juniors at the

time of election. All students at the College shall be eligible to
T ———

vote in such election and shall be eligible for membership on the

o

Council except that students shall not serve simultancously on the

Council and the All -College or Ad Hoc Comtnittees'.

R
—

» [T
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¢. Chairmanship of the Council

At the first meeting of the Council following its
organization under this Agreement, a Chairman of the Council
shall be elected by and from the members thereof. The term
of office of the Chairma‘q of th¢ Councjl shall be for one (1)
academic year. All members of the Council shall be eligible
for election as Chairman.

d. Vacancies on the Council

In tﬁe event any duly elected faculty or student rep-
reséntat ive to the Council shall be-unable to serve in that
capacity, the President of the Faculty Senate or the Student
Government Association, as the case may be, shall appoint
another faculty or student representative to complete the term
of the retiring member, such appointment being subject to the
executive board of the appropriate senate, Confirmation of
such appointment shall take place within thirty (30) days of
norice by the Chairman of the Coﬁnc ii to the President of the
College that such vacancy exists.

e. Recall of Elected Members of the Cou_ncil

(i) Recall of Faculty Representatives to the Council

Whenever a recall pétition is signea by twanty

(20) or more faculty members signifying their desire to

iy
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" recall a faculty member of the Council and is presented
to the Faculty Senate for action, then the Senate shall,
after two (2) weeks public notice of a meeting to consider
such a recall, act on said recall petition.

Upon majorit}; vote of a quorum of the Faculty
Senate, a member of the faculty shall be cieemed recalled
or not, as the case may be, from the Council. For the
purposes of this shb»seCtion. a quorum shall be fifty per-
cent (50%) of the members of the Faculty Senate.

Should a faculty rﬂefnber be so recalled from
the Council, an election at large from the faculty shall
be held within ten (10) days of the recall vote \tO fill the
vacant seat. |

(ii)  Recall of Student Representatives to the Council

' Wﬁenever a recall petition is signed by thirty-
five (35) or more students signifying their desire to récall
a student member of the Council and is presented to the

Student Senate for action, then the Student Senate, after
two (2) weeks public notice of a meeting to consider such
a recall, shall act on said recall petition,

Upon a majority vote of a quorum of the Student

Senate, a student shall be deemed recalled or not, as the

i,
Cu
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case may be, from the Council. A quorum shall con-

sist of fifty percent (50%) of the members of the Student
Senate. Notwithstanding any other provision to the con-
trary should a student be so recalled from the Council, an
election by the Student Senate shali be held within ten (10)

days of said recall vote to fill the vacant seat.

f. Council Meetings

The Council shall meet regularly, at lease once per
month, at a time and place convenient to its members in such a
manner so as to permit it tq diligently complete its work. Should
five (5) members of the Council so petition the Chairman, another
meeting may be held upon written notice to all Council members
and within seven (7) days from the receipt of said notice.

The Council shall elect a secretary. The secretary
shall maint'ain minutes, records, reports, and roll-call votes
of the Council. Copies of such minutes, records, reports, and
roll-call votes shall be forwarded regularly to the President of
the Faculty Senate, the President of the Studen_t Government Asso-
- ciarion and to the Président of the College.

g. Establishment of Ad Hoc Committees of the Council

- 4

Upon a majority vote of the Council, an Ad Hoc Com-

mittee may be established from time to time to study needs and

43
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special educational problems of the College.  Ad Hoc Com-
milttces shall not receive assignments falling within the purview
of oine or another of the All-College Commitiees. LEach Ad lloe
Committee shall be responsible to the Council for the completion
of its assignment; any recommendations of Ad loc Committecs

shail be determined by roll-call vote and shall be transmited in

writing to the Couneil, the Faculty Senate, and the Student Senate

X x

for their considerarion and recommendation prior 1o its sub-
mission to the President of the College, and cach sucﬁ commiitee
shall be terminated upon completion of its work.,

Each cuch Ad l'loc Commitice so established shall
revder written notice of mectings to all members at least five
(5) days prior to such mectings and shall include thercin an
agandt for such miecting, It shall alse render a written sum-
nuiry ol cach mecting, including all roll-call votes, to each
member widhin seven (7) days of the conclusion of any such
mecting,

The Council shall determine how many members shall
be on an Ad Hoc Commitree, except thar there shall be ar Jeast
one student, one faculty member, and one administ rator on
cach Ad 1oc Commincc. Provisions for appointmoenr of all

meinhbaers and recail of Meulty and studont members shall be

BEST COPY AVAILABLE 50
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v the same as is provided in Section C. of this Article for ap-
pointment to and recall from the All-College Committees,

B, Role and Responsibility of the All=Collese Couneil and the ;
C oficpo Pr e nk,nL

1. Role of the All-Collepe Counci)

The Council shall mordinatc the system of tri-parntite
governance set forth in the provisions of this Agrecxi‘wnt. Accordingly,
the Council =hall encourage the participation of all members of the Col-
lege faculy, student bady, and administration in the processes of decision
making,

The Councii shall: .

a.  Recejve recommendations from All-College and Ad
lHoc Commitiees and subimit them, togerher with the Council's
cwn comimcnls and recomiendations to the President of the
Cotlege; it ehall inchule with s ovn secony. iendacions, any
COWLCIts wind recommoendations subniitted ro the Council by
the Ati-Colloge and Ad Hoe Conupitizos, and the Faculty Senate
and the Student Senate;

b Review and study educational matrers relating to the
Soalsy objectives and iniclests of the College;

c. Aceopt for study any such miatter submitted to it by
the 'resident of the C()l!c;.fg, the Pr c..gﬂi«lcui; of the FFaculty Sconare,

.

or the President of the Stadent Goverament Association;
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d. Make any assignment to any of the All-College or
Ad 1loc Comunitiees consistent with the dutics of such com-=
miriccs as ser forth in this Agrecement;

e. Review, coordinate, and consolidate the reports and

recommendations of the All-College or Ad [loe Commitices.

All policy matters shall be submitted to the appropriate
All-College Commirttee; or, where rhere 51;1111 be none, to an Ad loc
Committee for its study and recommendation. Recomimendarions of the
Committees shall be submirted concurrently to the Council, the IFaculty
Senate, and the Student Senate. -

The Faculty Senvie and the Srudent Senare shall review,
consider and make recommendations in accordance with the following
provisions:

Recommendations of All-College and Ad tee Commiti ees
will not be acted oa by the Council until after fourteen (14) calendar days
subscquent 1o the next regularly scheduled meeting of the Faculry and
Siudenr Senates. The Faculty and Student Senates shall make such recom-
mendations, if any, at such next regularly scheduled micerings.

The Council shall establish an Lxecutive Committee of six
(6) members of the Council and in ihe absence of the Council carry out
the work of the Council during the menths of January, June, July, and

August amd ar such other times when the College is in recess for five (5)
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O MOre consceulive days. ‘The memberslip nl.' the Council's Lixecutive
Commiuco'sh:ul consist of two (2) facully representatives, two (2) stu-
dent representatives, and two (2) administrative representatives clected
by the Council, oxeept that the Chairman of 1he All=-College Council shall

be a moihor of the Execwrive Commitice and Chairman thereof,

2. Role of the Prestdent of the Collepe
The President ol the College shall serve as the chief

excevutive officer of the College. As such, Le shall rerve as 1he ehief
ecademic officer of the College and sholl exercise leadership in adu-
Cutional warters, ead in approprint: areas of public service and re-
scorch, The i’rv:s:xk'nz' s the rospensible saenr of the NDonrd for the
aeministration aad manaaenest of the Collage under his jurisdicrion;
e B ermpowered to manke any recompiendi ions (o the Bard wiieh he
fecna s, vopriaie, e ds eapressly charged by the Bowrd 1o 1the repre-
septarive of the ontire compus comnaiiy acting as the prineipal aoent
Ol the Bonsd on aly inateery affecting the eneraiion and developmoem of
the msiitution, Dzoidhe reeonamendation of the President, the Ajle Collere
Council oy caotablish Ad Hoe Cotimittees 1o study spacial problems of the
Collepe, Accordingly, al} vecammendations of the Couneil shall ba 1rang-
mitted to the President of the Colleps for bis ceview and approval,  1a the
event thnt the Procident Giroorecver o reconmemiion of the Couneil,

we sbaltsanie boaeva Sinoreireas for such disapproval o the Council, the
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Faculty Senate, and the Student Senate amnd he shall confer with the
Council ‘in an effort 1o resolve any differences.  The President is solely
responsible forr transmitting any recommendations 1o the Board, Should
the President of the College make a final recommendation to the Board
of Trustecs which is contrary to an immediately prior recommendation
of the Council, or a recommendation attached thercelo, 1‘ll~c President
shall include for the information of the Board such contrary recommen-
dation and the full text of the px;ior recommendation of the Council and
any recommendations upon this issue made by the appropriate Committee
and by the Faculty and Student Senates. Sl'loul.d the Council, upon a sixty
napreent (A7) vore of the entire momberchin of the Council, submit a
recommendation to the Piesident, together with a notice from the Council‘
rcqucsring action vpon the rccohxmcmlm' ion by the President and transmittal
of such Presidential action to the Board, and should the President fail to
make any reconmmendation upon this matter to the Board within twenty-
one (21) days thercof, then the Coumeil will forward irs recommendartion,
together with any recommendations upon this issue made by the appropriate
Commitiee or'by the Facult yor Stxdent Senate, to the Board for informarional
purposes,

The President will provide the Council with written notice
of action he has raken upon Council recommendations within twenry-onc

(21) days of the receipt of such recommendations, The Council will
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transmit such notice to the Faculty and Studeni Senates and to appro-

priare Committees.

C. Membership of the All-Collepe Committees
. 1. All-College Committees

The following shall be the All-College Commitiees (all
ratins following committees are Faculty to Srudcm'.; to Adwinistrators):

a. Academic Policies, Standards and Admissions

Commitiee 4-2-2

b. Budger Commiitee 4-2-2

¢, Gradusie Committea 4-2-

d. Library and Instructions] Media Commitree 3-2-]

¢. Curriculiwim Committeo 8-4-2

.  Continuing Hducation Commitice 4-2-

oo Winter St dy-and Calendar Commitiee 4-2-2

. S.Llldel'.l .ife Commince 4-8-2

I, Publicarions and Ceremonies Coinmitree 4-2-2

j- (n/\'(’ rhaance RCV?C\V (,Jm’ “LC 2"’2"2

[

0 cenm

Salecrion o Nombers
a. The faculty members of the All- -Colicy re Commitiees
snald be clectad by the Facully Senate, I such elecrion, the
CFecuity Seaste shall give due consideration to providing repre-
sentadion from coch of the faculty ravks ﬁnci from a ¢iross- scerion
of cach of the variows dizciplines, incofar as ir is feasible. Al




full-time faculty members shall be eligible for membership on
the All-College Committces except that faculty members shall
not ‘servé simultaneously on the Council and the All-College
or Ad lHoc Committces, No faculty member may serve si-
multancously Qn more than three (3) All-College or Ad Hoc
Committecs. | | ) | o |

‘The student n*nexﬁbérs of the All-College Committees
shall be appointed by the President of the Srudent Government
A ssociation, subject to confirmation by the Student Senate, ex-
cept that in the case of the (}raduate Committee, the two (2)
student members shall be matriculated graduate students
currently enrolled in the Graduate Program and shall be selected
by the faculty and administrative members of the Graduate Com-
mittee. In such appointments, the President of the Student Govern-
ment Association shall give due consideration to providing re-
presentation from each of the classes, insofar as it is feasible.
All full-time srudents shall be cligible for membership on the
All-College Committees except that student members shall not
serve simultaneously on the Council and the All-College or
Ad Hoc Committees. No student may serve simulraneously
on more than throc (3) All-Collegé or Ad loc Commirttees.

The President of the College shall appoint adminis-
rrative representatives as he so determines and to serve at his

. " 90
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digcretion. No administrator may serve. s‘izmxltaneousl y on
more than three (3) All-College or Ad loc Committeces,

The terms of office for the faculty representatives
shall be for two (2) years. 'l‘hcv terms of office for student
representatives shatl be for one (1) year., The administrative
representatives shall serve at the discretion. of the President,
Such appointment or clection, as the case may be, shall take

place within sixty (60) days of the execution of this Agreement

and thereafter by May | of ecach academic year,

b. Notwithstanding any provision to the contrary, the
Governance Review Committée shall be esta.b'li'sihed in accordance
wirh rhe following iarovisi nc and shall consist of twu (2) facuicy
members, two (2) student rcprcsentatives,' and two (2) adminis-
trative representatives,  The two (2) faculty and two (2) student
representatives shall be choscn‘ in campus-wide elections to be
held under the auspices of the Faculty Senate and the Student
Senate, as the casc may be, within sixty (00) days of the ex-
ccution of this Agreement, Terms of office of faculty, student,
and administrative representatives shall be for the texm of
‘thc-: Agreement,  Administrative representatives shall be
elecred by and from among the cligible administrators as
determined by the President,  The two (2) faculty mem-

bers clected to the Governance Review Committee shall
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c;)nsist of onc (1) junior faculty member and one (1) senior

faculty member. The two (2) students to be elected to the Gov-

crnance Review Committee shall be either sophomores or juniors.
ANl full-time faculty members shall be cligible to vote

in such élections and shall be eligible for membership on the Govern-

ance Review Cominittce except that faculty members shall not serve

simultaneously on the Council or any other All-College or Ad [Hoc

Committees and the Govcrﬁance Review Committce. All stu.-

dents at the College shall be eligible to vote in such elections

and shall be eligible for membership on the Governance Re-

view Committce according to the student representation form- s

ula indicated in this section, except that students shall not serve

simultancously on the Council or any other All-College or Ad

Hoc Committees and the Council's Gov.crnancc Review Committec.

No student or faculty member elected tu the Governance Review

Committec shall be subject Lo any recall provisions.

3.  Commiitec Meetings

Each of the foregoing Committees established in accordance

with the provisions of this Article, and performing the functions outlined
in this Article, shall meet regularly, at least once a month, and at a time
and place convenient to its members and in such a manner so as to permit

it to diligently complete the work of the Committee. Written notice of such
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mectings including agendas, shall be rendered 1o each member at least
five () days prior to such meeting. Each Commitree shall elect a
chairman and a sccretary., All Committee vores shall be roll-call
votes, The sccretary shall maintain minutes, including roll-call
votes, records, and reports of the Committee, Copies of such
minutes, records, and reports shall be forwarded within seven (7)
days of cach meering to cach member, to the President of the Facuity
Scnate, the President of the Studem Government Association, the Aca-
demic Dean, the Dean of Administration, and the President of the Col~
lege and shall be maintained permancnily in. the Library. Recommenda-
tions cf All-College Committess submitted for Counc:il action shall he
sent concurrently ro the Student Senate and the Faculty Senate for their
considcru;;ion.

4. Notice of Committee Membership

" Notice of Committee appointment or certification of
election results in the case of the Governance Review Commitree shall
be sent promptly by the President of the Faculty Senate and the President
of the Student Government Association, as rhe case may be, to the Secre-
tary of the Council and to the President of the College,

5. Vacancies on Commitrees

In the event any faculty or student representative elected or

appoinred ro any Committee shall be unable to serve in thar capacity, the

ot
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Faculty Senate or the President of the Studex‘at Government Association,
:.1~s the case may be, shall appoint another person to fill the vacancy of the
retiring representative in accordance with the provisions set forth in
Section C, sub-scction 2.a. of this Article for initial Committee mem-
bership,

if, however, a faculty or student 1‘6133:esé11tatifve elected
to the Governance Review Committee shall be unable to serve, then
the President of the Faculty Senate, or the President of the Student
Government Association, as the case may be, shall appoint the person
who received the next highest number of votes in such election; or in
the event there will be no such person, the Faculty Senate or the
Srudent Senate, as the case may be, shall hold a special campus -wide
election in order to choose another faculty or student represenmﬁve
to complete the term of the retiring member. Such elections shall be
held within thirty (30) days of notice by the Chairman of the appropriate
Committee that such vacancy exists.

6. Recall of Committee Representatives

a. Faculty Recall

An elected faculty member to an All-College Committee
or Ad lloc Committece may be deemed recalled from that position
when, afier fifteen (15) days public notice of intent to recall, prior

-

to such recall vore, the Faculty Scnate, by a majority vote oi those
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‘pr.esent and voting, so votes., Within teﬁ (10) days of such
recall vore, the Faculty Senate President shall appoint, sub-
ject 1o Faculty Senate confirmation, another faculty member

to fill the vacated All-College Commitrce or Ad Hoc Committee
seat.

b. St udcnrr Recall

An appointed student member to an All-College Com-
mittee or Ad Ildc Committee may be deemed recalled from the
position when, after fifteen (15) days public notice of in.tenr to
recall prior to such recall vote, the Student Senate, by a majority
vote of those present and voring, so votes. Within ten (10) days of
such recall vote, the President of the Student Government Asso-
ciation shall appoint, subject to Student Senate confirmation,
another student to fill the vacated All-College Committee or Ad
Hoc Committee seat.

All-College Commiittee Responsibilitics

The Committees of the All-College Council shall from time to

time prepare and transmit reports and recommendations as follows:

1. The Academic Policies, Standards, and Admissions

committee shall:

a.. Review academic standards and policies pertaining to

grades, quality point ratio, credits for graduation, graduation
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with distinction, and transfer credits.

b. Analyze existing policies and recommend new
poli.cies ~in all academic matters pertaining to students; in-
cluding warning, probation, dismissal, readmission, advanced
placement, hon_ors programs, independent study, course sub-
stitution, and course loads. '

¢. [valuate periodically the academic programs to see
whether the institutional goals and curricular objectives are being
met,

d. Present an annual report of its activities to the President
of the College, President of the Faculty Senate, and President of

the Student Government Association not later than May 15.

2, The Budget Committee shall:

a. Identify long range budgeting needs of the campus
undergraduatc programs in the area of personnel, equipment,
and supplies.

b. Review annual departmental budgetary requests and
forward its recommendation to the President of the College.

¢. Seck ways and means of raising monies for the College
from such sources as alummi, foundations, government grants, etc.

d. Make recommendations in the planning of academic facilitices.
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e. Present an annual report of its activities to the
President of the College, President of the IFaculty Senate,
and President of the Student Government Association not later
than May 15. |

3. Thc Graduatc Committee shall:

a. Evaluare the existing graduaré cou;'ses and programs.

b. Establish procédures for improvement of the graduate
program.

c. Recommend the elimination of courses and programs
and recommend the development of new courses and programs.

d. Make recommendations concerning the improvement
of the faculty and the rceruirment of new faculry.

e. React to petitions for individual changes in graduate
programs.

f. Make recommendations concerning the awarding of
Master Degrees.

g. Preseunt an annual report of its activities to the President
of the College, President of the Faculty Senate, and President of
the Student Government Association not later than May 185.

4, The Library aud Instructional Media Committec shall:

a. Develop and recommend guidelines for the development
of the library collection and for departmental library allocations

for the instructional resources center of the College.
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b. Review concerns expressed by faculty, studenrs, and
l‘ibrary staff concerning the functioning of the library and the
instructional media resources center.

c. Present an annual report of its activities to the President
of the College, President of the IFaculty Senate, and President of
the Student Government Association not later thz;n May 15.

S.  The Curriculum Committee shall prepare and transmit from

time to time reports and recommendations with respect to:

a., The awarding of a new degree.

b. The establishment of a new program

c. The changing of course requirements within an already

‘existing program of majors or minors,

d. The addition of new courses within a Department or

courses offered outside the purview of departmental structures.
* e, The addition of an Interdepartmental course.

f. The deletion of existing courses.

g. The changing of the number of semester hours granted
for a course.

h. The presenration of an annual report of its activities
to the President of the College, the President of the Faculty Senate,
and the President of the Student Government Association not later

than May 15.
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6. The Continuing Education Committee shall:

a, Make reccommendations for the-dcvelopmcnt of the Con-
tinuing BEducation Program of the College. In making such recom-
mendations, it shall solicit recommendations from masriculated
students currently enrolled in the Continuing Educatrion Program.

b. Present an annual report of it‘s acc}vities to the President
of the College, the President of the Faculty Senate, and the Presi-

dent of the Student Government Associarion not larer than May 15.

7. The Winter Study and Calendar Committee shall:

a. Review and evaluare proposals for Winter Studies
Activities, which shall be submirted to it hy the Departmenrs.

b. Deveclop a Winter Study Catalogue.

¢. Make recommendarions concerning the academic
calendar with the Academic Dean.

d. Present an annual report of its activities to the President
of the College, the President of the Faculty Sénate, and the Presi-
dent of the Student Government Association not later than May 15.

8. The Student 1.ife Committee shall:

a. Prepare from time to time rcports and recommendations
with respect to, among other matters, Student Government, student
activities, student housing and facilities, student health, food ser-

vices, athletics, and studenr participation in the cultural and social
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affairs and activitics of the College.

b. Present an annual report of its activities to the
President of the College, the President of the Faculty Senate,
and the President of the Student Government Association not
later than May 15,

09, Tho. jﬁ,"ubl.sicat_ifons and Ceremonics Committee shall:

a. Review and make recommendations abbut publications
at the College,

b. Review and make recommendations about oificial
ceremonies conducted by the College,

C. Df;-:velop and make recommendations about the Faculty
Handbook,

d. Present an annual report of its activities to the President
of the College, the President of the Faculty Senate, and the Presi-
dent of the Student Government Association not later‘ than May 158.

10, The Committee on Governance Reviewy shall:

a. Conduct an on-going study of the processes of tri-partite
governance and participation in dccision making as set forth in
Article VII of this Agreement,

b, Submit to the Council an annual report by January 15 of

cach academjc year, asscssing the cffectiveness of the processes

of tri-partitc governance, together with any rccommendations by
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tile Committee for the improvements of such processes,

¢, Present special reports at any time during the academic
year, together with such recommendations as the Committee
deems in the interest of improving tri-partite governance and
the participation of faculty and students in decision making,

d. Submit copies of all such reports, and the annual report,
to the Council, the President of the Faculty Senate, the President
of the Student Government Association,m and the President of the
College,

The Committec cn Governance Review shall submit its
recommendations directly to the Council for consideration, At
the same time, the Committee shall forward copics of its recom= "
mendations to the President of the IFaculty Senate, the President
of the Student Government Association and the President of the

College.

Student Participation in Decision Making

1, Acceptance

The partics hercto expressly agree that the process of

student participation as provided in the Articles of this Agreement shall

be subject to acceptance of the terms of such Articles to be evidenced

by a vote of the student body which shall be determined by a referendum

to be conducted by the Student Government Association at the College on

- ' "t
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on or before November 1, 1974,  Each full-time undergraduate student
shall be eligible to vote.

After the Board and the Association have concluded negotia-
tions, and after the approval of the Board and the ratification of the
faculty have been obtained with respect to a final contract, then the
Student Governiment Association shall cause to be conducted on the
campus a student referendum with respect to those articles of the
contract expressly setting forth the role of students. Such referen-
dum shall be conducted as follows:

Within thirty (30) days after the execution of a contract
between the Board and the Association, the Student Government Asso-
ciation shall conduct a refercndum in which this referendum.qucstion
shall appear:

Shall the students of North Adams Smtc'Collegc

participatc as sci fortt in Article in the con-

tract executed between the Norcth Adams State

College Association and the Board of Trustees?

Yes 7 | | No

« A question shall be asked with respect to each separate
Article of the contract in which .the role of students is expressly sei
forth in the contract in order to indicate, Article by Article, the willing-
ness of students to participate in or withdraw from the provisions of the

particular Article in the contract which invites their involvement.
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A majority of those voting shall be required for acceptance
of each individual refcrendum question, Acceptance by such vote shall
be for the term of such contract.

2, Effectiveness

Acceptance of this proposal ‘by thé student of North Adams
State College in accordance with the provisions of such Articles shall
be a condition precedent to the effectiveness of all of the terms of
Articles providing for student participation. Non-acceptance shall
make the terms of such Article(s) as they pertain to the participation
of students in decision making null‘and. void, but shall in no way other-

wise impair any other térm of this' Agrecment,
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ARTICLE VIIT -~ CAMPUS CENTER COUNCIL,

The following committee is not subject to the provisions of

» Article V1l of this Agrcement and shall be responsible for making

recommendations directly to the President of the College, The Pres-
ident of the College shall give the ‘recommendatic')n emanating from
this committee consideration equivalent to the consideration given
recommendatic;ns, emanating from within the governance structure,

Campus Center Council membership shall include eight (8)
students appointed by the President of the Student Ge. nment Asso-
ciation, two (2) faculty appointed by the President of ii:c Faculty Senate
and two (2) administrators appointe'd by the ‘Presider'xt of the College.
All such appointments .sliali be madé within sixty (60) days of the ex-
ecution of this Agreement and by May 1 of each year thereafter. Mem-~
bers shall serve a one (1) year term. The Director of the Campus
Center shall serve as a non-voting, ex-officio member of the Council
and shall be a resource person for Council business. The Coﬁncil shall
be responsible for policy, programs, regulations; and budget matters
p'crtaining to the Campus Center. |

It shall also be a responsibility of the Campus Center Council
to submit proposals on policy, fees and space allocation to the All-
College Council and to the Faculty Senate and Student Senate for their

comments and recommendations,
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ARTICLE IX - TIE PROCESS OF FACULTY EVALUATION

The process and procedures for faculty evaluution involving
faculty, students, Department Chairmen, department members, and
administrators at the College shall be as follows:

A, 'The Role of the Department Chairman

Each Department Chairman (includ;n Y, for these purposes, the
Director of the Library) shall be responsible for preparing not less
than annually, a written evaluation of the strengths and weaknesses of
all faculty members both tenured and non-tenured, within his Depart-
ment, Such cvaluation shall be made on the basis of the following criteria:
1.  Classroom cffectiveness, .

. Professional activities including positions of leadership,

Research and publications,

Contribution to the College Community,

. Advanced study, and

S o W N

. Leadership in community affairs.
In the case of College Librarians, "classroom effectiveness' shall mean
"professional effectiveness. "

In applying such criteria to each faculty member, each Department
Chairman, except the Director of the Library, shall utilize:

1. 'A comprchensive vita which shall include, among other
items, transcripts of course work completed for advance study, progress

reports of authoritics supervising or directing advanced study, and copies.
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of perdner-xt documents which corroboratc i:n:_ofcssional a'ctivities;

2. Student evaluations of the faculty member's teaching per-
formance. Also, the Graduate Dean may at his discretion obtain
graduate student evaluation of those faculty members who teach graduate
‘courses. The Graduate Dcan and the Acad :mic Council shall determine
the forms to be used in obtaining any such evaluation, and the Department
.Chairman shall utilize such graduate student evaluations.

'

3. Course documents filed by the faculty member for each
course taught during the two semesters prec.eeding the evaluation period
which include:

a. Outlines or éyllabi of courses, and
b. Bibliographies of required texts and assigned readings.

4. Any written self-evaluation which may be submitted by the
candidate;

S. Any evaluation reports by the Department Chairman based
upon classroo.m visitation as set forth in sub-section A of this Article,

Each faculty member shall prepare and submit to his Departn.ment
Chairman the Collegc's Professional Data Form, attached hereto as
Appendix E summarizing the faculty member's pxofcssnonal accomplish-
ments relating to the above criteria and shall cach year subnmt a
supplémcnt to this Data Form. '

Each Department Chairman (except the Director of the Library)

shall also be responsible for obtaining cach semester student evaluations

o)
~
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of bou{ the teaching p‘erformance of faculty members and of the courses
-taught within his department. The Department Chairman shall obrain,
collect, and use such studént cvaluations on such forms and by such
procedures as the Student Scnate, Faculty SenaL"e, and the Academic
Dean shall approve. )
The Dircctor of the Library shall be responsible for obtaining
each semester student evaluarion of services. rendered by Library per-
sonncl and of any programs conducted by them. The Director of the
Library shall obtain, collect, and use such student evaluations on such
forms and by such procedures as the Student Senate, Faculty Senate and
the Academic Dean shall apbrove. Evaluation of i.,ibrarians by students
‘shall be carried out to the extent practicable, consistent with the naturc and
extent of their dutics in providiﬁg services to students.
Upon the execution of this contract, there shall be established

a séudy committce to devise a college-wide student evaluation form and
procedure. This committee shall consist of thréc (3) faculty members
appointed by the Faculty Senate President, three (3) students appointed

by the President of the Student Government Association and one (1)
administrator, non-voting, appointed by the President. Such forme and
procedures as this committee may develop shall be reported out by
December 1, 1974, and shall be forwarded to both Senates and the

Academic Dean for their respective approvals,  Should either Scnate

or the Academic Dean disapprove of the forms or procedures, they

73
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shall return the report to the study coxﬁmittee, along with their specified
reasons for such disapproval, for further work,

In addition, should a.department desire to continue to usé present
forms and procedurcs which it feels best reflect the needs of that depart-
. ment, it shall submit these forms and procedures to both Senates and the

Academic Dean for their respective approval, ‘Shoulﬁ either Senate or the
Academic \Dean disapprove of the departmental evaluation forms or pro-
cedures, they shall state their specific reasons for such disapproval.
In such cases the department shall correct t.he deficiencies and re-submit
its forms and procedures, or it shall employ the college-wide student
evaluation forms and procedures. |

The college~-wide or departmental student evaluation forms and
procedures shaﬁ be administered and tabulated in a fair and impaxrtial
manhe,r, and results shall be available only to those individuals involved
in the evaluation procedures as set forth in this Article. Those forms
presently in use will continue to be used until either they or an all-éollege
form ha\'re. been approved as provided above.

Each. Department Chairman, and a tenured faculty membér of
the Ad lloc Committee on Faculty Advancement and Teﬁure from another
depértmem: shall visit the cfassroom of any facﬁlty member who has been
recommcnded'or has applied for tenure, or promotion to scnior faculty rank,
or who may be under consideration for non~reappointment, after notice to
such faculty member, at least twice during the Academic Year and at addi-

éEl{llC tional times as the faculty member may reasonably request. Such - 73
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classroom obscrvations shall be conduct;cd in different courses, and when-
ever‘possi.ble in different institutional sctrings.

Each Department Chairman shall mcet and confer with said faculty
member with respect to such visitation within 48 hours and shall render
a written report of the visitation within 7 days. The Ad Hoc Committee
member shall add his own comments to this report. Two.copies of this
report shall be trans.mittecl to the faculty member and he shall initial
one copy to acknowledge that he has received it and then feturn it to be
placed in his Official Pérsonnel File. The faculty member, within 7 days
of receipt of the report may render a written yreply to the Chairman's
report, which shall be attached thereto.

A Department Chairman who has been 1'eéon'xllxxei1ded. or has appilied
for tenure, or promotion to senior faculty rank, or who may be under
consideration for non-reappointment shall have his classrooms visited
in a lii«z manner as the provisions above for faculty, except that the
Acadeinic Dea.n, accompanied by a tenured member of the Ad Hoc
Committce on Faculty Advancement and Tenure from another Department,
and if the Chairn?an being visited so chooses, a faculty member selected
by said Chairman,shall conduct such visitations and shall confer with said
Department Chairman in a like manner as provided above.

| At the request of the faculty member, the Department Evaluation

Committee, or the Ad loc Committec on Faculty Advancement and

Tenurc, may make visitations to the classroom of such faculty member.

[t
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.'Ihe Department Chairman shall take into consid'e-ration his evalua-
tions of the faculty member, the ‘profess‘ional data form, and student
evaluations in the preparation of his own recommendations concerning
each faculty member within his Department.

. Any faculty member, upon a request in writing to the Dcpartn;cnt
Chairman, may examine materials used by him in his evaluation, and

shall be allowed to submit to the Department Chairman any additional
written information relating to his evaluation. Ile shall be given a copy

of the Chairman's final evaluation and recommendation and may meet and
confer with the Department Chairman to discuss this evaluation prior to its
submittal to the Departmental Evaluation Committee. The faculty member,
within seven ‘(7) days of the receipt of the Cllaii‘llmalm's evaluation, may
render a written reply which shall be attached thereto: a copy of this
evaluation and recommendation and any written response thereto by the
faculty member, along with all materials used in the Chairman's evaluation
- shall be place&i in the faculty member's Official Personnel File,

Following such evaluation, the Department Chairman shall trans-
mit in writir_xg to the Deparu'ncntal Evaluation Committce: (a) a copy of his
own written evaiuation togcﬁher with the reasons therefor, set forth fully
and completely, of each faculty member (b) all materials submitted to the

Department Chairman, including student evaluations and the materials sub-

mitted by the faculty member, and used by the Department Chairman in his
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evaluation; and (¢) his own recommendation togcther with the reasons
therefor basedonsuch cvaluations, concerning the reappointment in
rank, the non-appointment, promotion to higher rank, sabbatical leave,
dismissal from service at the College, or the tenuring of such faculty
member, He st;all also include a signed cover letter inwhich he in-
dicates that procedures and forms have been complied with, a copy of
which letter shall go to the All-College Committee on Professional Prac-
tices.,

~ The Chairman shall consult with the faculty member with respect
to any recommendations he may have for the improvement of the faculty
member's classroom cffectiveness.

B. The Role of the Departmental Evaluation Committee

By October 15th of each Academic Year there shall be constituted
a Departmental Evaluation Committec composed of two faculty members,

one of whom xjwst be tenured, elected by the Department faculty, one

student major selected by the President of the Student Government Associa -

tion and the Department Chairman, ex-officio. A tenured faculty member
shall serve as Chairman of this Committee. An alternate faculty member
shall also be elected to serve whenever a member hims?lf is being evalu-
ated. In those Departments where there are five or fewer memkers, the
second faculty meiaber shall be chosen from among the tenured members

of the appropriatc Academic Caucus, by the members of that Caucus. If

' (s
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there shall be no major offercd by the depart_ment'. then the President of

the Student Government Association shall choose the student member from

among the studencs who have had six or more credits in the deparument.
The Departmcnr.al Evaluation Committee shall review all such

materials and recommendations submitted to it by the Department Chair-

man. Within a rcasonable time thereafter, the Department Committee

shall prepare in writing its own recommendation together with the rea-
son therefor, concerning the re--appointmerit, the non-retention, promotion
to a higher rank, tenure, or dismissal from service at the College of de-
partmental faculty members. .

In addition, the Departmental Evaluation Committee, exclusive of
the Department Chairman, shall be responsibl_e for annually evaluating

the Department Chairman., The evaluation criteria used in evaluating

faculty, as provided in Section A of this Article, shall be applied in the

-evaluation of Department Chairmen,

Prior to the Departmental Evaluation Committee submitting its

recommendation and the materials forwarded to it by the Department

Chairman to either the Academic Dean or thé Ad-Hoc Committee on '

Faculty. Advancement and Tenure, it shnll provide a copy of its recommenda -
tion to the faculty member concerned. Each faculty member shall be able

to meet and confer with the Departmental Evaluation Committce to discuss
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its recomméndations and shall have seven (7) dayé to ‘render a written reply
to the recbnimendation of the Departmental Evaluation Committee, to be
attached thereto. A copy of the recommendations shall be forwarded to

the Official Personnel File of the faculty member., A cover letter, signed
by the Chairman of the Departmental Evaluation Committee, accompanying
its recommendations, indicating that procedures have been carried out
correctly, shall also be included, a copy of which shall be sent to the
All-College Professional fPractices Committee.

The Departmental Evaluation Commirttee shall forward its recom-
mendations, together with all the materials used in formulating these re- |
cornrr;endations, to the Academic Dean, and, in addition, where the re-
commendation concerns tenure, feappointment, non-retention, or promo-’
tion to senior faculty rank, it shall also be forwarded to the Ad Hoc Com-

mittee on Faculty Advancement and Tenure.

C. The Role of the Ad Hoc Committee on Faculty Advancement and Tenure

By October 15th of each Academic Year there shall be constituted
for each Dcpartment an Ad Hoc Committee on f*‘aculty Advancement: and
Tenure. This committee shall consist of the Department Chairman, a
tenured member of the Department elected by the Departn{ent. two tenured
faculty members from outside the Department, elected by the Faculty Sen~
ate, a student major elected by the.majors, a student selected by the Student

Government Association, the Academic Dean (ex-officio) and a faculty

) ,"
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_member of the All-College Professional Practices Committee, who shall

act as non-voting Chairman of the Ad Hoc Committee,

The Ad Hoc Committee on Faculty Advancement and Tenure shall
review all such materials and recommendations submitted to it by the
Department Evaluation Committee. Within a regsonqble time thereafter,

the Ad Hoc Committee shall prepare in writing its own recommendation

':together with the reasons therefor, set forth fully and completely, con-

cerning the reappointment, the non-retention, promotion to a senior
féculty rank, or tenure of faculty members. The Academic Dean may at
his request have his position recorded an'd attached to the recommendat -
jon,

The Ad Hoc Committee sh;ul also review any actions recommended
by the Department Chairmen with respect to the ixﬁprovement of the teach~
ing performance of any tenured or non-tenured faculty member.

Moreover, whenever any facultjr member who is a member of the

Ad Hoc Committee on Faculty Advancement and Tenure is himself being

‘evaluated by said Committe, he shall absent himself from such delibera-

tions and recommendations.

'Each faculty member shall have the opportunity to 'meet and dis- .
cuss with the Ad Hoc Committee its recommendations, prior to their
submittal to the Acédemic Dean. He shall be given a copy of the recom-

mendations and may within seven (7) days of receipt thereof render a
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_wrttten repiy which shall be attached thereto.

In order to meet the time schedules estaﬁlislxed by the President,
the Ad Hoc Committee on Faculty Advancement and Tenure shall forth-
with transmit such recommendation of its own to the Academic Decan,
together with (a) written evaluations and recommendations of the Depart-
ment Chairmen and the Departmcatal Evaluation Committee and (b) all
materials used by the Department Chairmen and the Departmental Evalua -
tion Committee in their évaluation.

The Ad Hoc Committee on Faculty Advancement and Tenure shall
also send a copy of all recommendations transmitted to the Dean to be
placed in the faculty member's Official Personnel File. The Chairman
of the Ad Hoc Commictee shall include a signed cover letter indicating
that all procedures have been carried ouf correctl&_, a copy of this letter
to be sent to the All-College Committee on Professional Practices.

D. The Role of the Academic Dean

The Academic Dean shall receive the writ‘tcn ;evaluation and re-
commendation of thc Ad Hoc Committee on Faculty Advancement and
Tenure, if any, the evaluations and recommendations of the Department
Chairman, all materials used by the Department Chairmen in their evalua-
tions, and the evaluations and recommendations of the Departmental
Evaluation Committee. He shall be responsible for maintaining the Pro-

fessional Data Form and the Official Personnel File on cach faculty member,

+
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a copy of which shall be available to the appropriéte Department Chair-
man and to the faculty member,

The Academic Dean shall forthwith add any recomniendations of
his own and the reasons thercfor to those received by him. Any faculty
member may meet with the Academic Dean to discuss his recommenda -
tions, shall receive a copy of such recommendations and may within
seven (7) days render a written reply which shall be attached thereto.
The Academic Dean shall forward all such recommendations and cvalua-
tions to the President of the College, a copy of which shall be placed in
the faculty member's Official Personnel File. He shall include with
the recommendations a cover letter signifying that all procedures have
been 'complied with, a copy of which shall be ;ransniitted’to the All-
College Professional Practices Committee.

E. All-College Committec on Professional Practices

1. Membérship

Within thirty (30) days of the execution of this contract,
there sihall be established an All -Cbllege Committee on Professional
Practices consisting of eight (8) tenured faculty members selected by
the Facu'lty Senate, four (4) students selected by the President of the
Student Government Association, and two administrators appointed
by the ltresident. Whenever possible such faculty members shall be

tenured; in no event shall a member of this committee serve on an Ad

©
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Hoc Cdmmi_ttee on Faculty Advancement and Tenure for his own depart-
.ment. The term of each member shall be for the duration of this
~ Agreement. Notice shall be given in writing of the appoinéments to the
President of the College. In the case of a vacancy, the President of the
Faculty Senate or the Student Government Association, as the case may
be, shall appoint a replacement with the advice and épnsent of the
Executive Board thereof. The Chairman of thié Committee shall be
elected by a majority vote of the members of this _Comm‘ittee.

2. FunCtions

The Committee shall review the expréss procedural provisions
seé forth in this Article and shall certify .to the President of.the College
that evaluation procedurés' have been'comx;lied with before the re-
commendations of the Academic Dean are forwarded to tﬁe President
of the College. | In the event that the Committee sﬁall find that the
procedures set forth herein have not been complied with, it shall
'promptly set forth its findings and the feasons therefor in writing to
the Academic Dean, the Association, the Board, and the President of
the Student Government Association. Any student, faculty member or
administrator may file with the Professional Practices Committee a
complaint regarding a failure to comply with fhe procedur'es for evalua~
ticn set forth in this Article.

This Committee shall provide Chairmen for the Ad Hoc Com-~
mittee on Faculty A<"zacemer and lenure. Such chairmen shall be

- 83

©

ERIC

Aruitoxt provided by Eic:



s Yy e e v o wa: we—e

-77=

selected by the All-College Committee on Professional Practices from
-among the faculty members thereof and shall serve on a rotating
basis.

F. The Role of the President of the College

The President of the College shall review all evaluation reports,
recommendations and materials submitted to hirﬁ by the Academic Dean
and may, at his discretion, transmit to the Board of Trustees his
recommendations and the reasons therefor, which shall not be arbi-
trary or capricious, concerning the initial appointment, reappointment,
non-reappointment, promotion to a highex" rank, tenuring, sabattical
leave, separation from service at the Cdllége, or any; <)'£her specific |
personnel action affectiﬁg ény faculty' member.. At the request of the
fe;culty member, all documents used in his evailuat_ion shall be included
with the recommendations of the President to the Board. Pridr to the
transmission to the Board of the President's recommendations each faculty
member shall reéeive a copy of the President’'s recommendations, may
meet and confer with the President to discuss his recommendation, and
‘ma'y within seven (7) days of receipt of the recommendations, render a
written repl'y Which shall be attached thereto. A copy of the President's
r.e,comn.mendation shall be include;:l inlhe faculty member's Official Per -~
sonnel File,

G. The Role of the Board

In making its determination, the Board shall consider the materials
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SO sub'mitte‘d by the President under this section. Whenever the recom-
. mendation of the Department Chairman, the Départmental Evaluation
Committee, the Ad Hoc Committee on Faculty Advancement and Tenure
and the Presxdent is unanimous, and the Board shall render a decision
contrary to all such recomrnendanons the President shall meet with
the faculty member concerned, and any others, to discuss the decision
of the Board.

H. Criteria for Reappointment, Promotion and Tenure

In evaluating and/or recommending faculty for reappointment,
promotion, retention, dismissal from the College, or tenure, the Ad
Hoc Committee on Faculty Advancement and Tenure, the Department
Chairman, the Departménial Evaluation Committee, the Academic Dcan,
the Pi'esident, and others shall at all times apply those policies of the
Board on Appointment, Promotion and Tenure which are expressly

incorporated in Article XVI of this Agreement.
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ARTICLE X - FACULTY GRIEVANCE PRCCEDURES

In order to implement the pocesses for the informal and prompt
settlement of.faculty grievances which are contained and set forth

in this Article, a Faculty Gricvance Committee shall be established

not later than 14 days after the execution of this Agreement. This

Faculty Grievance Committee shall be corﬁpose_d of ten (10) faculty members

elected by the faculty at large, such election to be held under the
auspices of the Aséqciatipn. Results of such election shall be promptly
transmitted to the President of the Association, the Chairman of the
All-College Council, and to the President of the College. The Faculty
Grievance Committee shall select a chaifman from among its mem-
bers. The term of office of each such faculty representative shall

be for the d;’dr;ation of this Agreement. |

]
The Faculty Grievance Process

A. Intent

The Board and Association agreé that théy will use their best
efforts to .encourage the informal and prompt settlement of grievances
‘which may arise between a member of the faculty and the Board. The
processes hereinafter set forth may b_e' used for the resolution of
grievar{ces, it being éxpressly understood and agreed, hov'vever, that
these gricvance procedures shall in no way impair or limit-the right
‘of a member of the faculty, or the parties hereto, to use any other
remedy or proceeding established and existing under the Laws of the

Commonwealth.
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B. . Definition

A grievance is a complaint by a member, or members of the
faculty, or the As‘sociation upon a majority vote of a duly constituted
meeting of the Executive Council thereof, brought during the term of
this Agreement, that an express provision of this Agreement or of any

‘ of the written policies of the Board which are expressly incorporated
by reference in Article XVI of this Agreement, has been violated in
its application to him, or to the Association, as the case may be,

C. . Procedures for the Filing of a Grievance

Any aggrieved member or members of the faculty may file a

grievance in accordance with the following procedures:

STEP 1: (informal): The Academic Dea.n.

The grievant shall set forth in writing,‘ fully and completely,
the complaint and the remedy requested and shall file the same with the
Academic Dean. In addition, any and all supporting documents and
material shall be filed in written fprm at the time of the filing of the
complaint. The complaint shall be signed by the grievant or grievants
whé shall be fnembers of the faculty. No complaint shall be filed more
than fourteen (14) calendar days from the day of the event upon which
the grievance is based or from the date when the faculty member had
or should have had knowledge of the event. |

The Academic Dean shall promptly consider the complaint

©
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and shall within fifteen (15) calendar days of the filiing thereof determine: :
| 1. Whether it has been filed in accordance with the provisions | ‘
-thereof; and | ) |
2. Whether the complaint as filed constitutes a grievance as |
defined herein. |
Prior to rendering such decision, upon application of the grievant,
the Academic Dean shall meet and discuss the complaint of the grievant
as presented. If the grie\iance is not resolved within said fifteen (15)
calendar days to the satisfaction of ihe grievant, the Academic Dean
shall make the determination hereinbefore required.
The Academic Dean, shall thereupon promptly set forth his decision
in writing, including the reasons therefor within fifteen (15) days of the
filing of such grievance and may set forth in writing any recommendations
with respect to the grievance he deems appropriate. ile shall thereupon
promptly provide cobies thereof to the grievant and to the Faculty
Grievance Committee. |

STEP 2: The Faculty C-ievance Committee

Upon receipt of the decision of the Acadefnic Dean, the grievant
may within ten (10) calendar days file with the Chairman of the Faculty
Grievance Committee a written request for a conference together with
a copy of the complaint and all of the materials filed by the grievant with
the Academic Dean and a copy of the decisi'on of the Academic Dean.

The Chairman of the Faculty Grievance Committee shall transmit a copy

ERIC L
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of the complaint to the President of the Association at this time,

The President of the Association shall thereupon select five mem-
bers of the Faculty Grievance Committee to serve as a grievance
committee for this grievance, three members of whic!; committee shall
be considered a quorum. The grievant may notif).r the President of the
Association, before such selection, .in writing of obje"ctié)ns he may have to
possible members of his grievance committee.

The Grievance Committee so selected and thé grievant shall there-
upon meet and discuss the complaint of the grievant as presented.

Such Grievance Committee shall within ten (10) calendar days of
the filing of the complaint with the committee determine:

1. Whether it has been filed in accordance with the provisions
thereof; and |

2. Whether the complaint as filed conscitutes a grievance as
defined herein; and -

3. What recommendations it will make as regards the grievance,

The Committee shall promptly set forth its decision in writing in-
cluding the reason therefor within said ten (10) day period and shall set
forth in writing any recommendations with respect to the grievance it
deems appropriate. 't shall thereupon promptly provide copies thereof
to the grievant and to the Academic Dean.

'l:he procedure outlineq abov;e for the selection of a grievance com-

mittee shall be repeated for each and every grievance filed that proceeds
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as far as Step 2 of the grievance procedure outlined in this Article.

STEP 3: The President of the College

Within seventeen (1’7) calendar days of the filing of the complaint with
the Faculty Grievance Committee, the grievant may file with the President
of the College a written request for a conference together with a copy of
the complaint and all other material filed by the grievant with the Academic
Dean and with the Faculty Grievance Committee, and a copy of the written
decisions of the Academic Dean and the Faculty Grievance Committee.

Within seven (7) calendar days of the receipt of such filing by the
grievant, the President, or in his absence, his designeé, shall confer with
the grievant. The President shall within fc.)urteen (14) éaiendar daysk of the
receipt of the complaint render a written decision to the grievant sctting
forth his findings and the reasons therefor, and shall provide a copy of
such dzcision to the grievant, the President of the Association, and the -
Faculty Grievance Committee.

STEP 4: The Board of Trustees

The grievant niay' within seven (7) days after the receipt of the de-
cisién and finding of the President, or upon the failure of the President to
act within the time specified, file with the Boarcj only a grieyance arising
out of or'relating to:

1. A failure to comply with any of the following:

a. the procedures set forth in this Agreement except as

hereinafter provided;
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b. the written policies of the Board which are expressly
- incorporated by reference in Article XVI of tﬁis Agreement,

except those relating to appointment, promotion, and tenure;

C. the procedural due process provisions expressly set
forth in the Board's policy on Appointment, Promotion and Ténure
incorporated by reference in Article XVI of this Agreement, pro-
vided, ho#avgver, that grievances relating to reappointment,
promotion or tenure which are concerned with matters of acad-
emic judgement may not be processed by the grievant beyond
Step 3; of
2. A failure of the President of the College. tc; have recommended

the granting of tenure to a faculty member whq has met all of the written -
requirements for tenure as set forth in the Boaird'g policy on Appointment,
Promotion and Tenure incorporated by reference in Article XVI of this
Agreement, and who has been duly recommended for tenure by the Ad Hoc
'Committee on Faculty Advancement anci Tenure, as established in

Article IX, .

Such grievance shall be filed with the Provost/Direc;tor of the Massa -
chusetts Staﬁe College System as the agent of the Board, and with the President
of the College in the form and in accordance with the procedures set forth
in Step 3. In addition, the grievant shall file a copy of the decision and
findings ‘of the President of t.he College.

No other grievance may be filed with the Board. |

: 94
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- The Board shall consider such a grievance and shall within sixéy
(6M) days of the receipt thereof as provided aforssaid render its decision;
Written notice of its decision shall be provided to the grievant, the
Asscociation, the Faculty Grievance Committee, and the President of
the College. Nothing herein contained shall be desfned o require a
hearing before the Board except as expressly provided in the Board's
policy on Appointment, Promotion and Tenure incorporated by reference
in Article XVI.

STEP 5: Binding Arbitration

‘The grievant may within fourteen (14) days of the receipt of ths.
decision of the Board, upon written notice to the Board; the President of
the College, and th. President of the Association, seek binding arbitration
of his grievance subject to and in accordance with she following procedures
and provisions:
1. Within ten (10) calendar days of the reseipt of such notice
" from the grievant b;r the Board, the Provost/Director of the Massachusetts
State College System, or his designee, and the grievant, or his duly
-authorized representative shall arrange for the selection of an arbitrator in
accordance with the procedure set forth in 2 below.
‘2, fn the first instance of a filing of a complaimf- by a grievant under
Step S the Provost/Director of the Massachusetts State College System, or |
his designee, and the grievant, or his duly authorized representative,

shall select an arbitrator to render a binding decision on such complaint
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by sefectin_g as the first arbitrator the name first on the list appearing

. in Appendix D of this Agreement. I[n each §ubsequent instance of the

filing of a grievance under this step they shall select the name next

appearing on such list as herein provided. If an arbitrator so selected -

shall be unable to serve they shall select the next name on the list. No

arbitrator shall be selected to »serve for a second time during the term
of this Agreement L_mtil all of the remaining arbitrators appearing on such
list shall have been requested to serve on a rotating basis in accordance
with these procedures,

The Provost/Director of the Massachusetts State College System, or
his designee, and the grievant, or his duly authorized fépresentative, upon
acceptance by the arbitrator of his selection and his agreement to serve, .
shall promptly give written notice of the name of the arbitrator selected to
the President of the College and to the President of the Association.

3. Upon acceptance by the arbitrator of his selection, the arbi-

trator shall promptly meet and confer jointly with the grievant and the

Provost/Director of the Massachusetts State College System, or his designee,

concerning such complaint. Tt- grievant and the Board may be represented

by counsel or other duly authorized rgpresentatives at such meeting., The
arbitrafor shall review the complaint, the wrlﬁten decision and the reasons
therefor and thé findings ~nd recommendations of the Academic Dean, the
Faculty Grievance Committee, the President of the College and the Board

of Trustees as rendered and shall make his findings and decisions on the
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basis of said materials. ‘ -
Within thirty (30) calendar days following his selection, the arbi- B
trator shall render a written decision which shall be binding upon the’
parties and the grievant and which shall include only the ‘fdllowi‘ng:
1. Whcther the complaint has beén filed in accordance with the
express jprovisio‘ns of this Aérccmcnc; )
2.  Whether the complaint as filed constitutes a gricvance as
defined in this Agreement; |
3. Whether an express provision of this Agreement, or of any
of the written policies of the Board which are expressly‘ incorporated by
reference in Article XVI of this Agreement has been \'ric'ilated in its
application to the grievahtf
4, Whether the procedures for the processing of the grievance

as set forth in this Article have been complied with by the grievant, the

Academic Dean, the. Faculty Grievance Committee, the President of the

College, and the Board of Trustees.

In making his decision the arbitrator shall aﬁply the express pro-
visious of this Agreement and shall not alter, arhend, extend, or revise
any term or condition hereof. |

The arbitrator shall provide copies of his decision by certified mail,
return receipt requested, to the grievant, the President of the Associa-

tion, the President of the College, and the Board. Such decision shall

recite the provisions of sub-section D (4) of this Article.
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It is expressly agreed by the parties as a condition precedent to
* final and binding arbitration of a grievance as‘ provided in Step S hereof,
that the reasonable fees, costs, and expenses of t‘he arbitrator shall be
paid by the Board unless the arbitrator shall have found:

1. that the complaint has not been filed in accordance with
the express provisions 61’ this Agreement; or R .

2, that the*com_plaint as filed does not constitute a grievance
as defined in this Agreement; or

3. that the express provisions of this Agreement or of any of
the written policies of the Board expressly incorporated by reference in
Article XVI of this Agreement, allegéd to have been \‘rioylated in the com-
plaint, have not, in fact, ﬁeen violatéd. |

[f the arbitrator shall have found in acéordance with any of the
above three (3) éonditions, the reasonable fees, costs, and expenses of

_the arbitrator shall be paid by the grievant,

The Board shall also pay such fees, costs and expenses if the
procedures for the proéessing of the grievance as set forth in this Article
have not been complied with by the Academic Dean, the President of the
College, and the Board of Trustees, or any 'of them.

Such payments, whethex; by the Board or the griévant , shall be
made within thirty (30) calendar days of the dc'ecision of the arbitrator.

At the time of the filing of the grie'vance_under Step 5, the grievant shall
give written notice to the President of the Association and to the Provost/
93
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Director of the Massachusetts State College Sy,'ste.rrix of his agreement
to pay such fees, costs, and expenses subject‘ to the terms and c;é)n-
ditions herein set forth., Failure to give such notice by the grievant
shall constitute a waiver of the grievance and make the decision by the

arbitrator null and void.

Appointment of an Association Representative

Any member of the faculty may réquest that the Association
represent him at any step of the grievance, The Association shall
notify the Faculty Grievance Committee, the Academic Dean, the
President of the College and the Provost/ Direcfor of the Massachu-
setts State College System, as the case may be, of the name and
address of such Associétion representative at the time he is so
authorized to represent the grievant.

In add'ir.ion, a fépresentative of the Association, whenever
the Association is not the grievant or is not representing a grievant, |
may be present as an observer whenever résolution of a grievance
takes place. |

Compliance with Procedures

No grievance may be filed except in the form and in accordance

with the procedures set forth as aforesaid. The arbitrator shall con&ucz

<.
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arbitration ‘proceedings in accordance with the rules and regulations of
‘the American Arbitration Association, unless otherwise provided in this
agreement,

D. Waiver, Admissions, Termination and Enforcement

1. Waiver

Failure by the érievant to comply with any provisions of the afore-
said grievance procedures shall be deemed to be a waiver of the grievance
under the terms of this Agreement. The time limits specified in the
grievance procedure may, however, be extended in any specific instance
by mutual written agreement of the parties. |

2. Admission

The acceptance of a grievance by the Academic Dean, the President

of the Coliege, the Board of Trustees, cr their agent, shall not be deemed

to be an admission by the Board that the grievant has, for any other purpose

or proceeding, standing as a grievaﬁt or constitutes an admission of any
violation or breach of terms of th;s Agreement, or is cognizable or justi-
cable according to any applicable provisions of the laws of the Common-
wealth, | |

3. Termination

If any party to this Agreement or any member of the faculty shall
initiate any proceeding relating to a grievance in any administrative or
judicial forum while a proceeding relating to such grievance is pending

under any provision of sub-section (C) of this .{\rticle, such sub-section (C)

i
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proceeding shall terminate as of the date of the initiation of any other
administrative or judicial proceeding and the grievance procedures
aforesaid shall be inapplicable to such grievance. _ Y

4. Enfprcement

The decision of the Arbitrator, made in accordance with the
terms of this agreement, shall be effectuated by the Board, pursuant
to the provisions of . L.. Chaptex: 73, and by: tl;e gricvant, within thircy (30}
‘days of its receipt by the Board or grievant, whichever is later, unless
otherwise provided by the express terms of the decision or the laws of

the Commonwéalth.
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ARTICLE J\[ - FACULTY WORKLOAD, SCHLDULING AND COURSE ASSIGNML‘N'I
Members of the Faculty of the College shall not be reqmred to :

teach an excessive number of credit hcurs of tcaching, assume an excess-

ive student load, or be_ assigned an unreasonable schedule, it being re-

-cognized by the parties that the Faculty has the obligation, among others,

to be available to students, to assume committee assigr_xrn\ex;;s, to engage

in scholarship and community service, and te attend the annual faculty
meeting, eonvocations, and graduation as apart of their workload.

) For purposes of this Agreement, twepty-four (24) credit hours |
of undergraduate instruction per year shall be considered the normal
average faculty workload in academic subject a‘reas for the academic
year, except that every third year the normal average workload shall
be twenty-seven (27) credit hours per year in order that faculty shall
participate in the Winter Study Program. Assignment of ~facu1ty teach-
ing workloads 'shal»l' be made on this basis provided it is feasible to do so
in the judgment of the Pi-esident or his designee. Efforts shall be made
to establish !:eaching schedules, so that the time between the beginning of
the first teachi,ng. period and' the end of the last for any one day docs not
exceed eight (8) hours end so that teaching assignments afe no't made
on more than five (9) days a week. No assignmeni to graduate courses

shall be made other than on a voluntary basis, and such assignment shall

EKC
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not be considered part of thie regular workload,

" The work year shall begin on September 1 and end on June 30
of cach year, such work year being Board boligy as specified in Appen-
dix A of this Agrecment, [For the purposcs of this Agrcement, efforts
shall be made to assign faculty instructional workloads on an average of
160 instructional days, including exam and reading days, provided it is
feasible to do so in the judgment of the President or his designee, As
professionals, members of the faculty may make such additional éon-'
tributions for the benefit of the students and the college co:nmunity as
they deem appropriate, R .

When special'equipment is required in the tcachil;g of classes,
the number of students registered for such classes shall l:ak,;: into ac-
count the réqsonable availability of equipment required for such ccachihg.

In the event any faculty member shall bé assigne& to teach
more fhan twelve (12) credit hours of .insr:ruc:ion. in any given semester,
“he may within .that semester file a request in writing to his Dcpafl:men_t
Chairman and the Academic Dean for a meeting., Following the receipt
of such writ:ten hotice, the Department Chairman and Academic Dean
shall confer during that semester and/or the next following semester

with the faculty member to discuss whether some 'adjustment: in the

overall workload of the faculty member is feasible during the semester
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in which such conference takes place or during the followi.ng semester,
If, after conferring with the Department Cluarman and the faculty mem-
ber, the Academic Dean in his sole d1scretxon determmes that an ad-
justment of the faculty member's workload is not possible in either of
such semesters the Academic Dean shall. set forth in writing the reasons
for his decision, A copy of the Academic Dean's decision shall be for-
warded to the President of the College, the President of the Association,
the Départment Chairman and to the faculty member. The decision
of the Academic Deau shall be final. Such decision shall not be ar-
bitrary or capricious. )

Each faculty member shail be assig;med to teach not more than
seventy-two (72) undergraduate credit hours, plus three (3) Winter
Study credit hours, during the perioc of three (3) academic years.

The Board recognizes the need for the provision of science
lab assistants to aid in the planning, preparation and implementation
of sciénce lab experiences. The Board agrees, upon the recommenda-
tion of the President after consultation with the Academic Dean and the
Department Chairman, to provide such additional assistants where
adequate need has been derhon‘st:rated, subject to appropriations there- .
for. |

Faculty members shall maintain at least three (3) office hours

per week, and during such period shall be available to provide assistance
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to students in academic difficulcy and to a&vlse assigned counselees.
Such counseling hours of each faculty member shall be subject to the |
approval of the Department Chairman, who shail be responsible fof
coordinating such faculty counseling hours so that such counseling
. is avallable to students five (5) days a week. Times of these office -
hours shall be continuously posted bj the Chairman for the benefit
of those seeking assistance, Each faculty member shall meet with
his assigried student alvisees at least twice each semester, upon re=
quest of the student.
The determination of the workloads of faculty, including the
assignment of specific courses and schedules, 'éhall be made by the
‘Chairman of gach Academic Department, respectively, ir consulta-
tion with the members of his Department, and with the Registrar, and
shall be subject to the approval of thé Academic Dean.
. In decérmining workloads and in making assignments for faculty,
the Chairman shall consider such criteria as:
A. _ The qualifications and preferences of the faculty.
B. ’me. character 61' the course - whether it is being offered
for the first time or witliextensive revision, én;i the number of times the | E
faculty member has taught it in the past.
C. The amount of preparation required for the type of in-

struction used,

o . 102
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D Number of students.

E. The number of courses requiring different preparations.

F, Special courses and projects - joint courses taught by two
(2) or more faculty members or special problem courses for individual
students,

G. Other duties - due consideration may be given to equiva-
lent non~teaching duties including the Department Chairmanship, co-
ordinatior. of laboratory experiences, or in-service work with groups |
in the State.

H. Supervision of on-and off-campus Student Practicum Ex-
periences. | -

In addition faculty members shall participate in the program
known as Winter Study. The Winter Study session shall be of four (4)
weeks duration. Student participation in such program is voluntary,
Each department shall participate in Winter Study Program to the
extent of Offerihg at least one (1) Winter Study activity for every‘ three
(3) members of the faculty of the Department each year. Each faculty
member shall participate in euch program at least one of every three
(3) years, as determined by the department members or the Depart-

ment Chairman and subject to th= approval of the. Academic Dean,
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ARTICLE XII - ACCESS TO FACULTY PERSONNEL FILES

The Administration of the College shall maintain an Official
Personnel File for ea;:h faculty member. Such file shall contain a
contimious record of the faculty mer .'s status as an employee
of the College and shall contain copies of Official Personnel Corres-
pondence and Transactions W'lt,h"the facultjmémber. All evaluations
of the faculty member's performance and recommendations for reten-
tion, merit, promotion and ten_ure, and pursuanﬁ to the provisions of
Article VIII, an updated transcript of courses completed shall be
maintained in ihe Official Personnel File by the :college administ.-ation.
No oiher materials shall be included therein. |
| 1.  All such materials placed in the Official Personnel File -
of a faculty member shall be dated on the day filed. |

2.  The faculty member shall have the right to examine his
Official Personnel File, effective December 31, 1974.

3.  The faculty member shall have the right to file a state-
ment in response to such mater'ials in his Official Personnel File.

4. | Upon written request of the individual faculty member, the
college administration shali reproduce one copy of such materials, ef-
fective December 31, 1974.

5. Copies of Official Personnel Correspondence shall be

sent to the faculty member at the time they are filed.

|

.-
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6.  The Official Personnel File shall be available for in-
spection by the Department Chairman, the President of the Assoc fation,

the Deparrmental Evaluation Committee, the Ad Hoc Comm{itee on

Faculty Advancement and Tenure, the Academic Dean, the President

‘of the College or his designee, and the Board or its designees. An

inspection sheet shall be maintained for each faculty member's
Official Personnel File. Whenever any of the foregoing individuals,
committees, or the Board inspéCts the Official Personnel File of a
faculty member, the name of such individual, Committee or Board

and the date and time of inspection shall be annotated on the inspection

_sheet, effective December 31, 1974.



ARTICLE XIIl - THE COLLEGE LIBRARY

A, Director of the Library

For the purposes of this Agreement, the Director of the

Library shall serve as a Deparrmenr Chairman. The provisions of
Article VI, Sections A, B, and D shall apply to the Director of the
Libravy, and he shall be evaluated in accordance with the provisions
of Article VI, Section E, and Article IX. e shall be appointed by the
President of the College from among librarians at :hc rank of Libcar-
ian IV or V, who are employed at the College or hold similar position

at another institution, in accordance with the procedures outlined in
Article VI, Section A. Qualifications and responsibilities of these ranks
shall be as specified in the Board Policy on Librarians, incorporated in
this Agreement as Appendix D, but expressly excluding salary schedules,
_In' addition to those duties specified in Appendix D, the Director of the
' Library shall fulfill the role of a Department Chairman in the annual
evaluation of Librarians as outlined in Article IX, and. shall establish
the work schedule for Librarians, in accordance with Section B of this
Article, Foc the purpose of evaluation of Librarians, students shall
be selected by the Presid.ent cf the Student Government Association from
among all students, rather than majors, to fulfill roles established for

student participation in either Article VI or Article IX.

- -“
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The Director of the Library shall be appointed by the Board
and shall receive a twelve (12) month contract which shall provide
for twenty {20) days \;acation annually which may be takén during
the months of July and August, or when classes are not in session,
such vacation days to be approved by the Academic Dean. The
Director's workweek shall be thircy-seven an;:i one-half (37 1/2)
hou_rs with a one-half (1/2) hour duty-free iunch, Monday through
Friday.

The Library shall be subject to the general administrative
direction of the Academic Dean. The Director of the Library shall
meet and consult with all Librarians at regular intervals and receive
and consider their recommendations to promote the harmonijous and
efficient operation of the Library. |

B. Librarian Workload

Except as provided in Section A above, all other Librarians
. fall into one of the following three categories:

Librarians appointed aféey: January 14,‘ 1971, shall have a
twelve (12) ﬁmonth work year with twenty (20) days vacation which shall
be taken during the months -of July and August, or when classes are not
in session, in accordance with a schedule established by the Director |

of the L.ibrary and apprc;ved by the Academic Dean.

107



Aruitoxt provided by Eic:

Rric

-101-

Persons who were appointed as Instructor (Librarian) prior
to January 14, 1971, and by written notice elected to remain on the

academic calendar shall perform their duties on campus from Sep-

‘tember 1 through May 31 as assigned by the Director of the Library,

except that they shall work only one Winter Study out of each three as
assigned by the Director of the Library. Such persons shall work
thirty-seven and one-half (37 1/2) hours a week during the month of
‘Juné performing duties and in accordance with a schedule established
by the Dlrecmr’ of the Library.

lerérians who were appointed prior to january 14, 1971, ‘and
serve a twelve (12) month work year shall have twenty (20) days vaca-

tion which may be taken during the months of July and August or when

- classes are not in session, in accordance with a schedule established

for the D;rector of the Library and approved by the Academic Dean.
'Except as provided herein, 'a‘ll Librurians shall work a thirty-
seven and one-half (37 1/2) hour week with a one-half (1/2) hour duty-~
free lunch, five days a week, Monday through Friday. All Librarians,
except for the Director of the Library, may be scheduled by the Director
of the Library to work no more than one evening each week and one Sat-
urday in each five weeks to provide for the presence of at least one
professional lerarian during hours of operation so far as is possible

to do so, Such evening and weckend duty shall be assigned so that no
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Librarian shall be required to serve more than a thirty-seven and
one-half (37 1/2) hour work week, or more than seven and one-half
(7 1/2) hours a day. The Director of the Library shall post-a schedule
of working hours for each Librarian on the first working day of each
month for the eﬁsuin,g month.

Librarians shall not be required to work on legal holidays.

C. - Evaluation of Librarians

All Librarians will be evaluated in accordance with the procedufes
and criteria established in Article VIII of this Agreement except that
visitations will be made to evaluate performance effectiveness rather than
classroom effectiveness based upon the performance duties, examples of
which are set forth in Appendix D. Evaluatidn of Librarians by s.tuder.its |

shall be carried out to the exzent practicable, consistent with the nature

. and extent of their duties in providing services to students.

The Board's policy on Appointment, Promotion and Tenure shall
be applicable to Librarians, as provided therein. |
D. Security

The Board agrees that it shall make reasonable efforts to provide
éecurity for Librarians during hours of operation, consistent with .

bﬁdgetary allocations for such purposes.
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ARTICLE XIV - NO STRIKE OR LOCK OUT PLEDGE

The Board agrees that it will not lock out any or all of its
employees for any cause during the term of thi: Agreement, and
the Association and its agents agree that they will not engage in,
induce, or encourage any strike, work stoppage, ‘slow down or with-
holding of services by the faculty. |
* Nothing contained in this Article shall be deemed to waive,
impair or restrict the right of the Board to seek or pursue any

remedy at law or equity provided by the Laws of the Common-

wealth.
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'ARTICLE XV - STATUTORY RESPONSIBILITIES OF THE BOARD

All management rights and functions, except those which are
clearly and expressly abridged by‘this Agreé‘ment. shall remain vested
exclusively in the Board. Nothing contained in this Agreement shall be
deemed br construed to impair or limit the powers an_d duties of the

Board under the Laws 6f the Commonwealth.
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ARTICLE XVI - THE POLICY MAKING AUTHORITY OF THE BOARD OF TRUSTEES

The parties hereto expressly agree that the following enume-
rated Board policies are incorporated into this Agreement, for the
purpose of this Agreement, and that these enumerated policies, and
these policies only, shall not be altered or aménded by the Board,
as they apply to North Adams State College, during the term of this
Agreement without the express consent in writing of the Association,

The policies enumerated below are attached to the Agreement
as Appendix A and made a part hereof:

a. The Board's policy on Appointment, Promotion and Tenure,

as amended and revised to and including September 1, 1974

‘b. The Board's policy on Non-discrimination.

c. The Board's policy on Academic Work Year. -

. d. The Board's policy on Academic Freedom and Responsibilities

as set forth in Article V of this Agreement.
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ARTICLE XVII - COMPLIANCE WITH BCARD “CIME SCHEDULES

‘The parties agree that any assignment, report, recommen-
dation, or other action of any committee provided for in this Agree-
ment shall be completed in compliance with the time schedules as may
be established from time to time by the Board.

Reasonable written notice of time schedules shall' be pro-
vided by the President of the College to the Chairman of the Council_,
the President of the Faeulty Senate, the President of the Association '
and the President of the Student Government Association. Notice to
the Council shall be deemed tc be notice to all other committees established
in this Agreement. In the event that any committee, havmg received such
reasonable written notice, shall not have so completed its work, the
President, or the Board, as the case may be, may in their discretion
make such recommendations, or take such actions as they deem to be_
required and the making of such recommendations or the taking of such
action shall not be in violation of the procedures set forth in thi's

Agreement.
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ARTICLE XVIII - MEETING TIMES

For the purposes of this Agreement, no classes will b2 sched-
uled by the College on ﬁursdays between the hours of 3:15 P, M. and
3:15 P, M. for the purpose of providing n".xeetlng periods as may be needed
to implement provisions of this Agreement. The provisions of this

Article shall not take effect before the semester commencing in Febru-

ary, 197s.
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ARTICLE XIX - DURATION AND EXTENT

A. Duration
This Agreement shall be effectwe immediately upon execution by
- the parties, and shall expire at midnight, June 30, 1976. The parties
agree to commence negotiations for a renewal Agreement no later than
ninety (90) days prior to the expirat{on date set forth above. |
B. Extent_ |

The Board and the Association acknowledge that during the
negotiations which resulted in this Agreement, each l.ad the unlimited
right and opportunity to make demands and proposals with respect to
any subject or matter not removed by law from the applicable area of
collective bargaining, and that the understanding and agreements arrived
at by the parties after the exercise of that right and opportdnity are set
foréh in this Agreement, and shall co_nstitute the sole Agreement between
the parties for the duration thereof.

Therefore, the Board and the Association for the life of this
Agreement each voluntarily and unqualifiedly waives the right, and agrees
that the other shali not be obliged, to bargain collectively with respect to

" . any subject or matter in this Agreement, even though such subject or .
matter may not have been within fhe knowledge or contemplation of either
or both parties at the time they negotiated or ‘sipned this Agreement.

. C. Changes in the Agreement

" The parties agree that on and after the date of execution of this

Aruitoxt provided by Eic:
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Agreement, upon thirty (30) days written notice by either party, they
shall meet and negotiate with respect to wagés , fringe benefits, agency

.' fee and standards of performance and productivity which shall be
deemed to include retrenchment pursuant to the pmvlsion§ of General
Laws c¢. 150E Section 6. No other matter shall become the subject of
negotiation.

The parties shall incorporate into this Agreement any matters
mutuélly agreed upon in accordance with fhe provisions of this section
of this Agreement. Otherwise, the terms of this Agréement shall remain
in effect. ‘

The Board and the Association recog}nize that the participation of
representatives of the Student Government Association pursuant to the |
ground rules employed in the negotiations of this Agreement have been of
benefit to the college community. Accordingly, the Board and the
Association agree, in the event the provisions of this subsection are invoked,
to rﬁéet with respresentatives of the Student Goverﬁmént Association to
consider and discuss, without prejudice or waiver of rights to the
statutory parties, the proposal to be madé by the representatives of the
Student Government Association concerning their participation in such
negotiations.

Notwithstanding any other provision of this section, the provisions
of this section may be invoked only once during the term of this Agreement

by either party.
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ARTICLE XX - SAVING CLAUSE

If any of the provisions of this Agreement shall in any manner
conflict with or contravene any Federal Law or Statute, Law or
Statute of the Commonwealth of Massachusetts or the rules and reg-
ulations promulgated pursuant thereto, such provisions shall be con-
sidered null and void and shall not be binding on the parties hereto;
in such event, the reﬁmaining provisions of this Agreement shall

remain in full force and effect,

This Agreement executed this

Board of Trustees of State Colleges North Adams State College Association

By By
~, lrustee
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Appendix A

PREAMBLE TO POLICY ON APPOINTMENT,
PROMOTION AND TENURE ~

-

In adopting and promulgating the attached policy on appointment,
promotion and tenure, the Board of Trustces recognizes that this
document is a major, if somewhat imperfect step forward in deter-
mining personnel policy for faculty members in the State Colleges.
As changinyg conditions for further clarification require, amend-
ments and further annexes will be provided.

Definitions relating to this policy:

"Teachingﬁfacu‘lty member" shall mean any member of the profes-
sional staff of the state colleges of the rank of instructor, assistant
professor, associate professor, professor or visiting professor
whose duties involve the instruction of students in classes, labor-
atories, seminars or other instructional situations.

"Termination" shall mean the permanent severance of an existing
employment relationship initiated by the college or the Board of
Trustees,

"Tenure" shall mean the right of the tea,cfxing faculty of the state
colleges to be removed only upon just cause, to a hearing upon dis-
missal and to such review as is provided in this policy.

Furthermore, it is the policy of the Board of Trustees of State Colleges
not to approve a salary for any faculty member or professional admin-

istrator beyond the maximum salary range for the position as approved
by the Board of Trustees.

Moareover, the attached policy is also based on the express understanding
that:

A. Contracts for non-tenured faculty are term agreements
subject to renewal by the Board of Trustees upon recom-
‘mendation of the President, who makes his recommenda-
tion after the completion of the established evaluation pro-
cedures,

B. The serious decision of granting tenure, demands that the
' President, before making recommendations to the Board
of Trustees, have substantial evidence determined through
professional evaluation that the candidate will be a construc-
tive and significant contributor to the continuous development
of high quality education in the institution.
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Policy on Appointment, Promotion
_and Tenure

-

. (Adopted by the Board of Trustees on
May 15, 1967, and as amended to the date of this Agreement)

APPOINTMENT

L Minimum Requirements for Teaching, Faculty Appointment and Promotion

Teaching faculty members may be appointed initially at any rank

in keeping with mirimum requirements. These requirements apply
to faculty members in the nine state colleges and to persons in the
academic departments of the Massachusetts College of Art and the
Massachusetts Maritime Academy, * Exceptions to these require-
ments may be made in certain specialized areas and under other
special circumstances with the approval of the Board of Trustees.

- Nothing in these requirements should be construed to prohibit the
appointment or promotion »f an individual of exceptional talent or
accomplishment who does not meet all the stated criteria. In xe-
viewing such recommendations for exceptional appointments, or
promotions, the Board of Trustees shall give due consideration in
the alternative to: (a) evidence of the ability of-the candidate to
render a unique academic contribution to the college, or (b) evi-
dence of a candidate's extraordinary competence in the area of his
discipline or speciality, or (c) evidence that the disciplinc or spe-
iality of the candidate does not customarily demand fulfillment of
those academic degree requirements set forth by the Board as min-
imum criteria for appointment or promotion to each rank,

A. Instructor - A master's degree from an accredited
Institution in the academic or professional discipline
to be taught. (Two years of appropriate professional
-experience required of persons teaching courses in
professional areas. )

B. Assistant Professor -

1. A master's degree from an accredited institution
in the academic or professional discipline to be
taught plus thirty additional graduate credits ac~
ceptable to the college.

*Faculty members instructing in technical areas at Massachusetts
College of Art will be subject to different requirements as set forth
in the Board of Trustees' policy adopted October 9, 1969,
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2. Three years experience in teaching (two years if
person possesses doctorate),

C. Associate Professor -

1. A doctor's degree from an institution accredited
- at the doctoral ievel and in the academic or pro-~
fessional discipline to be taught,

2.  Six years experience of which at least three must
have been in higher education,

D, Professor -
1. A doctor's degree from an institution accredited
at the doctoral leval and in the academic or pro-
fessional discipline to be taught.

2, Eight years experience of which at least five must
have been in higher education, .

E. Academic Dean - Same as Professor

II. Appointment Procedures and Terms

A. Instructors will ordinarily be appeointed to successive
one-year terms with proper notice being given in the
case of termination (see Section III). No one will re-
main in the rank of instructor more than five years,
Prior to the beginning of his fifth year, an instructor
will be given written notice that:

1. He is to be promoted to the rank of assistant pro-
fessor at the beginning of the next year, or

2. He is beginning a terminal one-year appointment,

In short, an instructor is "up or out" at the end of five
years,

B, Persons initially appointed above the rank of instructor
may be given initial appointment, without tenure, of
one, two or three years. Those initially appointed as
assistant professors may not be employed beyond six
consecutive years without gaining tenure,
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C. Persons initially appointed at the rank of associate or
full professor may be appointed for an initial one, two
.or three year term without tenure, or may be appointed
initially with tenure. No person initially so employed
may serve more than three years without gaining tenure,

D. Persons appointed as Visiting Professors shall he em-~
ployed for a specified period of time and shall not attain
tenure, .

E. Precise conditions of émployment shall be stated in writing
with a copy to be provided to the appointee,

llIl. Termination

Due notice of intention to terminate non-tenure appointments must
be given,

A. Termination after first year ~ notification by March 1
of first year, :

B. Termination after second year - notification by De-
cember 15 of second year.,

C. Termination after three or more years = notification
by September 1 of final year.,

IV. Promotion

~A. Promotion shall be based on:
1. Minimum requirements. (See Section I above)
2,. Annual evaluation of all faculty member,

3, Recommendations by local joint faculty and admin-
istrative processes.

B. Promotions shall normally take effect at the beginning of
an academic semester or term,

12
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V. Faculty Evaluation

A.

B.

C.

There will be an annual evaluation made of each facuity
member with a written record kept of the substance of

.the evaluation, The evaluation will be made by a com=

mittee which shall include: the Chairman of the indjvi~
dual's department, Academic Dean and/or President and
one other tenured member of the faculty. FEach college
has the option of establishing' some other evaluation sys~
tem acceptable to the Trustees,

In general, faculty members will be evaluated on the
following bases:

1., Classroom effectivéness.

2. Professional activities including positions of
leadership.

3. Research and publication,

4. Contribgtion to the. college community.
5. Advanced study. |
6. Leadership in community affairs.

Annual faculty evaluations will serve as the basis for
promotion, merit pay and tenure consideration.



TENURE

, The granting of tenure to a faculty member is the single most im-~

- portant type of decision made in an educational institution. Barring
unforeseen circumstances, tenure obligaies the institution to the
employment of the fa-ulty person for the balance of his professional
life. It not only makes a major financial commitment to the indivi-
du.l until retirement, but even beyond. It must be accomplished
with the utmost of care, concern and searching evaluation by the
administration of the institu:ion,

. Entitlement

- . A, No person holding the rank of instructor shall gain
. tenure,

B. Any faculty member other than instructor who served
the college for more than six consecutive academic
" years shall thereby gain tenure,

C. Any person promoted from within any institution in the
State College system to the rank of Associate or Full
Professor shall thereby gain tenure without regard to
the length of his service, .

D. Persons initially employed as Associate or Full Pro-

' fessors may be granted tenure on appointment, [: the
event of an initial non-tenure term appointment to
either rank, the individual may not sexve for more
than three years without thereby gaining tenure,

E. No person serving in the capacity of a Visting Pro-
fessor shall gain tenure,

F, "Once attained, tenure is transferable from one institu-
tion under the Board of Trustees of State Colleges to
another, _

G. Presidents, Deans, Department Chairmen and other
administrators do not have tenure in their administra-
tive positions although they may retain tenure as faculty
members,




-~

II. Evaiuation for Tenure

A.

When a person is being considered for a tenure appoint-
ment, whether by promotion from within or appointment
from outside, a thorough evaluation of his achievement
and potential should be made in each case by a special
Ad Hoc Committee, including: the President, the Aca-
demic Dean, the Department head, a tenured member of
the same department, a tenured member of another de-
partment. (In an exceptional case, the President is em-
powered to employ as a consultant and member of the Ad
Hoc Committee, a tenured person in the same academic
discipline in another institution of higher learning.)

Evaluation by the Ad Hoc Committee will be accomplished
in such timely fashion as to provide proper notice to those
individuals who are not to be reemployed.

III. Removal of a Tenured Person

A.

B.

ERIC
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A tenured person, without regai'd for the means through
which he attained tenure, shall not be removed from his
position except for just cause and through due process.

Removal of a tenured person shall be subject to the fol~
lowing procedures:

1. The person must be advised in writing, at least
ten days in advance of any hearing, of the charges
to be presented.

2. The charges must be presented at a hearing to a
committee composed of tenured peers from the
faculty and representatives from the college ad-
ministration, The person may be represented by
counsel,

3. The recommendation of this committee must be
forwarded to the Board of Trustees with all neces-
sary records.



4, On written request of the individual, the Board of
Trustees will grant the individual a full hearing.

5. The individual will be given at least thirty days
- notice of the hearing with the Board of Trustees.
He may be represented by counsel,

6. A transcript of the proceedings of all hearings will

be made available to the individual upon written re-
quest,

IV. Effective Date of Tenure Policy

A. This tenure policy shall apply to all faculty members
~whose period of sexvice began after September 25, 1965.

B. Individuals formally granted tenure prior to September
25, 1965, will continue to enjoy the rights and privileges
accorded them under Section 4B of Chapter 73 of the Gen-
eral Laws, ’ |

C. Individuals employed on other than term appointment prior = .
to Septeraber 25, 1965, but who had not formally been granted
tenure under Section 4B of Chapter 73, but who werc granted
what is tantamount to tenure by Chapter 572 of the Acts of
1965, are deemed by.the Board of Trustees to have achieved
tenure granting them the following rights:

1. A hearing before the Board of Trustees concerning
dismissal charges.

2. Thirty days written notice of such hearing.
" 3. Representation by counsel,

4, A transcript of all proceedings to be made avail-
able on written request. )

D. For those individuals first employed after September 25,
1965, time served prior to January 1, 1968, will be consid-
ered as meeting in part the requirements for academic rank
and tenure, '

ook ok ok ok ok Kk ok ok ok bk
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V. Appointment, Promotion and Tenure Policy Amendments

I. At the time when notice is given to non-tenured

faculty members that their contracts are not to

be renewed, a statement shall be given to them

sctting forth the reasons for such non-renewal,

Under no circumstances, however, shall either

(1) a notice of non-renewal of contract, or (2) a

statement setting forth the reasons therefor, be

given to any non-tenured faculty member without

prior approval of the Board of Trustees, (eff. 1/13/72)
II. No faculty member on less than full-time service '

will be eligible for tenure, (eff, 2/12/70)

IIl. Full-time public school teachers, who serve as
part-time training school teachers for the colleges,
shall not be eligible for tenure at the college. (eff. 2/12/70)

IV. Leaves of absence for non-tenured persons shall
not interrupt service towards tenure, nor should
they count towards tenure, (eff, 2/12/70)

V. Members of the staff at the State Colleges on
leaves of absence for whatever reason shall
relinquish their rights to take part in official
campus activities, including voting privileges
and committee meetings. (eff. 4/9/70)

VI. Leaves of ‘absence for professional staff at the
State Colleges may be granted for a one year
period but for not more than two consecutive
years, : - (eff, 4/9/70)

VIL. Professional staff members at the State Colleges
on leave of absence shall not be eligible for pro-
motion or merit increase until their return to the
college, , ] (eff. 4/9/70)

VIII. All professional appointments to the libraries shall
be on a 12-month basis, effective July 1, 1971, All
persons now on 12-month appointments will remain

. on such calendar, and those on an academic year
calendar may have the option of remaining on the

o -
’
»
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academic calendar or going on to the 12-month

calendar with an appropriate salary adjustment,

Librarians at ranges V, 1V, and Il shall be elig-

ible for tenure and other fringe benefits ordinarily

accorded teaching faculty in accordance with Board

policy. .  (eff. 1/14/71)

® % Kk Ok Kk k& Kk Rk K k% Kk &

IX., SPECIAL AMENDMENT APPLICABLE ONLY TO FACULTY
AT THE RANK OF INSTRUCTOR WHOSE INITIAL APPOINT-
MENT OCCURRED BETWEEN SEPTEMBER 25, 1965, AND
DECEVIBER 31,71967. -

. Effective Date. This amendment shall be effective
between February 11, 1971, and December 31, 1973, in-
clusive., As of January 1, 1974, this amendment shall be
deemed repealed, and its provisions shall be null and
void.

II. Authority Granted. During the effective period of
this amendment, atoresaid, the President of any State
College is authorized to recommend to the Trustees, in
his absolute discretion, the reappointment of a faculty
member who meets all of the following requirements:

1) who was granted an initial full-time appointment
to the rank of instructor between September 25, 1965, and
" December 31, 1967, and

2) who has served continuously and satisfactorily
at the rank of instructor since the time of his initial ap-
pointment, and

3) who, prior to the begirming of his fifth year of
continuous service at the college, has not completed the
minimum requirements for promotion to to assistant pro-
fessor -- namely a master's degree in the academic or
professional discipline to be taught from an accredited
institution of higher education, plus 30 additional gradu-
ate credits acceptable to the college.

127
ERIC

Aruitoxt provided by Eic:



«]1(~

ITlI. Reappointment Procedures and Conditions. The
following special procedures and conditions shall be
controlling in recommending any faculty member for
reappointment who meets the requirements described
in Section I above:

1) notice, if any, if his reappointment at the rank
of instructor shall be given not later than April 1, 1971,
April 1, 1972, and April 1, 1973, as the case may be.

2) each such faculty member shall give written
notice to the President of his agreement to complete
at least 12 graduate credit hours, acceptable to the
College, within 15 months after each such notice of
reappointment, -

3) each such faculty member shall be subject to
evaluation in February, 1972, and February, 1973.
Such evaluation will be conducted by a committee com-
posed of the faculty member's department chairman,
the academic dean and/or the President, and one other
tenured member of the faculty. In each such evaluation,
the committee shall give due consideration to the faculty
member's progress in satisfactorily.completing the min-
imum requirements as described afdresaid, as well as
to such additional factors as (a) classroom effectiveness;
(b) professional activities, including positions of leader-
ship; (c) research and publications; (d) contribution to the
college community; (e) advanced study; and (f) leadership
in community affairs.

4) such evaluation committee shall transmit to the
President the results of its evaluation, and a recommen-
dation not later than March 1, 1972, and March 1, 1973,
as the case may be, either (a) that the faculty member be
reappointed for onc additional academic year, or (b) that
the faculty member not be reappointed.

S) in the event that the evaluation committee recom-~
mends that the faculty member be reappointed for one ad-
ditional academic year, the President of the college, if he
concurs with the committee, may transmit its recommen=~
-dation to the Board of Trustees for rcappointment provided,
however, that such faculty member first
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(a) gives written notice prior to March 1, 1972, and
March 1, 1973, to the President of his agreement
to complete at least 12 graduate credit hours, ac~
ceptable to the college within 15 months of notice

-of his reappointment, and

(b) agrees to be subject to evaluation in the following
- February in accordance with the terms and pro-
cedures, and by a committee composed of those
~ members described above in subsection 3,

6) in the event that the evaluation committee recom-
mends that the faculty member not be reappointed, the
President shall notify such faculty member by April 1,
1972, and April 1, 1973, as the case may be, that he will
not be reappointed for an additional academic year,

7) not later than December 31, 1973, all such faculty
members shall have been given written notice, notwith-
standing any foregoing provision of this amendment to the
contrary, that:

either (a) he is to be promoted to the rank of
assistant professor;

or (b) he is not to be reappointed for an
additional academic year,

It is the intent of this provision to insure that all such
faculty members at the rank of instructor shall be "up
or out” not later than December 31, 1973,

8) such faculty member shall under no circumstances
become eligible for promotion to assistant professor unless
he shall have both.(a) met the minimum requirements for
such promotion of a master's degree in the academic or
professional discipline to be taught from an accredited in-
stitution of higher education, plus 30 additional graduate
credits acceptable to the college, and (b) been recommended
to the President of the college for such promotion by the spe-
cial evaluation committee, °
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9) such faculty member shall under no circumstances
become eligible for consideration for tenure nor shall he
gain tenure until the termination of his first complete aca-
demic year following his promotion to the rank of assistant
professor.,

(eff. 2/11/71)
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NON-DISCRIMINATION

It is the stated policy of the Board of Trustees of State Colleges that in
matters of college admissions, the employment of professional and
non-professional personnel and all other personnel matters in the
State Colleges, individuals will be evaluated on their merits without
respect to their race, color, creed,national origin, age, or sex as
prescribed in applicable federal and state law.
‘ ' (eff. 12-11-69)

DEFINITION OF WORK YEAR

Under the provisions of Section 31 of Chapter 29 of the Gener=1 Laws the

rd of Trustees has the statutory responsibility to define length of the
working year for those members of the faculties of the colleges who are
employed for the academic year rather rhan the calendar year.

The Board of Trustees now redefines the faculty working year as consti-
tuting the ten-month period beginning on September 1 and ending on

June 30.
. (eff. 12-13-66)
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APPENDIX B
PAYROLL DUES DEDUCTION AUTHORIZATION

'fo the Board of Trustees of State Colleges

I hereby authorize and direct the Board of Trustees of State Colleges through its
officer, agents and employees, to deduct from the portion of my salary due me each
month the amount as certified by the NORTH ADAMS STATE COLLEGE ASSOCIA -
TION, as the current rate of dues. Such deduction is to start immediately after

the date of this authorization.

I further authorize and direct you to transfer and pay the sum so deducted to the
Treasurer of the NCRTH ADAMS STATE COLLEGE ASSOCIATION, NORTH ADAMS
STATE COLLEGE, NORTH ADAMS, MASSACHUSETTS. .

In consideration of the above described service rendered by the Board of Trustees of
- State Colleges, its members, officers, agents and employees, the undersigned hereby
releases and discharges the Board of Trustees of State Colleges, its members, agents
and employees of and from any and al) liability whatsoever arising as a result of the

- authorization herein given.

This authorization is revocable by me upon thirty (30) days written notice, to the
NORTH ADAMS STATE COLLEGE ASSCCIATION, and the Board of Trustees of
State Colleges, and the revocation will become effective upon the thirtieth (30) day,
or upon termination of my employment. It is understood this service shall be
limited to deduction to one employee organization for any individual employee,

and that no partial deducation will be made,

, Employee Signature
Date of Notice:

Social Security Number:

Position Title

$
Annual Salary

Last Name First - Middle (Print)

Address

- i c——r > - = w
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APPENDIX D
Board Policy on Librarians

Librarian [ (State College) - 12 months

General Description of Duties

Serves as lowest level and/or entry level professional staff member in
providing library services in state college library. Gives instruction
and assistance in use of card catalog and reference materials and aids
in book selection,

Supervision Exercised

Supervises a small number of nonprofessional library workers within an
assigned library section or functioa.

Supervision Received

Receives direct supervision from professional librarians who serve as
section chiefs in providing library services of all types.

Examples of Duties

1. Under supervision performs work on relatively difficult biblio-
graphic problems requiring subject, bibliographic or language
specialization in the acquisition and cataloging of library

materials.

2. In public service departments gives reference service to students

. and faculty.

3. Provides circulation service and compiles bibliographies.

4. Gives special instruction and assistance in the use of card cata~-
log and reference work.

S. Aséi,sts in book selection.

Qualifications

1. A bachelor’'s degree or equivalent quahfymg experience in the

- library field.

2. Preference will be given to candidates with some formal graduate
library training and/or special area background.

3. Working knowledge of one or more foreign languages desirable.
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4. kNo experience is required for initial appointment if a graduate de-
gree in library science or a special subject background is

offered,

S. A broad background in a variety of academic disciplines is highly
desirable,

6. Special knowledge in the area of library service to which appointed.
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Librarian I (State College) - 12 months

General Description of Duties

. Serves as supervisor of smaller library or special reading room, assumes
responsibility for reference work in a specialized subject field, performs
difficult assignments in acquisition and cataloging, assists in training of
professional, clerical and student assistants, or gives formal or informal
fnstruction in the use of the library.

Supervision Exercised

Supervises the work of Librarian I professionals, as assigned, nonpro-
fessional and student help. |

Supervision Received

Receives direct superviéion from library section head assigned to his section
and from other proiessional librarians of higher level.

Examples of Duties

1. Takes charge of a smaller library or special réading room.

2. Assumes responsfbility for reference work in special subjecrt field,
selection and acquisition of books, periodicals and other
materials,

3. Is responsible for the training and supervision of professional,

clerical and student assistants.

- 4, In technical services accepts more difficult assignments in the ac-
quisition and cataloging of new library materials.

S. In reader services gives formal or informal instruction in the use
of the library, assists with inter -library loans, gives reference
service involving difficult bibliographic problems requiring sub-
ject, language or bibliographic specialization.

Qualifications

1. In addition to fulfilling the requirements for Librarian I, a graduate
degree in library science is required.

2. A graduate study in an academic area is desirable.

3. Two years professional library experience is desirable but not

' mandatory. ‘ .
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4. Ability to plan and direct the work of others.

S. -Some familiarity with educational and research programs is
desirable.
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Librarian IlI (State Collegé) - 12 months

General Description of Duties

Provides high degree of specialized skill in cataloging, acquisition of
books, technical processing, reference work or organizing of serials.
Heads small library department or serves as assistant head of large

+ library department. .

Supervision Exercised’

Supervises lower level professionél, nonprofeséional and student help
allocated to the library department to which he is assigned. |

Supervision Received

Receives supervision from head of library department, from head libra-
rian and other professionals in positions of greater responsibility and
authority within the college library.

Examples of Duties | i

1. Assists faculty members or students with difficult reference
problems. . |
2. Assists in developing library resources t;hrough thorough know -

ledge of acquisition problems, book markets, publishers and
learned societies, institutions and organization.

3. Conducts courses in bibliography and reference within college
* curriculum or as part of in-service program.,

4. Assists with planning and coordination of technical processing
' of library materials.

S. Supervises and participates in cataloging process.

Qualifications

1. Must meet requirements for Librarian Il.

2. In addition, must have at least five years' experience in a

collegiate, public or research library or a second master's
degree and three years of such experience. Not less than

~ two years of experience must be in an appropriate ficld of
specialization.
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3. E.xpért knowledge in special fields such as bibliography. an
academic discipline, languages or library computer appli-
.cations. T

4, Thorough knowledge of library organization and procedure.

5. . Ability to do demanding bibliographic research.

6. Knowledge of selected educational and research programs of the
college.
7. Ability to plan and supervise the work of others.
133
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Librarian |V (State College) - 12 months

Ceneral Description of Duties

Takes responsibility of administration of a large segment or department
of a college library or applies highly specialized techniques to library
operations or develops and manages special research collections. May
serve also as chief assistant to the director of libraries.

Supervision Lixercised

Exercises supervision over a large segment or department of a college
library. Is responsible for planning and overseeing the work of all
professional, nonprofessional student help assigned to the section or
department. '

Supervision Received

Although the Librarian IV has substantial independent responsibility with-
out being extensively supervised, he works urder the direction of the ‘
Director of College Library (Librarian V). '

Examples of Dutics

1. Takes responsibility for a large segment or department of the
college library, : '

2, . Applies highly specialized techniques viz - computer technology -
to library operations. .

3. Develdps and manages special research collections.

4, Gives lectures and conducts courses in advanced bibliography and
reference as a part of the college curriculum.

S. May'sei've as chief of staff to the Director of the College Library.

Qualifications

1. . Must meet all the academic requirements for the position of Libra-
rian Il

2, An advanced degree in a subject field is llighfy desirable.

3. Must have greater -length, bredth and depth of experience than

. that required for Librarian III. :
4. Considerable administrative ability and experience is highly

desirable. :
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4, Ability to do long range planning as well as accomplishing
short range goals is necessary,

S. Thorough understanding and knowledge of more than one area
of library operations highly desirable.”

149

ERIC

Aruitoxt provided by Eic:



. Librarian V (State College) - 12 months

General Description of Duties

. Serves as Director of the College Library, its services and related
facilities.

Supervision Exercised

Exercises supervision over the entire library operation including all
other professional staff members and all nonprofessional and student
employees.

Supervision Received

The Director of the College Library works virtually independently but
is answerable to the Dean of the Ccllege and/or the Executive Vice
President and President of the College.

Examples of Duties

1. Provides for the development of library goals and develops
programs for the realization of these goals.

2. Develops long-range plans for the development of library
collections and for the buxldmg of facumes to house library
materials and services.

3. Takes full responsibility for the operation of the library, its
internal workings, its educational programs and its
services to faculty, staff and students.

4. Advises the president and other administrators on the fiscal
and personnel needs of the college library.
5. Prepares budget materials and reports on expenditures
made by the library.
Qualifications
1. Must meet the specific educational and experience requirements
for Librarian IV.
2. Must possess considerable administrative abil y and experience.
3.. Must have demonstrated unusual achievement and distinction

in library service in a collegiate, public or research library.
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‘4.

Insight into the issues and
problems of libraries and

Proposed solutions of the ma
librarianship,
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Appendix E

PROFESSIONAL DATA FORM

PERSONAL

Name -

Address -

Date and place of birth -
Sex -

Marital Status -

PROFESSIONAL

Education: Institutions, -Degrees, areas of specialization (with dates and transcripts)

Additional credits beyond highest degree (Institution,
area of specialization, dates; attach transcripts)
Career History:
At North Adams:
Date of‘initial appointment,' rank, full or part time, salary
Dates of promotions and to what rank
Salary record at North Adams State College from September, 196'.7
Higher Education: |
Other institutions, ranks held and' dates
full time:
part time:

Other experience in Higher Education:
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Other Teaching Experience:

Professional Activities:
Research and Publications:

Contributions to college community (Committee work with dates, etc.)
Leadership in community affairs:

Honors and Awards:

Other pertinent information: .

144
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PREAMBLE

This Agreement is entered into by and betweec the Board of
Trustees of State Colleges and the Mark Hopkins i?aculty Association-
MTA/NEA as the exclusive bafgaining agent for faculty members in
the bargaining unit as described in Article 'I, Section A,

At the timc of this Agreement, the parties rccogn_ize that the
Board of Trus_tees and North Acams State Collegé are undertaking a
comprehensive study during the academic year 197 4-.1975 to detcrniine
the future of the Mark Hopkins School and to consider the possible

adoption of alternatives to the existing School This Agreement pro-

vides for the participation of the Mark Hopkins facult§ in that study

and establishes a method of particibatioh by the faculty in the shared
governance and shared decision- making that is fming for a community
of women and men who are members of a profession dedicated to the
advancement of learning, instruction, scholarship and service,
Accordingly, this Agreement between the Board of Trustees of

State Colleges. and the Mark Hopkins Faculty Association-MTA/NEA

~ séeks to establish a firm basis for faculty participation,

The f)arties to this A'greement recognize the imperative need
to mo{re forward from the present to the projected goals of North Adams

State Ccllege if the institution is to develop its fullest potential. They
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further pledge themselves, therefore, to work cooperatively to
fulfill these goals and objectives by the sharing of efforts among

students, faculty, administrators and trustees in accordance with

' their commitment to the highest standards in learning and teaching,

in scholarship and in service to the community which supports the

college’s existence,
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ARTICLE 1
RECOGNITION AND DEFINITIONS .

A, Recognition

Thc.Board of Trustees of State Colleges (hercinafter referred to as the
"Board") recognizes the North Adams State College-Mark Hopkins Faculty
Association/MYA-NEA (hereinafter referred to as the 'Mark Hopkins Association')
as the exclusive collective bargaining r;presentative with respect to the
gonditions of employment of a bargainihg unit which comprises full or part-time ers
of the faculty employcd by the Board at the Ma;k Hopkins Campus Sc who

hold appointments<;s Mark llopkins Campus School Tehchérs.

Director of the Mark Hopkins Campus School (Principal) and members of Unit 1..

Excluded: the

B, Jurisdiction
During the term of the Agreement, the jurisdiction of the Mark Hopkins
Association shail extend to those faculty who now or hereafter hold appeintments
to the positions included in the pargaining unit,
r C. Dues Check Off
The Mark Hopkins Association shall be pcrmitéed authorization for payroll
deductions as set forth in Appendix A, '
v D, quiﬁitio&s
.1. Aca?emic Year. The terms "academic year" as used jin this Agrecment
. comprises the inclusive dates from September 1 to June 30.
2, Advisor} Board. The term "Advisory Board'" as used in this Agreccment
refors to the Mark Hopkins Campus School Advisory -Board as organized
snd cstablished under Article VI of this Agrcemént.. .
- 3. Administration, fﬁc'tcrms Yadministration" as used in this Agrecment
shall mean the President ahd other principal administrative officers of the
Colicge appointed by thé Board from time to timc; such designation shall not
include individuals and positions included within the unit. .

159
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S. Coampus. The term "campus" as used in this Agrecmeﬂt refors to any site.
or lgcation of tho.facilities ;? properties of Noxth Adams State Collego.
§. College. The term “college" as used in this Agrecment rcfers collectively
to all facilities and pProperties yhich are-nbw or shall hercafter be
, designate@ by the Board'for the use of North Adams State Collcge.
7. Dean. The term "Dean" as used in this Agreement shall mean the Academic
Dean or the person holding the equivalent position as may be designated by
. the Board from tiﬁe to time. o .
| 8. Education Department. The term “Education Department" as used in this
Agrecment refers to the organizational unit of the College as is now or
may froﬁ gime to time herenfte; be recognized'by the Board., For purposcs
of this Agreemenf only those members of the Education Department not '
‘teaching at the Mark Hopkins Campus Scliool are within the Education Department
9. Department Chairman. The term "Department Chairman" as uscd in this
Agrecment shall mean any person appoinicd by the.President 1o fulfill
the responsibilities of Chairman of the Department of Education at North
Adams State CJileget '
10. 'Paculty. The term "faculty"'as used in ;his Agrcement means any member
of the %argaining unit.l . |
11. Grievance. The term "grievance" as used in thiS Agfoement means 8
'complaint by a member or members of the faculty:or by the Mark Hopkins
Assoéiétion,upon a majority vote of a duly constituted meeting of the
oncutiQe Council thereof, brought duripg the term of this Agrcement,
: that an express provision of this Agrecmeqt has been violated in its
application to him. or it, respectively,
12, Pﬁpil. The term “pupil® as'used in fhc\Agfccmcnt'rcfeQS to any child

enrolled as a.pupillin the Mark_nopkins Campus School. -

o 112174
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13. President. The term "President" as used in this Agreement means the chief
executive officer of North Adams State College, or a person acting in that
capacity, du1§ appointed and authorized by the Board;

14, Student. The term "student" as used in this Agreement means any person certified
by the Registrar to be matriculated as an undergraduate student at the College to
ba in sood academic standing and to be carrying at least twelve (12) credit hours
per semester., } |

15. Director of the Campus School. The term "Director .of the-Campus School" as used
in this Agreement is the chief administrative officer (Principal) appointed by
the President, at the Mark Hopkins Campus ‘School.

16, Director of Professional Experiences. The texrm “Director of‘Professional Experiences"

' as used in this Agreement refers to the administrator designated by the President to
be in charge of all field experiences for students who have declared a major or a
minor in Education and to petform the dutiés‘set forth in this Agreement.

17. Centers (Education Departﬁeut). The term 'Centers (Education Department)" as used

in this Agreement refers to the Early Childhood Educgtion, Elementary Education or

Secondary Education centers of the Education Department of the College.

18. Centers (Mark Hopkins), The term "Centers (Mark Hopkins)".as used in this Agree-
métt refers to the Early Childhood Education, Elementary Educatiob, or Seconqary

' Educatitn Centers found in the Mark Hopkins Campus School.
19, Education Majorf The term "Education Major" as used in this Agreement means &
| student who has declared a major in either Egrly Childhood Education or Elementary
Education'at the College. |

20. Education Minor. The term "Education Minor" as ueed'in this Agreement means a
student who has declared a minor in a secondary school teaéher preparation program
at the Coliege.

21, Center Directors (Education Department). The term “Center Diréctors (Education

Department)" as used in this Agreement refers to thosc“f#culty
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22.

23.

24,

F.

-4 -
members of the Education Dcpartmont of the College who have been
so elected by the Early Childhood Education Center,the Elementary
Education Center, or the Secondary Etucation Centor in the Educat;on

Depnrtment of the College,~as the case may be, respectively.

Center Directors (Mark _Hopkins). The term "Center Directors (Mark HykinsY'as us

_in this Agreement refers to those faculty members of the Mark Hopkins

Campus School who have been so elected by the Early Childhood Education
Center, the Elementary Education Center, or the Secondary Education
Center of the Mark Hopkins Campus sohool' as the case may be, respectively,

Mark Hookins Campus School. The term YMark Hopkins Campus School"

* 88 used in this Agreemenf refers to the Campus School at North ‘Adanms

State College.

Council. The term '"council" as used in this Agreement refers to the

North Adams State College Mark Hopkins Advisory Council as organized

and established under Article Vi of this Agreement.

Construct1on |

Whenever the singular is used and the context ciegrly sO requires, it
shall include the plural. Wherever the masculine is used and the context

clearly so requires, it shall ‘include the fem’ 1ine.

' Faculty Entltloment Under This Agreemcnt

Bvery member of the faculty within the bargaining unit as described in

| Articlc I, A, shall be entitled to the applicable benefits set forth in

7/12/74

this Agrcement and shall have the right to partzclpatc in elections in the .

»

manncr provided in this Agrcement.

-
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ARIiCLE I
RELAIIONSHIP BET“EEN THE BOARD AND THE MARK HOPKINS ASSOCIATION
A. Fair Practices
1. As the exclusive collective bargaining representative of the bargaining unit, the
Mark Hopkins Association shall continue its policy of accepting into mcmbefship all eligib}i
persons in the unit without regard tb age, race, color, creed, national origin, sex, or
marital status, fhe Mark Hopkins Association shall‘represent equally 511 facglty without
regard to membership or participation in the activities of any employee organization,
2. The Board agrees to continue their policy of non-discrimination against any
person on the basis of race, color, creed, national origin, sei, marital status, age or
particiﬁacion in the activities of any employee organization.

3. Moreover, the Mark Hopkins Association agrees to cooperate with the Board in the
implemencation of the Affirmative Action Program as amended from time to time by the Bqard.;
-Bs Individual Contracts |

1. .General Provisioné

This Agreement shall be incorporated into employment contracts hereafter issued to
faculty members, and no contract hereafter entered into with a member of the facuity

¢ shall be contrary to the terms contained herein. Rights and benefits of faculty members
set forth in this Agreement shall be incorporated by reference into and made part of any
individual academiQ year 6: calendar year contract of emﬁloyment with.the Bqard of Trustees.
exceét that in the case of individual contracts of employment existiné as of the date of
fthis Agreement, this Agreement shall no£ be incorporated by reference theréin, without the
assent and appréyal of each faculty member, Where an individual contract is entered
into after the date.oé this Agreeﬁent, or where an iﬁdividual contract existed as of the
date qf this Agreement and the faculty member has assented and approved to the incorporatiar
by reference therein of this Agreement, then in the event of conflict between the terms

of an individual contract and the terms of this Agreement, the latter shall be controlling.
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2. Individual contracts to be issued as of Scptember 1, 1974.
_The parties recognize that as of the effective date of this Agrecment, the

Board has approved that a study be conducted by the 6ﬁaifman of the

Education Department of the College relative to the future of the Mark Hopkins

Campus School in accordance w;th the proccedings set forth in this Agrcemcnt. The

study will include an cxamznatxon of questions pcrtaxnzng to the possible discon-

tinuance of the operation of the school and the consideration of alternatives such

#s, but not limited to, the establishment of a pcrformance-baapd, ficld-centered

Teacher Education Program and in-seryice programs which, if adopted; wduld'be

operated through the Education Department; . e

| At the time of th;s Agrcement, the parties furghcr recognize that the Board'

and thé Cit; 6f North Adams under the terms of an agreement dated May 11; 1972

have provided for the current operation of the Mark Hopkins Campus School by

the B oard of Trusteces. It is coﬁtcmplated that'ncgotiations may be conducted

by the Board of Trustees and the City of'North Adams concerning the present
¢ 'operation and the future of the Mark Hopkins Campus School including, without limi-
tation, the possibie discontinuance of grades 6, 7,.and 8 du;ing the texrm of this
Agrecement and the possible discontiquancé of tho M;;k Hopkins Cambus School at
some futurc'datc.. The Board shall rcquest the'Qity of North Adams to hire qualified
Mark Hopkins faculty in the cvent of the discontinuance of the Mark Uopkﬁns Campus
School. | . .

Further, th; barfies rccognize that prior to July 1, 1967, thc Mark Hopkins Campus'
§chool was operated by the City of Noxrth Adams, with coopcratxon from Noxrth Adams |
Statc Collcge. Some of the faculty who were tecaching at the Mark Hopkins Campus

'School while it was operated by the City joined the facdlty of the Mark Hopkins
Campus School when it was transferred to tie Commonwcalth and are now prcscnf members

of the faculty.

15:: Further, the partics rccoghizc that members of the faculty who have scrved for

tennre (‘ifh”l \\i'h the City of Morth Adame or vt tha Cromvigamumalth o f Yarenptoneat e
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Aécordinaly. the partics hercby agree that as of September 1, 1974, the

following typcs of individual contracts are to be issucd to cach faculty member

[
.

. @&t the Mark llopkins Campus School: . ' .

1. Facultx,who have completed from zero to three academic yecars prior to

Scptember 1, 1974, .shall receive a onc vear contract. This contract shall include

8 provision that notice of termination or non-rencwal shall include a statement of
the rcasons thercfor, and such reasons shall not be arbitrary or capricious.
Additional and similar onc ycar contracts may be issucd to these faculty members

during the term of this Agrcement, | : .

2, Faculty who have completed four or five academic years prior to September 1,

1974 shall reccive a two year contract. This contract shall include a provision

that notice of termination or non-rencwal shall include a statement of the reasons
‘ .
therefor, and such reasons shall not be arbitrary or capricious,

It is recognized that additional contracts may be issucd. thereafter to these

faculty members during the term of this Agreement.

Faculty who are issucd two ycar contracts may rcsign upon written notice to the
e " *3

President of their resignation provided that such notice is. ngen between April 1

and June 30, 1975,

L d

.3. Faculty vho havc completed six or more years prior to Septemberl, 1974,

shall receive a three ycar contract. This contract shall include a provision that

noficé of termination shall be for just cause. For the purposes of this Agreement,
, just cause shall not include tcrmmatlon during the term of such contract due to the

discontinuance o£ the faculty member s position., If for any reason, during the temm

of this Agreement, a teaching position held by a faculty m;mber nith a three year con-
: trant should be tenminated, then that faculty member shall continue to be employed at

the Mark Hopkins Campus School or, at.the option of the Board, may be employed as a

faculty member in the Education Department, for the term of this Agreement.
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C. ‘Conlulcm: ion

. On behalf of the Board, the Provost Director of the Division of State Colleges, or
his designee, and the President of North Adams State Collegg, shall meet ﬁith the Mark
Hopkins Advisory B&ard once each semester for the purpose of maintaining good relationships
through regular communication and for discussing those mntéers necessary to the implemen-
tation of this Agreement. |

The President or his designee shall meet with representatives of the.Mark Hopkins
Association once each month during the academic year; and at such other timeé within
five (5) days after a request of either the President or the President of the Maik
Hopkins Association for the purposes of maintaining and 1mprov1ng‘}e1ationships.

Upon written complaint mad; by a member of the faculty, or by the Mark Hopkins Asso-
ciation, to the Director of the Campus School that his or its rights tb fair treatment or
that an established policy or practice has been violated, the Director of the Campus
‘School shall, within five (5) calendar days of receipt of such complaint, meet and con~

~ fer with the complainant in aﬁ effort to resolve the matters raised in the complaint.
Within seven (7) calendar days of such meeting, the Director of the Campus School shall
reQder his written'response to the complainant. Copies of the complaint shall be seﬁt

' %y the complainant ;nd copies of the responée.of the Director of the Campus School shall
be sent by the said Directar to both the DPirector of Professioral Expreiences and the
President of the Mark.Hopkins Association.

It is the intent of this provision to foster the resolutign of proﬂlems not con-
stituting a grievance under this Agreement.
D, Information

The Board shall make available to the Mark Hopkins Association within a reasonable
time after its written request, such statistics and 1nform$tion in the possession of the
Board as are related to the bargaining unit and are necessary for the implementation of
this Agreement. It is understood that this provision shall not require the Board to com-
.pile informaticn and statistics in the form requested unless already complied in that form,

or to supply any information deemed confidential,
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B, Posting of Positions

Members of the faculty shall be notified of vacancies or new positions in the

Education Department of the College and at the Mark Hopkins Campus School. and, upon
proper application, shall be considered for the'vacangies or new positions for which

’ they are qualified. Such notifications will describe the position, including salary
range; lisu the qualifications; and indicate the applicatioh deadline and when the
poeition becomes available. Such notification shall be deemed rendered to the faculty
by posting on the bulletin board provided in this Agreement for the Mark Hopkins Asso~
ciation and by mailing a copy of such notice to the.Mark Hopkins Association. When-
ever the Mark Hopkins Campus School is not in session for sii or more consecutive schdol
'days, then notices shall be mailed to the home addresses of facuity members. - All such

notices shall be posted or mailed at least fourteen days prior to the apblicacion "

deadline for any such new position or vacancy.
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ARTICLE III1
USE OF COLLEGE FACILITIES

Upon written request to the President of thf College or his designece, the Mark

Hopkins Association shall be permitted to meet at the College if appropriate facilities
. are available in acconance with the present policies of the College.

The President or his designee shall ass;gn one kl) buliecin.bonid for the gxclusiye
use. of the Mark Hopkins Association for the purpose of posting Hafk Hopking Association
notic%a. Such bulletin board shall be made available in the Mark Hopkins Campus School
in the teachers' lounge. | |

The Mark Hopkins Association.shali be p;rmit;ed the right to pface Mark Hopkins
Association notices in faculty mailboxes. | | | | |

Faculty members shall be entitled to use the telephone existing in the teachers'
lounge for purposes of intra-college communic#cion of official M;rk Hopkins Association
b;siness.

‘ In addition, members of the faculty shall be entitled to utilize the facilities
gf the coliege in accordance with the policieé of the college apélicable to members
of'the college faculty, ' '

It i{s the intent of this Article to facilitate the carrying out of che oblisations

of the Mark Hopkins Association as provided in this Agreement,




ARTICLE IV o SR N
'FACULTY FRINGE BENEFITS
A. PaidbLéaves of Absence

1. Sick Leave

a. Each chulty member shall be entitled to ten (10) days
s}ck leave for each acédemic year of éerviee. Sick leave credit
will bggin on fhe first of the month following employment and

" will accumulate monthly. A renewal of contfac@lwill be Qeemed
a continuation . of service. Credits for periods of less than
one month's employment with pay shéll not be allowed.

b. Siék leave not used in any year may be accumulated.

2. Sabbatical Leave

Under Chapter.73, Section HA, aﬁy faculty member who has
served as such in thé State Colleges for at least seven (7) years’

.« after enﬁgripg such service, or, having served seven (7) yearé after
retgrning from a leave of absence granted under Chapter 73, Section
:HA, may upon written_recommendétion of the President of.the College,
be granted by the Director of the Division of Statc Colleges a
.1eave of absence, for study and research; qu a period of one (1)

" year at half pay or for a bcriod of a.hhif year at full pay for

(such period; provided, that prior to the granting of, such leave

- said teacher shall enter into a written agreement with the Board
of Trustces that upon the termination of such leave he will return
to the State College sérvicc and serve as a tcachcé in the same
or another State College for a pcriqd equal to twice the length

of such lcave and that, in default of completing such service,
4 '
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he will refund to the Commnonwealth, un;ess excused therefrom'

by the Board for reasons satisfactory to it, an amount equal to

' such portion of the salary received by him thle on leave as the

amount of service not actually rendered as agreced bears to the
wholc amount of service agreed to be rendered. For purposes of
implementing this provision on Sabbatical Leave, the following
gﬁ@delines shall be used: .

North Adéms State Céllege,encourages faéuity members who
have completed seven (7) years or more of full time service:to
coﬁsider applying for sabbatical leave in order to pursue serious
study which will enhance their performance as a faculty member.

It should be understood that the Commonwealtﬁ of Massachusetts
provides no spe ific Apppopriation f&f,tﬁis purpbse}_ Evidence
shall be provided by the Director of the Campus
Schoql to the President that the regular teaéhing load of the

faculty member seeking the sabbatical can -be accommodated without

radditional cost to the Commonwealth. : I

The applicant for a sabbatical leave shall submit with the
request for leave a description of the study, research, or other
intended purpose of the proposed sabbatical. .

fOrdiﬁarily; application for leave should be made at 1east
threée (3) months in advance to allow for neccssary arrangcmcnts.
At the conclusxon of the sabbatical leave, the faculty member will
file with the Dircctor of Professional Experiences a report which

summarizes Ain detail the faculty. member's rescarch and study during

“the term of his sabbatical. In the casc of a person who has usecd

the period for pursuing an advanced degree, he must also submit
an official transeript of credits carned.
7/12/74 ) ' e
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3. Funeral Leave

[ 4

Upon evidence satisfactory to the Board‘or its dééignce of

‘the death of the ‘husband, wlfe, chxld. parent, spouse's parent,

brother or s;stcr of any faculty menber, or of a person living

+ in his or her immediate household, funeral leave with full pay
shall be granted for a period not exceeding fouf (4) days.

4. Personal Leave ’ h L

"

The parties recognize the special né;ﬁre of the teaching
responsibilities and duties of faéulty members teaching full-times
at the Mark Hopkins Campus School. In recognition of the unique’
cxreumstances at the Mark Hopkins Canpus School the following
provisions shall apply: .

a, It is recognizﬁed by thie parties that absences by faculty members
from the claésroom interrupt the educational process and must,

« ‘therefore,be held to an absoldte.mini@um,

.b. In each school year, faculty members teaching full-time
at the Mark Hopkins Campus School shall be granted.up to three (3)
days' leave for‘imperative persohal business, or legal obligations,
which cannot effectively be conducted outside of school. hours.

- @e¢  Requests for such leave with reasons therefor qust be made)in wricing'to the

(Dircctor of Profcssional ﬁxpcrienccs'as carly as poseible and
not less than twcnty-four (24) hours bcfore such abeence occurs
whenever possible. No request for personal leave will be submlttcd
so'as to extend a holiday on vacatlon period, nor ;hall personal
lecave be takun during the flP ;T two weeks, or ;hc last two weeks,

of the school ycar. A request for such leave shall not be un-

reasonably denied.

162
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Aruitoxt provided by Eic:

-

6. ZIxeclusions From Leave Deductien.

[ . L] »
[ - 1' el .
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,
*

d. Hothxna in this 8actxon shall preclude the Director of

_ Professxonal Experiences from grantang addxtzonal personal 1eave

with or without pay for rcasons which he deems urgents In cases

of personal leave without pay, deductions from salary will be nz.o

on the basis of one-seventh (1/7) of the faculty member's weekly

sgl&ry for each day of personal leave.

- Othen Leavcs

Other leaves, as authorazed and set forth in the “Rule° and
Regulations Governzng Vacation Leave, Sick Leave, Travel, Overti:
Military Leave, Court Leave, and Other Leave" (Red Book) shall
also be available to faculty members in accordance with the

provisions therecof.

¥

" The President of the College may grant any faculty member

permission to attend a professional conference, a convention, or
B *

a meeting of a learned society, without loss of compensation.

- Unpaid Leaves of Absence

1. Profcssional Leave : ’ e

ﬁpon the application‘of a faculty membév, and a recommendation

by the President of the College, the Board or its designee may

(grant to such faculty member lcave without pay for such tern,

“upon such ‘condition, and for such purpose as the Doard ‘op its

| designee may determine. The purpose for which a faculty member may

submit his application.for such unpaid leave may include, but shall not be
"limited to: (1) advanced study, (2) participatibn in exchange teaching pro~

“grams in other

7/12/74
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states, territorices, and countries, (3) p&rt?cipation.in a
cultural program related to,pis professional ncsﬁgnsibilities
and for such other purposes_as'may be allowed under the laws
of the Commonwealth, (4) research, &nd (5) writing. Upon his

return, the faculty member will file a report or record of

. scholarly activities pursued with the President.

2. Maternity Lecave .

Any full-time female faculty member who has been employcd at

least three (3) consccutive months and who has given at least

- tWO (2) wecks'! notice of her 1ntentlon to return is entitled to

be absent from such employment for a perlod not exceeding eight (8)
weeks for the purpose of giving birth. Such leave shall be without
pay for such period. | : . . L e

Any faculty member taking ‘such a maternity lecave, upon her

return to work, will be restored to her previous position or a

.gimilar position, with the same status, pay, and seniority.

However, if other faculty at equal length of servics, credit
and status in the same or similar posmtlon have been laid off
due to economic conditions or other changes in operating conditions

affecting employment during the bcriod‘ofsuch maternity leave,

. she shall retain any preferential consideration for any other
{position to which she may be entitled as of the du® -of her leave.

. Acerued sick lcave benefits shall be provided for disabilitics

causcd or contributed to by pregrancy, miscarriage, abortion,
hzldblrth, and recovery therefrom. Such benefits ehall be
provided for maternity lcave purposco undcr the 9amc terms and
conditions which apply to other tcmporavy disabilitics.

The maternity lecave does not affecct the faculty member* s'

1(34 :

right to sick lcavce. ,

2N ¥
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€. Insurance

1. Life Ihsurance

The Board shall continue to cover all members of the
bargainiﬁg unit under the plan now in effect during the term
of this Agreement, pursuant to the pbovisions of G.L. c. 3?A,'

. Sections 5,6,8,10, and 10A. '

2. Health and Accident Insurance

The Board shall continue to cover all members of 1.:_he
barggining unit under the plan now in effect-during the term of
this Agreement, pursuant to the proviéions of G.L.c. 32A, Sections
5, 6, 8, and 10A. P '

- 4
3. Morkmen's Compensation

L]

The members of. the bargaining unit shall be covered by the
provisions of Chapter 152 of fhe General Laws to the extent ;hat
.the Commonwealth has acted pufsuant to Section 68 thereof to
t . include tﬁem within the covéragé of said Chapter 152.
D.. Tax Deferred Annuities .
The Board of Trustees shall continue its policy of permitting
the purchase of annuities by faculty members pursuant to the
a ‘provisions of M.G.L.A. Ch. 15, Sec. 18A.
E. ¢Changes in Benefits | | C _
Thg forcgoing proQﬁsions of this Article notwitg;ténding, the
parties agrce that during the term of this Agreement if changes
in tﬁé benefits provided in this'Articlé aré authorized and funds
provided therefor by the General Court, or are duly made
. by administrative action applicable to such dbenefits then, upon
su;h'cvcnt the benefits shall be incvcascd; or dccreascd, or
terminated, as the case may be, after conference between the partics

7/12/74 : S ”
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. from the cffective date of such inercasc, decrcase or termination during the

balance of thc term of this Agrecment. L.
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ARTICLE V K o - | ot
STATEMENT ON ACADEMIC FREEDOM ANb'RESPONSIBILITY. |
The purpose of this statement is to promote publig understanding
~and support of acadehip.freedom and agreement upon procedures to
assure them in colleges and univers%tics. Institutions of higher
education are conducted for the.common good and not to further the
interest of either the individual teacher or the institution as a
* whole. The common good depends upon the free .search for truth and
its free exposition. T * : R
| Institutions of_higher education are coﬁmitth to the solution of .
problems and controvebsies by the method of rational discussion. Acts
of physical fofce or'disruptive acts which interfegg with college'
. activities, freedom of movement on camﬁhs, or freedom fof students.to
'ﬁursue their studies ére the antithesis of academic freedom and re- |
sponsibility'as are acts which iﬂ effect deny freedom of speech,

f freedom to be heard, and freedom to pursué reseaﬁch of their 6wn
choo§iﬁg to members of- the academic community or to invited visitors
to that community. ' . ' _

Academic freedom is the right of scholars in institutions of
hiéhcr education freely to study; discuss, investigate, teach, and
puplish: | | | |

] . , . . ” .
‘ Acadcmig freedom applies to both tcéching and  research. Freedon

in rescarch is fundamental to the advancement of truth. Academic

freedom in its tecaching aspect is fundamental for the protcction of

the rights of the tecacher in tecaching and of the student to frecedom

*

in learning. It carrics with it duties correlative with rights,

- 167
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ACADEMIC FRELDOM . ' :

1. The tcacher is entitled"td'full freedom in research and in
'~ the publication of the rgsults, subject fo the adequate performgnce
of his other academic duties; but research for pecuniary return
should be based upon.an understpnding with the authorities of the
institution. ‘- | |

2. The teache; is entitleg tc freedom in the classroom in
discussing- his sﬁﬁject, but'he should be careful to present various

scholarly views related to his subject and avoid presenting totally

unrelated material. - S ' . .

ACADEHIC RESPONSIBILITY
The concept of freedom should be accompanied by an equally dcma?ding'
iconcépt of responsibiiity. The qollege‘§r dnivepsity'teacher is a |
'citizcn, a member of a learned profession, and an officer of an educa-~
tional énstitutibn. When hé speaks or writes as a citizen, he 5hould o
be free from institutional censorship or discipiiﬁe, but his special
position in the community imposes special obligations. As a man of
, learﬁing.and an educational officér, he should remember that the public
may judge his profession and his institution by his uttefanccs.' Hence
he should at all times be accurate, should exercise appropriate
reéfraint, should show respect for the opinions of othezf, gnd should
maké every effort to indicate that he is not an institutiona; spdkesman.

7/12/74
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ARTICLE vi_ Participation in Decision Making
A. Mark Hopkins Campus School Advisory Board
1. In order to facilitate the daily operation of the Mark Hoékins Campus'
School to mecet the ever changingAneeAS of the pupils and StUdenC§ and
their parents and faculty at North Adams State Q911ege, the parties
agree to the establishment of the Mark lopkins Campus School
Advisory Board. It shall be the rcspoﬁsibility of said Advisory
Board to: |
a. study and recommend ways and mcans of improviﬁg the quality
| of learning, instruction and operation at tﬁe Mark Hopkins
Campus School; | | "
b. %develop and disscminate succcss%ul ceducational practicés to
the schools in the Commonwealth;
c. promoté and enhance éhe morale and general welfare of the
' totél school community.
Recommendations of the Advisory Board shall be submitted to the
‘Presid;nt. The Pres;dent shall forward copies thereof to the Board
together with his own recommendafion, if any. Copies of his recommendation
shall bé scnt.by the President to the President of the Mark Hopkins

Association and to thc members of the Advisory Board.

2. Board Mcmbership:

'Ihe Advisory Board shall be composed
of ten (10) members as follows: the Diréctor of Professional
Expericnces, the Director of thc ‘Campus School,
two (2) faculty members elected by the faculty in the Mark
Hopkins Campus School,_thq President of the Mark Hopkins Association,
three (3) parcnts of pupils who attend the Mark llopkins Campus

School, and two (2) Education Majors who are or

7/12/74 - S 163



-2i;

have participated in educational experiences at the Mark Hopkins Campus School.

&. Election of Faculty Members: The two (2) faculty members to be

-elected to the Advisory Board shall be chosen in an election by |
the faculty held under tﬁe auspices of the Mark Hopkins Association
on or before October'l of each academic year,

The two (2) candidates receiving the highest nﬁmber of votes cast

"

shaLl be deemed elected, Terms of office shall be for one (1) year

commencing upon election,

b. Efection of Parents: The three (3) parents to be elected to the

Advisory Board shall be chosen by election at a meeting coordinated

by the Director of the'Campus School on or before Qctober 1 of each
academic year. Thg three (3)'candidates receiving the highest number

of votes cast shail be deemed elected. Terms of office shall be for

one (1) year commencing upon election. Notices‘that such meeting and
election shalil be held shallhbe sent by the Director of the Campus School
by mail tg each parent. Parents of_all pupils who attend the Mark Hop~-
kins Campus School shall be eligible to vote in suc# election and shall
) .Se eligible for membership on the Advisory Board,

c.. Selection of Student Members: The President of the North Adams

State College Student Government Association shall appoint to the
Advisdry Board, by October 1 of each year, two (2) students Qho are
Education Mﬁjors, who are participating or have participated in edu-
cational experiences at the Mark Hopkins Campus School. Terms of office
for studegt representatives shall be for one (1) year commencing upon

- election,

d, Chairperson of the Advisory Board: The Director of the Campus

School shall serve as the Chairperson (ex-officio) of the Advisory Board

but shall not be entitled to vote in any matter before the Advisory Board.
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e. Vacancies on tﬁc Adviso;y Board: 1In the event that any duly elected
faculty member or parent serving or elected to serve on ché Advisory
Board shall resign or be unable or“unwillihg_tp serve in that capacity,
the person who feceived the next highést number of votes in the apprb-
priate élection shall assume the vacant position. In the event that
there be no such person, the Mark Hopkins Association or the Director
of the Campus School, as the case may be, shall hold a special election
in order to choose andther faculty member or parent to serve in said
position until the next electior. Such appointment or special election
"shall take place within thirty (30) days of nocicé by the Chairman of
the Advisory Board to the Director of Professional Experiences th&t
such a vacancy'exists.

f. Advisory Board Meetings: The Advisory Board shall meet regularly,

at least one per month, during the academic.year, at a time and place
~ convenient to its members in such a manner so as to permit it to dili-
gently complete its work.

The Adrisory Board shall elect a secretary. The secretary shall
maintain minutes, records, and reports of the'Advisory Board. Copies
of ;uch minutes; records, and reports shall be forwarded regularly to

the President of the Mark Hopkins Association and to the President.

g. Establishment of Ad Hoc Committees of.thg Advisory Board: Upoﬁ a
majority vote of the Advisory Board, Ad Hoc Committees may be established
from time.to time to study special educational problems and needs of the
Mark HOpkinQ Campus S;hool. Each Ad Hoc Committee shall be responsible
to the Advisory Board for the Completion of its assignment and shall
'transﬁit its recommendations in writing to the Advisory Board; Such

conmittees shall be terminated upon completion of their work.
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B. NORTH ADAMS STATE COLLEGE MARK HOPKINS ADVISORY COUNCIL

1. Council Mcmbership: The North Adams State College Mark Hopkins Advisory

Council shall Sc comprised of nine (9) members as foilows:
| .the Director of Professional Experiences who shall serve as ex-officio
Chairperson; the Director of fhe Campus\School, the Department Chairman,
the Center Directors (Education Department), and the Cente? Directors

(Mark Hopkins),

2. Council Functions: The North Adams State College Mark Hopkins Advisory
Council shall perform the followiné functions:
a. Review the teacher preparation programs for students as well as the
cuiriculum.prpgrams foprupils.
b. Act as an advisory committee ?o the President and the Department
Chairman in.the plgnning and develo?ment of the performance-based,
field-centered Téapher.PFeparation Program and the planning for the
future of the Mark Hopkins Campus School as hereinbefore described:
'; The Department Chairman shall be respons?ble for the impicmentation of the per=
. korm#nce—based, field-centered Teacher Preparztion Program and Mark Hopkins Campus
School study proposal, He Qhall meet with the Council to discuss tﬁe methodology,
staffing, and funding for the study, and in addition shall meet at least once per
month with the Council during the duration of the study and submit, in written form,
any interim recommendations,

- The final draft of the study to be conducted by the Department Chairman is to
be submitted to the Council on or before Maréh 1, 1975. The Council shall have
thirty (30) days to study the proposal, to make recommendations, to submit'any
minority reports thereto, and to submit all of the material so developed to the

Acédemic Dean,




The Academic Dean shall reccive the recommendations of the Counﬁil, and after
review and study, shall submit its recommend;tions, including all attachments thereto,
as vell as any recommendations of his own to the President of the College,

The President of the College, upon his review, shall submit all of the material
related to the study, and the study itself, to the Board and shall include therein
his own recommendations, The President shall send copies of his regommendations to

the members of the Council and the Advisory Board.

IToxt Provided by ERI -
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ARTICLE VIl
FACULTY EVALUATION
The parties recognize that the'pu;'pose of faculty evaluat:ién is to continually

. improve the services and instruction rcndered by the Mark Hopkins Campus School |
faculty. Constructive assistance can be'rende.recl to the fa~ulty by a faculty

| evaluation‘process, and, thercfore, such evaluations are to be utilized by the
Board in making personnel decisions affecting each faculty member,

S : Tlie process and procédures for the evaluation of faculty members of the

Mark Hopkins Campus School are to be administered by the Director of the
Campus School and the Director of Professional Experiences in accordance with the
following guidelines:

A, Criteria for Evaluation

Evaluation 6f faculty members shall be made on the basis of the following:
’(1)_ Primary critcria listed in order of importance
a) Classroom effectiveness
_b) Innovation and curriculum de'velopment
c) Contributions to the Mark Hopkins Campus School
(2) .Secondary Criteria listed in order of importance
d) Advanced study and participation in in-service programs'
e) Professional activitics
f) Leadership in community affairs
Attached as Appendix D are :llustrations of the ai)ove primary and secon-
dary criteria'.

B.  Visitation Procedures

Visitation for the purposc of obscrvation in the classroom of the faculty

at the Mark llopkins Campus School shall be arranged with the individual faculty
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membcers by the Director of the Campus School and the Directbr of ’ro-
fessional Expericnces, Visitations shall be in accordance with the following
A 1) Faculty who have completed three years or less at the Mark l-iopkins,

Campué School shall be visited in their classrooms for a full class period
at least four times a yéar. at least two times a semester. At least two
such visitations shall be made by the Director of the Campus School, at
least once each semester, and at least two such visitations shall be made
by the Director of Professional Experiencés, at least once each semecster.
. 2) Faculty who have completed four or more year"s at the Mark Hopkins Campn
School shall be visited for a full period at least twice during the year
once a.semester. The Director of. the Caxinpusi School and the
Director of Professional Experiences shall each visit such classroom at
least once during the year.
Subsequent to any such visitation, the Director of the Campus School or the
Director of Professional Experiences, as appropriate, shall met and discuss
his visijtation Witl\ the faculty member, including recommendations for the
improvement of teaching performance. Within seven (7) calendar days of such
meeting, a written summary of the evaluation of the visitation and recommendati6n
made shall be prepared by the Director of the Campus School or the Director of
Professional Expericnces, as appropriate, which summary shall be transmitted
to the faculty member for his signature acknowledging that he has received it, and
placed in the faculty member's Official Personnel File, as provided in Article X.

.

Within seven (7) calendar days of the receipt of such summary, the faculty

- member may render a written reply which shall be attached thereto.
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C. The Rolc of the Director of the Campus School

The Director of the Campus School shall prepare not less than

annually a written evaluation, containing reccommendations and reasons therefor,
'< reg;'u:ding all faculty members within the school. Such evaluation shall be
based upon the criteria listed in Section A of this Article.

In performing his evaluation, the Director of the Campus School shall
utilize the Faculty Evaluation Form attached hereto as Appendix F. In addition,
each faculty member shall annually prepare a::ad submit to the Director of the
Campus School the College's professional data form, as it may be approved
from time to time by the Dlreczofof Professional Expe:.'len'ce's, summarizing
the fg_cqlty member's professional accomplishments relat»ing .to the above

| crit;eria. The Dix;ector of the Campus School shalf request from each faculty
member, at the beginning of each academic year, an updated transcript of

' courses combletecl so that the Director of the Campus School can be duly
‘notified of the academic progress of each faculty member.of the school. The
Dirc;:tor of the Campus Schooi shall be responsible for forwarding such trans-
cripts to each faculty member's Official Personnel File. o

The Director of the Campu§ School shall take into consideration the
faculty méxhber's professional data form and evaluations of teaching performance
based upon classroom visitations as provided in Section B of the Article in
the preparatlon. of his own recommendations concerning faculty members at the
Mark Hopkins Campﬁs School,

| The Director of the Campus School shall meet and confer with each

faculty member to discuss his written evaluation of the faculty member, prior
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to its submission to the Director of Professional Experiences, ‘The faculty

. member may examine all materials used in his evaluation., The faculty member

shall sign his evaluation, acknowledging that he has scen the evaluation and has

received a'copy thereof. Within seven (7) calendar days of the receipt of a copy

of such evaluation, the faculty member may submit any additional written informa-

tion or comments relating to such evaluation which shall be attached thereto, a

copy of which shall be placed in the faculty member's Official Personnel File,

The Director of the Campus School shall transmit to the Director of
Professional Experiences a copy of his written evaluation of each faculty member,

all materials used by him in his evaluation, together with all the materials sub-

. mitted by the faculty member, if any, and his own written recommendations and

" comments based on such evaluations, concerning the reappointment, non-reappoint-

ment, or sabbatical leave, of any faculty member,

D. The Role of the Director of Professional Expericnces

' The Director of Professional Experiences shall review all the materials

. submitted to him by the Director of the Campus School. He shall take into

consideration this material and his own evaluation of the teaching performance

of each faculty member based upon classroom visitations, as provided in

- Section B of this Article, in the preparation of his written evaluation and

recommendations of the faculty member, He shall meet and confer with each

faculty member to discuss his evaluation and recommendations, Each faculty

. member shall sign a copy of his evaluation, acknowledging that he has seen it,

and shall receive a copy thereof., A faculty member may examine all materials

used in his evaluation, and, within seven (7) calendar days of the receipt of the
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Dircctor of Professional Experiences’ evaluation and recommendations, may submit

any additional written information and comments relating to his evaluation which

shall be attached thereto, a copy of which shall be placed _iix his Official

Personnel File.
The Director of Professional Experiences shall transmit to the President
of the College all materials used in his evaluaticn of each faculty member,

together with all the materials submitted by the faculty members, if any, and

-+ his own recommendations and cominents, based on such evaluations concerning

the reappointment, non-reappointment, or sabbatical leave, of any faculty member.

E. The Role of the President of the College

The President of the College shall review all evaluation reports and

-~ - yecommendations forwarded to him by the Director of Professional Experiences.

The President may add his own recommendations and shall forward a copy

to the faculty member being evaluated, Within seven (7) calendar days of the

receipt of the President's recommendations, the faculty member may submit

any additional written information and commem:s‘ relating to his evaluation, which
shall be attachpd theretc, The President may, at his discretion, transmit to the
Board any recommendations éoncerning the reappointment, non-feappointment,
sabbatical leave, or any other specific personnel action affecting any faculty
member as may require final Board approval. Written materials sub-

mitted by the faculty member, .in response to the Presiden‘t'g recoxpmcnclation,

shall be attached thereto and shall be considered by the Board. A copy of

. recommendations of the President shall be placed in the Official Pcrsonnel File

of the faculty member. SRR RS

173



I, The Role of the Board

In making its dctermination, the Board shall consider the materials so
submitted by the President under Article VlI. E. |

Whenever the recommendation of the Director of the Campus School,
the Director of Professional Experiences, and the President is unanimous,
and the Board shall render a dc01510n contrary to all such reconnm.ndanons,
the President shall meet with the faculty member concer ned, and any othexs,
to discuss the decision of the Board.

G. The Role of the Department Clj:airman.

" In the event that a faculty member should apply for a position in the

Education Department, then the Department Chairman may arrange with the

" ": faculty member to visit the classrcom of such faculty member for the purposc

of evaluating the teaching performance of the applicant. After such visitation,
the Department Chairman shall meet and coafer with the faculty member to

discuss his evaluation. Within seven (7) calendar days thereof the faculty

'member may submit additional written information and comments in response

to the Department Chairman's evaluation, which shall be a.ttached thereto,

- Such evaluations shall be used solely in the decision upon such appli-
cations for a position in the Education Department, The written evaluation
of the Department Chairman and any written responses thereto by the
facuity member shall be maintained in the faculty member's Official Pzrsonnel
File, but are tc be used only in the instance of subsequent applications for a

position in the Education Departinent By the faculty member,

» .
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ARTICLE VIII

THE FACULTY GRILEVANCE PROCESS

° -

A. Intent: The Board and Mark Hopkins Association agree that

‘thcy will usc their bcst”éffirts to éncouragc the informal

and prompt settlement of grievances which may arise between

a Qcmbcr of the faculty and the Board. The processes herg-

inafter sén forth may be used for the resolution of gricvances,

it being expressly understood and agreed, however, that these
-igrievance procedures shall in no way imbair ;r limit the right

of a member of the faculty, or the parties hereto, to usc any

other remcdy or procecding established and existing under the

Laws of the Comnonwecalth.

B. Definition: A grievance is a complaint by a member. or members

of the facdulty or by the Mark Hopkins Associétion, upon a majority
vote at a duly conscituted meeting of the Executive Council therepf;
brought during the term of the Agreement, that an express
s provision of this Agrecment, (or of any of the written policics
_of the Board which are expressly incorporated by reference in
. ArticleXIVof this Agreement), has been violated in its application
to him or it, respectively,

C. Proceduves for the Filing of a Grievance: All grievances brought

under this Article must be filed in accordance with the following

procedures:

" STEP 1 The Director of the Campus Scﬁooi: The gficvant shall scf
forth in writing fully and complctclf the complaint and the remedy

. _xequested, and shall file the saﬁe with the Director of the Campus
School. In addition, any and ail supporting documents and matcrial§
shall be filed in written form at the time of the filing of the

complaint. The complaint shall be signed by the nember oxr members

ERIC . 7/12/74 '
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c¢Z the faculty. No complaint shall be filed more than fourteen (14) ca]ehdur days from the
day of the event upon which the grievance is based or from.the date when the faculty member
had or shoqld have had knowledge of the event, The grievant shall.meet and confer with the
Director of the Campus School within five (5) calendar days of the filing of the complaint‘
to attempt to resolve such complaint, *

The Director of the Campus School shall promptly consider the complaint and shall
within ten (10) day# of the filing thereof determine:

_1; Whether it has been filed in-accordancg with the provisiorns hereof; and

2. Whether the complaint as filed constitutes a grievance as defined hérein; and

3. Whether an express provision of this Agreemgnﬁ,'or of any of the written policies

of the Board which are éxpressly incorporated by reference in Article XVII of this |

Agreement has been violated in its application to the grievant.

] The Director of the Campus'School shall promptly set forth his decision in writing,
including the reasons therefor within $aid period, and may set forth in writing any
recommendations with respect to the grievance he deems appropriate. He shall thereupcn
promptly provide copies thereof to the grievant, énd to the Director of Professional

Experiences and to ti.e President of the Mark Hopkins Association.

STEP 2 The Director of Professional Expericnces: Upon receipt of the decision

of the Director of the Campus School, the grievant may within ten.(10) calendar days file
with the Director of Professional Experienceés a written request for a conference together
with a copy of the complaint and all of the materials filed by the grievant with the
Director of the Campus School, and a copy of thé decision of the Director of the Campus
School. | |

Within seven (7) calendar days of such conference, the Director of Professional
E#periences shall set forth his decigion, and the reasons'therefor- in writing, and

shall transmit a copy to the grievant., If the decision of the Directorof Professional

Experiences does not resolve the grievance to the satisfaction of the grievant,within seven (7)
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calendar days of the receipt of such written decision by the
Director of Profcssional Expericnces, the grievant may procced
tc Step 3.

STEP 3 The President of thc'Collcgei Upon receipt of the decision

of the Director of Professional Experiences, the gricvaﬁt may, within
ten (10) calendar days, file with the President a written request

for a conference, together with a copy of the complaint and all

other materials filed by the grievant with the Director of the
‘Campus Séhool and the Director of Professional Expericnces and a

copy of the decision of said persons,

Within seven (7) days of the receipt of such filing by the
grievant, the President or his desiﬁnce shall confer with the
gricvant, The President shall,withiﬁ fourteen (14) caicndar days
of such ponfcréncc with the gricvant;render a writtcn decision to
the grievant setting forth his findings and the reasons thercfore

~and'shall provide a copf of such decision to the griev;nt and to

the President of the Mark Hopkins Association.

STEP 4 The Board of Trustees: The gricvant may, within seven (7)
days after the reccipt of the decision and findiﬁg of the President,
or upon the failurc of the President to act within the time
specified, file with the Board only a grievance arising out of or
relatiﬁg to: ' .

A’ failure to cowply with any of the following:

a) ' the proccdures set forth.in this Agrecment;

b) the written policies of the Board which are expressly incor-
porated by reference in Article XIV of this Apiccment,

lfRikj : Such gricvance shall be filed with the Dircctor of the Division

(]
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of State Collcpes, as agent of the Board and the President of the College
in the form and in accordance with the procedures set forth in Step 2.
In addition, the grievant shall file.a copy of the decision and findings
of the'Prc;idcnt of the College. |

No otbcr gricvance may be filed with the Board.

The Board shall consider the grievance and shall,within sixty
(60) days of the receipt thereof as provided aforesaid, render its decision.
Written notice of its decision shall be providcd to the grievant, the Mark
Hopkins Association, and the President of the Collcge. Nothing herein

contained shall be deemed to require a hearing before the Board.

STEP 5 Binding Arbitration: The grievang may within fourteen (14) déys
of the receipt of the decision of the Board, upon wfitten notice to the
Board, the President of the College, and the President of the Mark ﬁopkins
Association, seek binding arbitrationzof his griévance-subject to and in
accordance with the fdllowing procedures and provisions:

1. Within ten (10) calendar days of the rcceipt of such notice from
the gricvant by the Board, the Director of thé Division of State Colleges,

T . e
or his designec, and the grievant, or his duly authorized representative™ |

shali arrange for the selection ofan arbilrator in accordance with the
procedurc sct forth in 2 bclow; |
2. In the first instancc of a filing‘of‘a complaint by a grievant
" under Step $ the Director of the Division of State Colleges,or his designee,
and the gricvant,or his duly authorized representative, shall select an
arbitrator to render a binding decision on such compléint by selecting as
the first arbitrator the name first on the list appearing in Appendix E

of this Agrcement. In ecach subscquent instance of the filing of 'a grievance

under this step they shall sclect the name next appearing on such list
as herecin provided. If an arbitrator so sclected shall be unable to serve

they shail sclect the next name on the list. No arbitrator shall be sclected

. R . |
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to serve for a second time during the term of this Agreeme;t until 911 of the rcmaiping
arbitrators appearing on such list shall have been selected on a rotaﬁing basis in accordance f
with’thesc procedures. : |

The Directorof the Division of State Colleges, or his designee, and the grievant, or
his duly authorized representative, upoh acceptance by the arbitrator of his selection and
his agreement to serve, shéll’promptly give written notice of the name of the arbitrator
selected to the President of the College and to the Presid;nt of the Mark Hopkins Association.é

3. Upon acceptance by the arbitrator of his selection, the arbitrator shall promptly
meet and confer jointly with the grievapt'and the Di;ecfdr of the Division éf State Colleges, %
or his designee, concerning such complaint. The érievant and the Board may be rcpresedted
by counsel or other duly authorized representatives at such meeting. The arbitrator shall
review thg complaint, the written decision and the reasons therefor and the findings and
recommendations of the Direc;or of the Campus School, the Director of Professional Experiences
the President of the‘Coliege and the Board of Trustees as'rendergd and shéll make his findin;_;.E
and decisions on the basis of said materials,

Within thirty (30) calendar days following his selection, the arbitrator shall render '

a written Jdecision which shall be binding upon the parties and the grievant and which shall
4 ) .

include only the following:'
1. ~ Whether the complaint has been filed in accordance with the express provisions
of this Agreement;
2. Whether the complaint as filed constitutes a grievance as defined in thfs
Agreement;
3. Whether an express provision of this Agreement, or of an& of the written
policies of the Board which are expressly incorporated by reference in Article
XVII of this Agrecment has been violated in its application to the grievant;
4, Whether the procedures for the processing of the grievance as set forth in
this Article have been complied with by the grievant, the Director of the Campus
School, the Director of Professional Experiences, the President of the College,

and the Board of Trusteces.
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In'making his decision the arbitrator sh;11 apply the express provisions of this
Agreement and shall not alter, amend, extend, or revise any term or condition hereof,

The arbitrator shall provide copies of his decision to the grievant, the President
of the Mark Hopkins Associ#tion, the President of the College, and the Board.

It is expressly agreed by the parties‘as a condition precedent to final and binding
arbitration of a griévancé as provided in Step 5 hereof, that‘the reasonable fees, costs,
‘and expenses of the arbitrator shall be paid by the Board unless the arbitrator shall'have
found:

1, that the complaint has not been filed in accorﬁanég.with the express provisions

of this Agreement; or |

2, that the complaidt as filed does not constitute a grievance as\defined in this

Agreement; or

3. that.the express provisions of this Agreement or of any of the written policies

of the Board expressly incorporated by reference in Article XVII of ghis Agrecment,

‘alleged to have been violated in the coﬁplaint, have noé, in fact, been violated,

If the arbitrator shzall not havc found in accordance with cagh of the above thice (5)
requirements, the reasonable fees, costs, and expenses of the arbitrator shall be paid By
rthe grievant, |

The Board shall also pay such fees, costs, and expenses if the procedures for the
processing of the grievancé as set forth in this A.tzcle have not been complied with Ly
the Director of the Campus School, the D;rector of Professional Experiences, the President
of the College, and the Board of Trustees, or any of them,

Suchhpayments, whetﬁer by the Board or the grievant, shall be madeAwithin thirty (30)
calendar days of the decision of the arbitrator. At the time of the filing of the grievanc.
under Step 5, fhe grievant shall give written notice to the President AE the Mark Hopkins
Association and to the Director of the Divisionof State Colleges of his agreement to pay

such fees, costs, and expenses subject to .the terms and conditions herein set

SR
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forth. Failure to give such notice by the grievant shall constitute a waiverof ﬁu:
grievance and make the decision by the artibrator null and voia; Failure to make
such payment by the Board shall constitute a breach ofvthis Agreement.
D, Waivér;AdmissioqlAnnd Termination
1, Waiver
Failure to comply with any provisions of this Article shall be deemed to be
waiver of the grievance under the terms of the Agreement, The limit specified in
the grivance procedure may, however, be extended in any specifid~instance by mutual
writtén agreement of the pgrties. | |
2. Admission
The acceptance of a gfievance by the Dean of the College, the President of the
College, or the Board of Trustées, or their agent, shall not be deemed to be an
admission by the Board that the grievance has, for any other purpose or proceeding,
standing as a grievance or constitutes an admissioﬁ>of any violation or breach of
the terms »f this Agreewent, or is cognisable or justicable according to any appli-
. cable. provisions gg the laws of the Commonwealth.

2. Termination

If any party éo fhis Agreement or any member of the facﬁlty shal} initiate any
proceeding relating to a grievance in any administrative or judicial forum while a
proceeding relating to suchgrievance is pending under any provision of sub-section C
of this Article, such sub-section C proceeding shall terminate As of the Jdate of the

inftiation of army other adrinistrative or judicial procecding and the provisions

of this Article shall be inapplicable to such grievance.
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ARTICLE IX . _

FACULTY WORKLOAD
Members of the faculty at the Mark Hopkins Campus School, in addition to
the performance of professional duties as hereinafter defined, shall have the
»obligation to be available to pupils and students, to assumec committec assign- .
ments provided the Director of the Campus School has approved arrange&ants for covcrag(i
. -for their assigned duties, and to ehgage in schoiarship and community services, |
~ The determination of workloads for faculty at the Mark Hopkins Campus
School, including the assignment of specific classes and SCheduleS, shall be
made by the Director of the Campﬁs School. |
The parties expressly agreed that the Director of the Campus School shall
~ give written notice to each faculty menber of his assignment by June 30, 1975,
and June 30 1976 for each subsequent academic year. In the event that such
assignment must be changed, the Director of the Campus School shall promptly
notify the faculty member involved. -
In determining workloads and in making assignments for faculqy‘ at the
Mark Hopkins Campus School, the Director of the Campus School shall consider such .
criteria as: |
.1. The qualifications, experience, and preference of the faculty.
2. The nature of the curricular and student neceds.
3. The amount of preparatioﬁ required for thzs type of instruction used.
4. Special courses and projects involviﬂg the instruction of Mark Hopkins
Campus School pupils.
S. Other duties - Due consideration may be given to equivalent non-
teaching duties or in-serfice work with groups in the State.
In addition to teaching pupils, the faculty at the Mark lopkins Campus
School shall aid in the professional develovment of individuals who wish to

become tcachcrs’as assigned by the Director of Professional Experiences.
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The parties agree that coordination and communication rclating to
_student involvement in professional preparation activities at the Mark Hopkins
"Campus School shall be facilitated thxrough the No-rfh Adams Statc College Mark

. " "> Hopkins Advisory Council. |

School Year: |

The school year shall consist of the following:
1. September 1 to no later than June 30 during each year of the term
ettt of this A,greeh‘lent. | . ' S |
2, One hundred and eighty instructional days with pupils in attendance.
3. One orientation day. |
4. During the ac.:ademic year‘1974—1975 four workshOp days for the
P R I purpose of implementing Chapter 766 of the Acts of 1972, For the
. cademic years 1975-1976 and 1976-1977 the use of the workshop days
will Le deter mmed by the Dxrector of the Campus School after consultation
with the faculcy. |
amer om0 Faculty may be required to at.tend two (2) evening meetings each year,
Attendance at all other evening meetings will be at the option of the individual
faculty member.

School Day:

The school day for pupxls at the Mark Hopkins Campus School shall
normall_y be as follows:
Grades K-35 8:20 a. m, - 11:40 a. m,
~ 12:24p. m, - 2:30 p.m,
" Grades 6 - 8 '8:20 a. m, - 12:25 p. m,
| -+ 12:55 p.m, - 2:30 p. m.
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Faculty members shall be available for performance of professional dutics
directly related to the school day at the Mark Hopkins Campus School at least
fifteen (15) minutes before the commencement of ciasses and at least tweaty (20)
.,ﬁ:inutes after the cqnclusion of classes it being understood that a faculty member
shall be free to leave the Mark Hopkins Campus School when his assigned pro-

fessional duties do not require his physical presence at the Mark Hopkins Campus

+*
"

Faculty members may be required to 1‘eﬁain1 after the end of the regular
workday, without additional compensation, to attend up to two (2) staff mectings,
of reasonable duration, pér month. Each such meeting and its purpose will be
posted reasonably in advance of the meeting time. The Director of the Campus
School may also call such additional staff meetings as he may deem necessary.,

‘The junior high faculty members shall be assigned no more than fwc (5)
academic teaching periods per day. The junior high faculty members shall have
one preparation period per day during which they will not be assigned to any
other duties ‘

The elementa;'y faculty members will have a preparation period while
a specialist teaches their class.

It is agréed by the p “tics that the lunch duty assignments for the Mark
~ Hopkins Campus Scliool faculty shall be in accordance with the practice
used in the 1973-74 academic year for the balance of the contract unless éuch

provisions in said con’ract are amendedby written agreement of the partics,
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Relea sed Time

_ 1. Those three (3) Mark lopkins Campus School faculty members who

serve on the North Adams State College Mark Hopkins Advisory Council shall

-~ -have one half day per week released time, said time to be on Thursday aftcrnoon.

They may also be ;:,rrantcd additional released time subject to the approval of the
Director of Professional Experiences to meet commitments related to Advisory
Counci! work.

s 2. The Mark Hopkins Campus School staff shall have released time one
afternoon per month, This shall occur on the first Thursday of cach month,
Said time is to be uscd for activities such as the i’ollowing: inservice programs

and workshops, curriculum projects, parent conferences, preparation time, and

- other professional activities.

3. Individuals who shall make application to the Director of Professional
Expcriences to prcparc, by the takmg of courses, for qualification and selection
into the performance-based, ficld-centered Teacher Education Program may also

be given additional released time subject to the approval of the Director of

Professional Expericnces.

Other Mark Hopkins Campus School faculty members who submit
pi'Oposals for innovative study, curriculum development, apd/ or other professional
de\"elopment activities may be granted released time upon terms and conditions
approvcd by the Director of Professional Fxperu.nccs. It is the intent of this
provision to encourage, foster and develop plofcssnonal growth opportunitics
for faculty members at the Mark lopkins Campus School as well as to bencfit

the School.
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‘The'partics agree that faculty/pupil ratios existing at the Mark
Hopkins Campus School during the 1973 -74 school ycar are reasonable and
acceptable and every effort will be made not to exceed these ratios for

the term of this Agreement.
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ARTICLE X
_OFFICIAL PERSONNEL F1LES .
The Administration of the College shall maintain an Official Personnel File
for each faculgy member, Such file shall contain a continuous record of the
faculcy member's status as an employece of the college and shall contain copies
of Official Personnel Correspondence and Transactions with the faculty member,
All evaluations of the faculty member's performance and recommendations for re-
‘tention, merit, promotion and tenure, and pursuant to the provisions of Article VII
.an updated Transcript of courses goqpleted, shall be maintaingd in the Official
Personnel File by the College Administr:tion.
Effective Jhnuary 1,1975:
1. All such materials placed in the Official Personnel File of a faculty
member shall be dated on the day filed,
2, The faculty member shall have the right to examine his Official Per-
sonne! File . In.so doing, he may be'accompanied by anofher member of the
faculty.
te 3; The féculty member shall have the right to file a statement in response
to such maéerials in his Official Personnel File. |
4, Upon'written request of the individual faculty member, the college
administration shall reproduce one copy of such materials.,
5. Copies of Official Personnel Correspondence shall be sent to the.
faculty member at the time they are filed.
6. The Official Personnel File shall be available for?insfection by
the Director of the Campus School, Department Chairman, |
the Academic Dcan, the Director of Professional Experien;es, the Presi-
dent of the College or his designee, and the Board or its designees., An
inspection sheet shall be maintained for each faculty member's Official
Personnel File, Whenever any of the foregoing individuals or the Board
inspects the Official Persomnel File of a faculty member, the name of such

individual, or Board and the date:and time of inspection shall be annotated

on the inspection sheet, 19 2



ARTICLE XI ,. S
NO STRIKE OR LOCK OUT PLEDGE -

The Board agrces that it will not lock out any or all of its
employees for any cause during the term of this Agreement, and the
Mark-Hopkins Association and its agents agreé that they will not enéagc in,
induce, or encourage any strike, work stoppage, slow-down or withholding
of services by the faculty. |

Nothing contained in this}Art}cle shall be‘deemed Eo‘waive,

impair or restrict the right of the Board to seek or pursue any remedy

at law or equity provided by the Laws of the Commonwealth.
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ARTICLE XII
STATUTORY RESPONSIBILITIES OF THE BOARD

All management rights and functions, except those which are
clearly and expressly abridged by this Agreement, shall remain
vested cxclbsively in the Board. ﬁothing contained in this
Agrecment shall be deemed or construed to impair or limit the

powers and duties of the Board under the Laws of the Commonwcalth.
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ARTICLE XIII ‘
COMPLIANCE WITH TIME SQHEDULES‘ESTAELISHED FROM TIME TO TIME BY
- THE BOARD OR THE PRESIDENT

The parties agree that anf assignment, report, rccommendation,
or other action of any committecc provided for in this Agreement shall
be completed in compliance with the time schedules as may be established
from time to time by the Board'or the President.

Reasonable writton notice o% such time,séhed&les shall be provided
by the President of thé College to the Director of the Mark H0pkin§ Campus
School and the President of the Mark Hopkins Association.

In the event that any committee having received such written notice shall
not have so completed its work, the President or the Board, as the cage
may be, may in their discretion make such recomﬁendations, or take such
action as they deem to be required and the making of such recommendations
or the taking of such action shall not be in violation or the procedures

set forth in this Agreement,

7/12/74
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ARTICLE X1V
THE POLICY MAKING AUTHORITY OF THE BOARD OF TRUSTEFS

The éarties hereto cxpressly agree that the following enumerated
Board policies are incorporated into this Agreemeat, for the purpose
of this Agrecﬁent, and that thesc¢ enrumerated policies, and these
policies only, shall not be altered or amended by the Board, as they
apply to the Mark Hopkins Campus School, during the term of this Agrcement
and.made a part hereof:' | . - |
| 1. The Bqard's policy_ﬁn Non-Discrimination. (Appendix B)

2. The Board's policy on Academic Work Year. (Appendix C)
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ARTICLE XV
DURATION AND EXTENT

A. Duration

This Agreement shall be effective for the period from

, (date of execution
to June 30, 1977. ( )

The parties agreec to commence negotiations for a renewal Agrecment
" no later than nincty (90) days prior to the termination date sef forth
above. | .
B. Exéent

The Board and the Mark Hopkins'Association acknowledgé that during the
- negotiations which resulted in this Agrecment, each had the unlimited right
and opportunity to make demands and propésals‘with respect.;o any subject
‘'or matter not removed by law from the applicable arca of collective
bargaining, and that the understandings and agrecmeﬂté'arriVed at by
the parties after the exercise of that right and opportunity are set
forth in this Agreement, and.shall éonstitute the sole Agrecment
between the partics for the ducation thereof.

Therefore, the Bourd aﬁd the Mark Hopkins Association for the life of

. this Agrcement each'voluntarily and unqualifiedly waives the right, and
agrees that the other shall not be obliged, to bargain collectively
with respcct to any subject or métter not specifically referred to or
covered in this Agreement, even though such subject or matter may not have
been within the knowledge or ccrntemplation of either or both parties

at the timo they negotiated or signed this Agrcement.
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C. Changes in the Agrecement ’

The parties agree that on and after thc date of execution of this Agreement,
upon thirty (30) days written notice by either party, they shall meet and negotiate
with respect to wages, fringe benefits, agency fee and standards of performance
and productivity pursuant to the provisions of General Laws c. 150E Section 6.

No other matter shall become the subject of negotiatiou.

The parties shall incorporate into this Agreement any matters mutually agreed
upon in accordance with the provisions of this section of this Agreemenc.. Other- -
wise, the terms of this Agreement shall remain in effect. |

Notwithstanding any other provision of this section, the provxsions of this

.section may be invoked only once during the term of this Agreement by either party.
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ARTICLE XxVI
SAVINGS CLAUSE . B

If any of the provisions of this Agreémcnt.shall in any manner
conflict Qith or contravenc any Federal Law or Statute, Law or Statute
of the Commonwealth of Massachusetts or the rules and regulations
promulgated pursuant thercto, such provisions shall be considered
null and void and shall not be binding on the partics heroto; in

suck event, the remaining provisions of this Agrcement shall remain

.in full force and cffect.

199 -
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Appendix A

PAYROLL’DUES‘DEDUCTION AUTHIORIZATION

To the Board of Trustoes of State Colleges

I hereby authorizec and dircct the Board of Trustces of State
Colleges through its officer, agents, and emplevees, to deduct
from the portion of my salary due me cach mor’ the amount as
certificd by the Mark lopkins Association as . . currcnt rate of
ducs. Such deduction is to start immediately after the date of this

“Lauthorization.

-

’ I further authorize and direct you to transfer and pay the sum
so doducted to the Treasurer of the Mark Hopking Association.

In consideration of the above described service rendered by
the Board of Trustees of State Colleges, its members, officers, agents
and cmployces, the undersigned hereby recicases and discharges the
Board of Trustces of State Colleges, its members, agents and employces

of and from any and all liability whatsoever arising as a result of
the authorization herein given.

This authorization is revocable by me upon sixty (60) days written
‘notice, to the Mark Hopkins Association, and the Board of Trustees of
Statc Colleges, and the revoction will become effective upon the
thirticth day, or upon termination of my employment. It is understood
this service shall be limited to deduction tc one employecc organization
for any individual cmployce, and that no partial deduction will be made.

Employce Signature

. Date of Notice

Social Security Number:

Position Titlc

$
Annual Salary

Last Namc - First Middle ~ (print)

ERIC - Address

i.fJ
S
[ &
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Appendix B

O 4

NON-DISCRIMINATION

1t is the stated policy of the Board of Trustees of State Colleges
that in matters of college admissions, the employment of professional
and non-professional personnel Snd all othexr personncl mafters in
the State Colleges, individuals will be cvaluated on their merits
without respect to their face,_color, creed, natural o;igin, age,

or scx as prescribed in applicable federal and state law.

(eff. 12/11/69)

N.
| —
(N
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Appendix C

L]

»

DEFINITION OF WORK YEAR

Under the provisions of Section 31 of Chaptcr 29 of the General Laws,
_ the Board of . Trustces has thelstatutory responsibility to define

dength of the working ycar for those mcmbcr§ of the faculties of the

collcgps who arc employed for the academic year rather-than the

“calondar year.

The Board of Trustees now redefines the faculty working year'as
constituting the ten-month period beginning on September 1 and

eading on June 30. )
§ (eff. 12/13/66)
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. » .~ Appendix D

CRITERIA FOR EVALUATION
AT TIHE MARK HOPKINS CAMPUS SCHOOL

* [
’

Diagnostic tosting for student strengths and weaknesses
Individualized prescriptive lessons
"Group and individuel enrichment lessons
On=going student ecvaluation
Use of a’variéty of media .
Use of 1ibrary |
Aéhicvemenc of agieed upon individual pupil objectives
Use of community ressurces -
Maintenance of portfolios of student work o
Long rangé plans
Daily lessén plans and/or student contracts
Regular parent conferences, as needed
Relationship,with peers
Contribution to other classrooms

Innovatjion and Curriculum Development:

Work on curriculum gymmitcges b
Leadexship on curriculum committees

Developing new learning materials for the classroom
Constructing manipulative learning devices

Evaluating new materials and classroom patterns
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Contribution to the Mark lopkins Campus School:

.t Participating in all-college mcetings and events
Sexrving on comnittees for faculty and/or scudent'affaits (Mark Hopkins)
Working with coilege students ‘
Sexving as c&llcgé student advisor
Participating in parent-teacher meetings and activitics
Support services for college classes

Advanced Study and rarticipation in_In-Scrvice Programs

-

Formal academic courses

Academic courses for audit

Travel connected to teaching assignment
Workshops and seminars

Professional readings

Professional Activities:

Membership in professional organizations
Attendance at professional meetings and seminars
Leadership position in professional organizations

Speaker, panel member, etc, at professional meetings

Leadership in Community Affairs:
Active in community groups
Sexving on city/town boards, commissions,etc.

Speaker at community functions




